Sabbir Uposham & Dental Care

Project by- Shafikul Islam

Bhairab Unit

Identified by- Md. Sohel Rana Area 4 _.
Verified by- Khalilur Rahman GRAMEEN TRUST O



BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name

Shafikul Islam (Babul)

Age

10/02/1983 (33 years)

Marital status

Married

Children

01 Son, 01 Daughter

No. of siblings:

2 Sisters, 03 Brothers

Parent’s and GB related Info
(i) Who is GB member

(if) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan

(viii) Any other loan like GCCN, GKF

Mother \/ Father
Nurjahan

Late Jonab Ali

Branch: Shimulkandi Centre # 05(m), Loanee no.: 1721/1,
Member since :2006, First loan: Tk. 5000

Existing loan: N/A Outstanding: N/A

N/A

N/A
N/A

N/A

Education

HSC (Diploma in Dental Medical)




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Present Occupation

Pharmacy Business & Dentist

Trade License 89/15-16
Drug License 1471/A
Business Experiences and 12 years

Training Info

- 2 Years Diploma in Dental Medical
- 3 Years Diploma in Medicine

- 5 years working experience at Hasok Adunik Hospital
(Austrogram) as Medical Assistant

Other Own/Family Sources
of Income

Brothers (Teacher & Business)

Other Own/Family Sources
of Liabilities

N/A

NU contract No

01716-751973

NU Project
Source/Reference

GT -Bhairab Unit, Kishoregon,.




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s mother has been a member of Grameen
Bank since 06/04/2006 (13 years). At first She
took 5000 taka from GB. NU’s Father invested GB
Loan in his business and expanded his business.
NU’s mother gradually improved their living
standard by using GB loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Sabbir Uposhom & Dental Care

Address/ Location

Shimulkandi Bazar, Bhairab, Kishoregon,.

Total Investment in BDT

5,14,000

Financing

Self BDT : 4,14,000 (from existing business) - 81 %
Required Investment BDT : 1,00,000(as equity) - 19 %

Present salary/drawings BDT 15000
from business (estimates)
Proposed Salary BDT 15000
Proposed Business
(i) % of present gross
profit margin 30%
(ii) Estimated % of
proposed gross profit 30%
margin
(iii) Agreed grace period 5 months




DOV

. Existing Business| Proposed
Particulars (BDT) (BDT) Total (BDT)
Investments in different categories: (1) (2) (1+2)
Present stock items:
Advance 50000
Decoration --- 30000
Dental Unit (01)---- 200000 414000 414000
Fan (04)--- 4000
Various Materials ------ 130000
(Enclosed In next Slide
Proposed Items:
Various Materials---- 100000
(Enclosed In next Slide)
100000 100000




PRESENT & PROPOSER INVESTMENT BREAKROWN

Present Item :

Proposed Item

Omeprazol-20mg- (40box*500)
Etorocoxib -60/90mg(20box*360) --
paracitamol (15b *500) ---
Cefixime-200m(15b*700)----
Cefixime-400m(10b*900)----
Aziehromycin —=500mg-(10B*630)---
Aziehromycin —250mg-(10B*360)---
Flucloxcillino500/250(25B)----
Ciproxin500/250( 16B)--

Pcefruxine + calcium (8B*700)--
Sefredin 500m (20B*600)---
Sefredin-250Mg(40box*80) ----
Fliucloxin-500mg(30box 60) ----
Rolac-(85B) ----

Losectic 40mg--- (35*70)
Caftriaxone— (35B)----

Total --

20000
7200
7500
15000
9000
6300
3600
12900
12360
5600
12000
3200
1800
5490
2450
5600

130000/-

Generator ( walton Honda-5m) ----- 55000
Doppler Machine-------------------—--- 10000
Dental Instrument---------------------- 20000
Various Medicine----------------------- 15000
Total -- 100000/-




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars

Daily Monthly Yearly
Sales ( A) 3000 90000 108000
Less: Cost of sales (B) 2100 63000 756000
Profit (C)= (A-B) 900 27000 324000
Income from Dental Service 500 15000 180000
Less: Operating Costs
Electricity bill 1200 14400
Shop Rent 1000 12000
Night Guard bill 200 2400
Entertainment 300 3600
Others 300 3600
Mobile bill 500 6000
Employee (Trainee) 02 10000 120000
Present salary/Drawings- self 15000 180000
Non Cash Item:
Depreciation Expenses (204000*15%) (25000%10%) 2758 33100
Total Operating Cost (D) 31258 375420
Net Profit (C-D): 10742 128904




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Particulars
Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly

Sales (A) 3500 105000 12600000 3800 114000 1368000 4000 120000 1440000
Less: Cost of sales (B) 2450 73500 882000 2660, 79800 957600 2800/ 84000 1008000
Profit (C)=(A-B) 1050, 31500 378000 1140 34200 410400 1200 36000 432000
'S';Cr?,:’c': from Dental 600 18000 216000 750 22500 217000 900 27000 324000
Gross Profit 16500 49500, 594000 1890 56700 680400 2100 63000, 756000
Less: Operating Costs

Electricity bill 1300 15600 1500 18000 1700 20400
Shop Rent 1000 12000 1000 12000 1000 12000
Night Guard bill 200| 2400 300 3600 350 4200
Entertainment 500| 6000 600 7200 700 8400
Others 300| 3600 400 4800 500 6000
Mobile bill 500| 6000 600 7200 800 9600
Present salary- self 15000| 180000 15000 180000 15000 180000
Employee Salary(02) 10000, 120000 12000 144000 14000 168000
Depreciation Expenses 2758 33100 2758 33100 2758 33100
Total Operating Cost (D) 31558 378696 34158 409896 36808 441969
Net Profit 17942 215304 22542 270504 26192 314304
Gt payback 40000 40000 40000
Retained Income: 175304 230506 274304




CASH FLQW PROQJE WIQ} [%Y) BUSINESS PLAN (REC. &

Sl # Particulars Year 1 (BDT) |Year 2 (BDT)| Year 3 (BDT)

1.0 Cash Inflow

1.1  |Investment Infusion by Investor 100000

1.2 |Net Profit 215304 270504 314304

1.3  |Depreciation (Non cash item) 33100 33100 33100

1.4  |Opening Balance of Cash Surplus 208504 472008
Total Cash Inflow 348404 512008 819412

2.0 Cash Outflow

2.1  |Purchase of Product 100000

2.2 |Payment of GB Loan*

2.3  |Investment Pay Back (Including Ownership Tr. Fee) 40000 40000 40000
Total Cash Outflow 140000 40000 40000

3.0 Net Cash Surplus 208504 472008 779412




SWOT ANALYSIS

STRENGTH:

» Quality Service and products

» Well known at local area

» Well behaved and good
communicational skills

» Experience and Training

06 EAKNESS

> Lack of Investment
> Credit sale

O PPORTUNITIES

» Expansion Of Business
» Employment opportunity
» Training opportunity

THREATS

» Competitors may create
» Theft
» Fire
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Presented at

39th Internal Design Lab
on April 13, 2016 at GT



