Tushar studio and Telecom

Panchdona Unit

Identified by- Ratan Kumar Roy Area 4

Verified by- Sonia Sultana GRAMEEN
TRUST




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name Md. Noman mia

Age 23 Years

Marital status Unmarried

Children N/A

No. of siblings: 01 brother and 01 sister

Parent’s and GB related Info
(i) Who is GB member

(ii) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Mother \
Sahiida Begum
Md. Fazlur Rahman
Member since: 2002
Branch: Maheshwar
Loanee No. 2829
Existing loan: Tk50,000

Father

Centre no. 24/m, Group: 08
First loan: Tk. 5000
Outstanding:Tk.5,000

Further Information:

(v) Who pays GB loan installment Father
(vi) Mobile lady N/A
(vii) Grameen Education Loan N/A
(viii) Any other loan like GCCN, GKF etc. N/A
(ix) Others N/A
Education SSC




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,.)

Present Occupation . | Telecom Business
Initial Investment . | 50,000 (mother)
Trade License 1380-15/16
Business Experience . | 3years

And Training Info . | Practical training
Other Own/Family Sources of | : | Agriculture

Income

Other Own/Family Sources of | : | N/A

Liabilities

NU Contact Info 01924834557

NU Project Source/Reference | : | GT Panchdona Unit Office, Narsingdi.




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s Mother has been a member of Grameen
Bank (GB) Since 2002. At first she took a loan
amount of BDT 5000 from Grameen Bank. She
Invested the money to improved their living
standard.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Tushar Studio and Telecom

Address/ Location

Gonergao, Narsingdi

Total Investment in BDT

1,25,000

Financing

Self BDT : 75,000 (from existing business) - 63%
Required Investment BDT : 50,000 (as equity) - 37%

Present salary/drawings from
business (estimates)

BDT 5,000

Proposed Salary BDT 6,000
Proposed Business % of 20%
present gross profit margin

Estimated % of proposed gross 20%

profit margin
Agreed grace period

2months




PRESENT & PROPOSED INVESTMENT BREAKROWN

Particulars :35:255 Proposed Total
(B0T) (BDT) (BDT)

Investments in different categories: (1) (2) (1+2)

Present items:

Furniture: 3000

Computer(1) ,fan 2,stand light 2- 22000

Accessories items: 30,000

Color 5000

Paper 1000 75,0000

B-kash 10000 125000

flexi load 4000

Proposed Items (**) : 50,000 50000

Total Capital 75,0000 | 50,000

1,25,000




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Product name Amount

Product Name Amount
Pen drive, ear phone, 15*200 3000

Sony camera 01 pc (model 20,000
Charger,20*100tk 2,000 | | 20.1 mega picture)
Battery(20%250)tk 5.000 Scanning machine Olpes 10,000
Casing, screen paper, casing 5000 | | Color and mp4 paper 10000
&8&memory, cable 3000 Mobile accessories 10,000
Mobile accessories and 12000
computer parts Total proposed stock 50,000
Total Present Stock 30,000




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business

(BDT)
Daily Monthly Yearly

Sales (A) 2000 60000 720000
Less: Cost of sale (B) 1600 48000 576000
Gross Profit 20% (A-B)=[C] 400 12000 144000
Less: Operating Costs

Electricity bill and night guard bill 1000 12000
Mobile Bill 300 3600
shop rent 1200 14400
Salary from Business (Self) 4000 48000
Others (Entertainment) 212 2544
Non Cash Item:

Depreciation Expenses10% 138 1656
Total Operating Cost (D) 6850 105000
Net Profit (C-D): 5150 61800




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Barticulars Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Daily |Monthly| Yearly | Daily |Monthly| Yearly | Daily |Monthly| Yearly

Sales (A) 3000[ 90000/ 1080000 4000, 120000, 1440000 5000, 150000/ 1800000
Less: Cost of Sale (B) 240072000 864000 3200 [96000 [1152000 4000 (120000 |1440000
Profit20% (A-B)=(C) 60018000 216000 (800 24000 288000 | 1000 (30000 360000
Less operating cost :
g'i':férg’i“y bill and night 1000, 12000 1100 13200 12000 14400
Mobile Bill 300 3600 400 4800 500 6000
shop rent 1200 14400 1200/ 14400 1200 14400
Salary- self 4000, 48000 4000, 48000 4000, 48000
Others 212 4944 312 6144 412 7344
Depreciation Expenses 138 1656 138 1656 138 1656
(IT:‘)’ta' Operating Cost 6850 82200 7150 85800 7450 89400
Net Profit =(E-F) 11150 |133800 16850 202200 22550 270600
GT payback 20000 20000 20000
Retained Income: 113800 182200 250600




CASH FLOW PROJECTION ON BUSINESS PLAN (REC.

& PAY.)

S| # | Particulars \gaDrT)l \gaDrT)Z \((gaDrT?
1.0 | Cash Inflow
1.1 | Investment Infusion by Investor 50,000 0 0
1.2 | Net Profit 133800 202200 270600
1.3 | Depreciation (Non cash item) 1656 1656 1656
1.4 | Opening Balance of Cash Surplus 0 115456 299312

Total Cash Inflow 185456 319312 311692
2.0 | Cash Outflow
2.1 | Purchase of Product 50000
59 ::r;\;e)stment Pay Back (Including Ownership Tr. 20000 20000 20000
2.3 | Payment of GB loan

Total Cash Outflow 70000 20000 20000
3.0 | Net Cash Surplus 115456 299312 551568




SWOT Analysis

STRENGTH

& Skilled and experience
& Well Known Businessman
& Good communicational skill

0‘ EAKNESS

& Lack of investment

OPPORTUNITIE
& Employment opportunity

THREATS

& Competitors
@ Political Unrest
& Theft
















¥

R T )
£ e e

lymm 1

v vy N

AL}
E ,,i.-”""“- 7.'

LRI RE

| A,
u '\
-~
!
.
:
' ;
. Y :
e
i oA o dind

oo




'

e AR
grod A4 A48

o ’l{qz
b

- rarD | OO ofe5n A

i —

Mo MM N oemed A
o Ty PR 2R | bmeatof the Paople's Raputs
e : : NATIONAL 1D CARL | &8y “favu #a
grar. AR A R’

«swgs Date of Birth: 10 Jun 1992
IDNO: 19926816095000124

A AT A
Name: SAHIDA BEGUM
A GOl WO g

. et e i fafa
Date of Birth: 15 Feb 167
ID NO: 6816095992216
ISR
S f lmw

| wm«mmmmwmﬂmwm
' T - Yeod, TG

>

.M;mim,mme,m: . iR iagaes
i a7 B erETed AET AT i w6 qazaed a¥e W

77, AAG
caTa1e A6 O (58 (S SfPH ol (T o) WA B W

-

e WA 1R, AMAR: ARG, AT, T
(T 5 - SYoo, TR T, TR

T e

o b e QN4

3 s 3 /\H
734 193 QWGLIDRE

e 2014 RS 5 98 R
e 3 w o ZOOf~ (am)mm%:_m_
2371 203¢-30 YL A GG TSI A I T
w3y qiferey BT TR Gy JAAAE TG (G AR Wi Pl 2

T, 0350 T 14T 92 ARGPT (3¢ e farafbe 236 |




<T

“THIEIA G i He

Aoy p

o

i 20,000/ (0% OY) D
T g (%) O |

o
=g

'- - i
,E..-mﬁ. "’"","& :

31 gy e ol et yu ey it e e, (o dnone, o o e
sl g, oty el | (o el e wire) ownd

V¥ e (vine

sz wiem ada Wy e

ol wwe e woede ve wind

ko ————l A ofa ot U 1Y

g .,‘ we arq awg B8 Dot WYy ,-numm“”»

‘. ———T L R LA "mw. e :

iy vesnl vy (RTCTR e aul ), .
g0 qurtu el o gt \

‘.

&

s

v

TSl o}

3| WA BfE 4@ WEEE GAM WW ofob/iodeR I Tx0E WM -
0/0b/00R I 1 Wi (o) 5 7T TR AR |

R | W Mo ST o o 37 o ergifbur s 230e TR ST SRy e
M MR ¢o,000/- (NPT JGR) Brat W v ey @ Wit 3 o Sruba Wiy
QTS Brat JAAT T |

© | (AT Y0 AT OIGT 33,000/~ (I TWTH) Br 4raf a1 2ot | Qﬁm -
T TG S W AF S ST TS WRW TR Srer R fire g

41 | TS TG WM (oe)#Hb TP IS Fora A |

8 | SgRe crmd Ty A S QW ofF e sfsE IS Wl & A
TR ¥4 B fire o OrReE WA 3T A% @ (09) & T of cfoet
TR OIGT SN *FF WIfEwd J9ACg AT i oAt 8 eiheAT IR wRar wer
wfoat e AT | St ST ofF i foer e A oy T ergifoara e
23T QURAT TS B ST A A SOAn (ov) & WY ofed wifbrr I

TS FAILCS A |

¢ | T CT mﬂnﬁvﬁaaWWWmmmmmmwﬁ

L) ;wmmmwmv«mmmmmﬁmwwamﬁmwﬁrmﬁmr
wtay T TS oA A | IEE

q.qum@mm}wm T (e TS 2o T3 SIUed oI W
A7 A AT @ #1aeT AT T T AR A BT (A0S AT |

el 09

mdm_w,wﬁa,mhamwmwmw
mmmmmsmwmwmmmxﬁm

3f iy € RV

AN TR

A

“-




Presented at

39th Internal Design Lab
on April 13, 2016 at GT



