
Project  by: Atiqur Rahman 

 
Identified by- Shanjit Das   
Verified By: Md. Sohel Rana GRAMEEN TRUST 

                     A. H. Agro Farm 

Singair Unit 
Area -03 

Picture of Sign Board  



Name : Atiqur Rahman 

Age : 03-04-1995 (22years) 

Marital status : Unmarried 

Children : N/A 

No. of siblings: : Brother-02, Sister 01. 

Parent’s and GB related Info 

(i) Who is GB member 

(ii) Mother’s name  

(iii) Father’s name 

(iv) GB member’s info 

 

 

Further Information: 
 

(v) Who pays GB loan installment  

(vi) Mobile lady 

(vii) Grameen Education Loan 

(viii)Any other loan like GCCN, GKF  

 

: 

: 

: 

: 

 

 

 

 
 

: 

: 

: 

: 

 

Mother                                            Father 

Ms. Rafija Khatun 

Md. Mozammel Haque 

Branch: Baira                              Centre No. 9/p                                  

Loanee No. 1135/1                      Group No.01 

Member since: 1997 to till now  First loan: Tk 5,000 

Existing loan: Tk. 20,000           Outstanding: Tk. 4,600 
 

 

 

NU’s elder brother 

N/A 

N/A 

N/A 

Education,  : Islamic Studies (Hon’s) from Dabendra Govt. College, 

Manikgang. 

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA 

√ 



Present Occupation  : Tarki Bird Business : 

i).   Small birds are bought from Dhaka  

ii).  Birds start laying eggs at the age of 6 months 

iii). Each bird lays 100 to 150 pieces of eggs 

iv). Eggs are soled to the small farmers 

v).  Cost of each egg is Tk. 200/- 

v).  NU has no permanent employee 

Business Experiences  : i).   NU started the business 2 years ago getting training  

      from online (Tarki Kroy Bikroy Hut and Tarki Kroy Bikroy & 

Poramorsho) and visiting some other Tarki Bird farms 

Initial Capital : NU started the business with BDT 1,50,000 

getting from his father. 

Trade  License No : 578  

Other Own/Family Sources of 

Income 

: Brother 1 (abroad) 

Other Own/Family Sources of 

Liabilities 

: N/A 

NU Contact Info 01687-399001 

NU Project Source/Reference 

 

: GT Singair Unit Office, Manikgonj. 

 

 

 

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT…) 



BRIEF HISTORY OF GB LOAN UTILIZATION BY 

FAMILY 

 

NU’s father has been a member of Grameen Bank 

since 1997 to till now (20 years). At first his father 

took a loan amounting to BDT 5,000 from Grameen 

Bank. NU’s father invested the money in agriculture. 

NU’s father gradually improved their life standard by 

using GB loan. 



      PROPOSED NOBIN UDYOKTA BUSINESS INFO 

Business Name  : A. H. Agro Farm 

Address/ Location : Sanail, Baira, Singair, Manikgonj. 

Total Investment in BDT : BDT 2,85,000/- 

Financing : Self BDT 2,05,000/- (from existing business)     72% 

Required Investment BDT  80,000/- (as equity)  28% 

 

Present salary/drawings from 

business (estimates) 

: 7,000/- 

Proposed Salary : 7,000/- 

Proposed Business 

(i) % of present gross profit 

margin 

(ii) Estimated % of proposed gross 

profit margin 

(iii) Agreed grace period 

 

: 

 

: 

 

: 

 

20% 

 

20% 

 

02  months 

 

 



PRESENT & PROPOSED INVESTMENT BREAKDOWN 

Particulars 

 Existing 

Business 

(BDT)  

(1) 

 Proposed 

(BDT)  

(2) 

 Total 

(BDT) 

(1+2)  

Investments in different categories: 
      

(i) Different kind of  items 
1,12,000 80,000 1,92,000 

(ii) Furniture, machineries and decoration 
3,000 - 3000 

(iii)Shade 
90,000 -- 90,000 

Total Capital 
2,05,000 80,000 2,85,000 



             Present Investment Breakdown 
Particulars No. of Item  Price per Unit 

(BDT) 

Total Price (BDT) 

Investment in different categories:       

(i)   Different kinds of  items       

Tarki Bird (big) 10 p 4,000 40,000 

Tarki Bird (middle) 12 p 3,000 36,000 

Tarki Bird ( upper small) 06 p 1,500 9,000 

Tarki Bird (small) 50 p 500 25,000 

 Feed - - 1,000 

Medicine - - 1,000 

Total-1 1,12,000 

(ii)  Different kinds of Furniture 

Light 04p 250 1,000 

Water Pot 05p 100 500 

Chair 02 750 1,500 

Total-2 3,000 

(iii) Shade 90,000 

Total(1+2+3) 2,05,000 



Proposed Investment Breakdown 

Particulars No. of 

Item  

Price per Unit 

(BDT) 

Total Price 

(BDT) 

Investment in different categories:       

(i)   Different kinds of items       

Tarki  Bird (big) 20 p 3000 60,000 

Tarki  Bird (small) 15p 1000 15,000 

 Food (grass & brain) 5,000 

Total Capital - - 80,000 



         INFO ON EXISTING BUSINESS OPERATIONS   

Particulars 
Existing Business (BDT) 

Daily Monthly  Yearly  

 Sales  (A) 2200 66000 792000 

Less: Cost of  sales (B) 1760 52800 633600 

Profit   (C) [C=(A-B)]   440 13200 158400 

Less: Operating Costs 

Electricity bill 300 3600 

Medicine cost 200 2400 

Mobile bill 200 2400 

Present salary/Drawings- self 6000 72000 

Others cost (entertainment, TL renew) 200 2400 

Non Cash Item: 

Depreciation Expenses (93000*10%) 775 9300 

Total Operating Cost (D) 7675 92100 

Net Profit (C-D= E): 5525 66300 



 FINANCIAL PROJECTION OF NU BUSINESS PLAN 

Particulars 

Year 1 (BDT) Year 2 (BDT) 

Daily  Monthly   Yearly  Daily  Monthly   Yearly  

sales    2500 75000 900000 3000 90000 1080000 

Less: Cost of Sales (B) 2000 60000 720000 2400 72000 864000 

Gross Profit (C) 500 15000 180000 600 18000 216000 

Less: Operating Costs 

Electricity Bill 400 4800 500 6000 

Medicine Cost 250 3000 300 3600 

Mobile Bill 200 2400 250 3000 

Present salary/Drawings- self 6500 78000 7000 84000 

Others cost (entertainment, 

TL renew) 250 3000 200 2400 

Non Cash Item: 

Depreciation Expenses  775 9300 775 9300 

Total Operating Cost (D) 8375 100500 9025 108300 

Net Profit (C-D): 6625 79500 8975 107700 

GT Pay Back 48000 48000 

Retained Income: 31500 59700 



CASH FLOW PROJECTION ON  BUSINESS PLAN 

(REC. & PAY.) 

Sl # Particulars Year  1 (BDT) Year  2 (BDT) 

1.0 Cash Inflow     

1.1 Investment Infusion by Investor 80,000 

1.2 Net Profit  79500 107700 

1.3 Depreciation (Non cash item) 9300 9300 

1.4 Opening Balance of Cash Surplus 40800 

Total Cash Inflow 168800 157800 

2.0 Cash Outflow 

2.1 Purchase of Product 80000 

2.2 Payment of GB Loan 

2.3 Investment Pay Back (Including Ownership Tr. Fee) 48000 48000 

Total Cash Outflow 128000 48000 

3.0  Net Cash Surplus 40800 109800 



STRENGTH 

    Long standing relationship with Grameen 
Bank. 
    Well Known businessman in locality. 
    Experience and Ownership of business 

WEAKNESS 

   Lack of fund 

OPPORTUNITY         

 

   More employment opportunities                                       

   Expansion of  business 

THREATS 

    Political Unrest. 
    Other competition. 
    Fire 

SWOT Analysis 
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