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Project by: Hazrat Ali

Singair Unit
Identified by-Md. Abdullah Al Mamun Anchal 03

Verified By: Sohel Rana GRAMEEN TRUST




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name

Hazrat Ali

Age

26-11-1994 (22 years)

Marital status

Married

Children

N/A

No. of siblings:

01 brothers, 01 sister

Parent’s and GB related Info
(i) Who i1s GB member

(i1) Mother’s name

(ii1) Father’s name

(iv) GB member’s info

Further Information:

Mother [
Resmi Begum
Abdul Aziz

Branch: Baira
Loanee No. 2095/2

Member since: 2000-2012
Existing loan: Tk.

Father

Centre No. 40/M,
Group: 01

First loan: Tk 5000
Outstanding: Tk.

(v) Who pays GB loan installment N/A
(vi) Mobile lady N/A
(vii) Grameen Education Loan N/A
(viii)Any other loan like GCCN, GKF N/A
Education, Class-9




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Present Occupation .| Cosmetics Business
Business Experiences .| 04 years

Trade License No .1 190

Other Own/Family Sources . | Father(Business)

of Income

Other Own/Family Sources | N/A

of Liabilities

NU Contact Info 01756400622

NU Project Source/Reference | :| GT Singair Unit Office, Manikgon;.




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s mother has been a member of Grameen Bank
since 2000-2012 (12 years). At first his mother took a
loan amounting to 5,000 BDT from Grameen Bank.
Nu’s father invested the money in agriculture. NU’s

mother gradually improved their life standard by
using GB loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Mayer Achol

Address/ Location

Bymile Bazar, Baira, Singair. Manikgon,.

Total Investment in BDT

430000

Financing

Self BDT : 350000 ( from existing business) 81%
Required Investment BDT : 80000 (as equity) 19%

Present salary/drawings BDT: 6000
from business (estimates)
Proposed Salary BDT : 6000
I. Proposed Business % 20%
of present gross profit
margin
ii.  Estimated % of | 20%
proposed gross profit
margin
iii. Agreed grace period 02 months
iv. In future risk mgt. plan N/A

(from fire, disaster etc.)




PRESENT & PROPOSED INVESTMENT BREAKDOWN

:5;?;22 Proposed | Total
Particulars (BDT) (BDT) (BDT)
2 1+2
O @ | @2
Investments in different categories:
(i) Different kind of items 256000 80000 350000
(i) Furniture, machineries and decoration 34000 _
80000
(ii1) Advance 60000 _
Total ital
otal Capita 350000 | 80000 | 430000




Present Investment Breakdown

Particulars No. of Item | Price per Unit Total Price (BDT)
(BDT)

Investment in different categories:

(i) Different Kinds of items

\arious Lotion 35000
\arious Cream 25000
\arious Face Wash 20000
Oil, Hair Colour,Washing Powder 16000
Brush, paste, shampoo, perfume etc- 25000
School Bag 10000
khata, pen, File. Pencil etc- 30000
Various Gift Item 25000
Imitation Stationary( for ladies) 30000
Marriage Stationary 25000
Others 15000
Total-1 256000




Present Investment Breakdown

Particulars No. of Item | Price per Unit | Total Price
(BDT) (BDT)
1) Different kinds of Furniture
Decoration 30000 30000
Chair 1200 1200
Wall Showcase 2000 2000
Fan 800 800
Total-2 - 34000
Advance 60000
Total-3 60000
Total(1+2+3) 350000




Proposed Investment Breakdown

Particulars No. of | Price per Unit | Total Price
Item (BDT) (BDT)

Investment in different categories:

(i) Different kinds of items

Cosmetics ltem - - 30000
Gift Item - - 30000
School Stationary - - 10000
Sports Item 10000

Total Capital - - 80000




INFO ON EXISTING BUSINESS OPERATIONS

Particulars Existing Business (BDT)

Daily Monthly Yearly
Sales (A) 3000 90000 1080000
Less: Cost of sales (B) 2400 72000 864000
Gross Profit (20%) C=(A-B) 600 18000 216000
Less: Operating Costs
Electricity bill 300 3600
Entertainment 200 2400
Night Guard Bill 200 2400
Mobile bill 200 2400
Present salary/Drawings- self 6000 72000
Shop rent 1500 18000
Dish Bill 200 2400
Others. 100 1200
Non Cash Item:
Dep. Exp. (31500*10%)(2500*15%) 294 3525
Total Operating Cost (D) 10494 125928
Net Profit (C-D): 8994 107928




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Particulars : . : I : I . :

Dai Mont Year Dai Year Daily | Mont Year

Yy Yy Yy Yy Monthly Yy Yy Yy Yy

Sales 3500 105000 1260000 | 4000 | 120000 | 1440000 | 4500 | 135000 1620000
Less: Cost of sales 2800 84000 1008000 | 3200 96000 1152000 | 3600 | 108000 1296000
Gross Profit (20%) [A] 700 21000 252000 800 24000 288000 900 27000 324000
Less: Operating Costs
Electricity bill 300 3600 300 3600 300 3600
Entertainment 200 2400 200 2400 200 2400
Night Guard bill 200 2400 200 2400 200 2400
Mobile bill 200 2400 200 2400 200 2400
:ﬁse"t salary/Drawings- 6000 72000 6000 | 72000 6000 72000
Shop Rent 1500 18000 1500 18000 1500 18000
Dish bill 200 2400 200 2400 200 2400
Others 100 1200 100 1200 100 1200
Non cash item
Dep. Expense 294 3525 294 3525 294 3525
Total Operating Cost 10494 125928 10494 125928 10494 125928
Net Profit 10506 126072 13506 162072 16506 198072
payback toGT 32000 32000 32000
Retained Income: 94072 130072 166072




CASH FLOW PROJECTION ON BUSINESS PLAN (REC. & PAY.)

S # Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)
1.0 |[Cash Inflow
1.1 |Investment Infusion by Investor 80000
1.2  |Net Profit (Ownership Tr. Fee added back) 126072 162072 198072
1.3 |Depreciation (Non cash item) 3525 3525 3525
1.4 |Opening Balance of Cash Surplus 97597 231194
Total Cash Inflow 209597 263194 | 432791
2.0 [Cash Outflow
2.1  |Purchase of Product 80000
2.2 |[Payment of GB Loan*
2.3 |Investment Pay Back (Including Ownership Tr. Fee) 32000 32000 32000
Total Cash Outflow 112000 32000 32000
3.0 [Net Cash Surplus 97597 231194 | 400791




SWOT ANALYSIS

STRENGTH

» Availability of Products Sourcing.

» Others (beyond family):
Environment-Friendly.

» Skilled & 07 Years of Experience

» Maintaining High Standard in local
areas

> Position of his store beside main road.

06 EAKNESS

» Opponent in same areas
> Strike
> Lack of fund

O PPORTUNITIES

» Expansion Of Business
» To acquire financial solvency

THREATS

> Fire
> Theft
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