Monaja Foods & Confionary

Project by: Monjur Rahaman Sujon
Identified by: Md. Zahidul Kabir Region -2

Verified By: Md. Mir Hossain Chowdhury GRAMEEN TRUST




BRIEF BIO OF THE PBQPQSED NOBIN UDYOKTA

Name

MONJUR RAHMAN SUJON

Permanent Address

Kamla Bari, Kutubpur, Ward no.12, Begumgan,;,
Noakhali.

Age 02-03-1988 (28Years)
Marital status Unmarried

Children N/A

No. of siblings: 02 Brother, 02 Sister

Parent’s and GB related Info
(i) Who is GB member

(if) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii)Any other loan like GCCN, GKF

Mother - Father

Mrs. Saleha Begum
Late. Samsul Haque

Branch: Kutubpur, Begumganj, Centre 25/m
Group no : 08, Loanee no: 2616, Member since:
21/06/2005, First loan: 8,000/=

Existing loan or Last Loan: N/A, Outstanding: N/A

N/A
N/A
N/A
N/A

Education

Class Eight




BRIEF B1O OF THE PROPOSED NOBIN UDYOKTA (CONT...)
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Present Occupation

Foods & Confectionary Business
* Collects Raw materials from Chowmohoni Bazar.
 Target Group are Local & Variable customers.

Initial Investment 5,0000/-
Trade License No 432
Business Experience 03 Years

And Training Info

Other Own/Family Sources of
Income

One brother is a medical representatives in a medicine
Company.

Other Own/Family Sources of
Liabilities

N/A

NU Contact Info

+8801980-569791(This number will be registered in
SBMS System for Daily SMS)

NU Project Source/Reference

Noakhali Unit




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s Mother has been a member of Grameen Bank
since 21/06/2005 (11 years). At first she took a loan
of Tk. 8000 from Grameen Bank. The first loan was
used by NU’s father and repaired their own house.
NU also built their own houses from the income of
GB loan. They also bought some land. NU’s mother
gradually improved their living standard by using GB
loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Monaja Foods & Confectionary.

Address/ Location

Birsastro Ruhul Amin Market,
Chowrasta,Begumgonj,Noakhali.

Total Investment in BDT

4,00,000/-

Financing Self BDT 3,00,000 (from existing business) 75%
Required Investment BDT 1,00,000/-(as equity) 25%
Present salary/drawings 6,000/-
from business (estimates)
Proposed Salary 6,000/-
Proposed Business
(i) % of present gross 20%
profit margin
(ii) Estimated % of 20%
proposed gross profit
margin
(iii) Agreed grace period 02 Months




PRESENT & PROPOSEDR INVESTMENT BREAKDOYN

: _r : Total
Particulars Existing Business (BDT) = Proposed (BDT) (BDT)
Investments in different categories: (1) (2) (1+2)
Present Stock Items:

Advance- 1,50,000

Decoration 50,000

Electric Items 5,000

Freze Singer(12cft+4cft) 25,000

Rose Coffee Maker 24,000

Furniture 8,400 3’00’000

LP Gas cylinder 4,000

Soft drinks 20,000

Biscuits Item 4,600

Cosmetics Item 5,000

Flexi Load 4,000

Proposed items:

Igloo Freeze (250 Ltr.) 15,000

Soft Drinks 40,000

Confectionary Items 20,000 1,00,000
Biscuits 5,000

Cosmetics 10,000

Decoration 10,000

Total Capital 3,00,000 1,00,000 4,00,000







INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars Daily Monthly Yearly
Sales (A) 4,000 1,20,000 14,40,000
Less: Cost of sales (B) 3,200 96,000 11,52,000
Gross Profit (C) [C=(A-B)] 800 24,000 2,88,000
Less: Operating Costs
Electricity bill 2,000 24,000
Generator bill 200 2,400
Shop Rent 6,000 72,000
Night Guard bill 150 1,800
Mobile bill 300 3,600
Present salary/Drawings- self 6,000 72,000
Conveyance or Transport] 500 6,000
Others (fees, Entertainment, TL renew) 1,000 12,000
Non Cash Item:
Depreciation Expenses
(58,400*10%+4,000*15% +54,000*20%) 1,437 17,244
Total Operating Cost (D) 17,587 2,11,044
Net Profit (E) 6,413 76,956




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars _ ) :
Daily | Monthly Yearly Daily | Monthly Yearly Daily | Monthly Yearly

Sales (A) 4,500 | 1,35,000 {16,20,000( 5,000 (1,50,000| 18,00,000 | 5,500 |1,65,000 {19,80,000
Less: Cost of Sale (B) 3,600 | 1,08,000 (12,96,000| 4,000 |1,20,000| 14,40,000 | 4,400 | 1,32,000 |15,84,000
Gross Profit (A-B)=(C) 900 27,000 | 3,24,000 | 1,000 | 30,000 3,60,000 | 1,100 | 33,000 | 3,96,000
Less: Operating Costs

Electricity bill 2,000 24,000 2,200 26,400 2,300 27,600
Generator bill 200 2,400 200 2,400 250 3,000
Shop Rent 6,000 72,000 6,000 72,000 6,000 72,000
Night Guard bill 150 1,800 150 1,800 200 2,400
Mobile bill 400 4,800 500 6,000 600 7,200
Present salary/Drawings- self 6,000 72,000 7,000 84,000 7,500 90,000
Conveyance or Transport 600 7,200 1,000 12,000 1,200 14,400
Others (fees, Entertainment, 1,000 12,000 1,200 14,400 1,500 18,000
TL renew)

Non Cash Item:

Depreciation Expenses 1,437 17,244 1,437 17,244 1,437 17,244
Total Operating Cost 17,787 | 2,08,644 19,687 2,36,244 20,987 |2,51,844
Net Profit (D) 9,213 |1,15,356 10,313 1,23,756 12,013 | 1,44,156
GT payback 40,000 40,000 40,000

Retained Income: 75,356 83,756 1,04,156




CASH FLOW PROJECTION ON BUSINESS PLAN (REC. & PAY.)

Sl # Particulars Year 1 (BDT) | Year 2 (BDT) ‘;27;_’_)3
1.0 |Cash Inflow
1.1 |Investment Infusion by Investor 1,00,000 - -
1.2  |Net Profit 1,15,356 1,23,756 1,44,156
1.3 |Depreciation (Non cash item) 17,244 17,244 17,244
1.4 |Opening Balance of Cash Surplus - 92,600 1,93,600
Total Cash Inflow 2,32,600 2,33,600 3,55,000
2.0 |Cash Outflow
2.1 |Purchase of Product 1,00,000 - -
2.2 |Payment of GB Loan
Investment Pay Back (Including Ownership
2.3 [Tr. Fee) 40,000 40,000 40,000
Total Cash Outflow 1,40,000 40,000 40,000
3.0 Net Cash Surplus 92,600 1,93,600 3,15,000




SWOT Analysis

STRENGTH

@ Skill and 03 Years experiences.
@ Quality service and products.
@ Seven days open in a week.

& 16 hours shop open.

06 EAKNESS

* Lack of investment

O PPORTUNITIY

& More customers within the area.

@ Increasing demand.

THREATS

& Political Unrest
& Theft







TE .

-
-

=
e T

C% He e/ =N -y

eam«;( Ge =5
WA (V- mrsdl - BT

e 205w
















a‘ TRIE PEROPLES REPLBELEIC op
marmman OF BIRTI &
N, 12, KUTUBPUR UNION PARIS .

FA O RUTURBPUN, P58 BEGUMOONE, IMST mmm

.~
e
»e

LA % BIRTH AND DEATH REGISTRATEOIN (LINIOWN PARISH AL ACT . 2006
(Estract from Hirth Register Book)

‘ -
t‘ BRELMSTRATION BOOK NO l o2

- — 29 | ©7 | 2007 ) - :
& DATE OF REGISTRA TION s I e :7\7‘:_;;,!' DATE OF ISSUE - -_

*Rl-l.-l\‘ii-"\rn;N NO flololo sl s8]
:: ERSONAL IDENTITY NO{1 |9 |8 [s |7 [s |5 Je |7 Jejs ]}
:: NAMY : MONIJIUR RAMHMMAN SUJON
“ DATE ©OF BIRTH (AI) (I digaey OO | IES Sex : M\gb Fomade
& (EN WORDs) W Aaid 1 NINT TN HIUNDRED EIGHRTY B
FPEACE OF BIRTH I A RUTURFUR TTNBON: NGO I T
P AZIL A P B TS R TMST  NOAKEALE ‘
™ FATIIER ™ r A ML SAMSLL SSOCNLUE NATERNALITY
BN L sOTHER S AN SALEMA BIECGUN NATIONALITY =

R P ESRMEANEDGT AL NS CAS  PAMILA BARE
VLI AGE  KUTURPUR WARD »NO. cs.mm:.
o UPAZILA - BEGUMGONS, DMST - NOAKEALS




iy i BT S :

& F =SS

Doy el B T R 23 SR 5

S -
M* el S o3 ey R OF SWROR O % Lo 3% S 33 WETDR SNPRS00, MNP
WPy, TS =G ST WS, STTE TR IR SHeTe SR ol wTeTE cowm TS Py e e B

I ST -

= ST =T




b
!

o e kg ooz e o TR eTT o Wy Oy
o by wou gién fewa e e v foy wm
witeret gy o gy oo weft ofer v oy g ey
oy wor «fbrem Ay qew ey e W Y g g 4R
savernd) * oy wen e viees mn w0 G oem

e"ntyw (3} (us\"\

“t W i s g e o

Ol Y4y T e, e g e v v o e
AT, Wi e, wo- | P e W‘”;P';
LU LR AR LT S — Fwi, WY
e vy ob e s aefn ofefi o, wiefs 7 o
wfye 1% e wo ofdn { e Wiy & v femrr T
MI dl Mgy = Trefly R WNTY TIRT W AN W
o) sty wedy sy v wen o ofier fion a9 eIy
wy wwifty gy wribor vy eyl gfean of o wie
oy o ofiene i oo on v e W (R e firs
wat arfin a1¢ et g wTT A AR $R R
oo oo i vfkoe? e e T :{immm
wavs ofiy fr i, vy writo fod oo wfion e e
v comew o el e Foy o T
gty o
g v o, e e v it ek o deck o oy
il %,m,mﬁoﬁnvﬁmuq4ﬁdﬂ.‘pm
oo ks vy ofip et e Roype o oo v
g ot ez g ot 6 oo ofon fie e
ax opgren o wefi gfer gy ¢ o e afone v

= - YWIP 4T iR

Ty comemy LU forr. vy s —

- oo g

SHI- JHR, e ovw, o e, - o

vl v, pone W | .
== TEH W

mwymmtmuwmﬂmm ‘w
ol | ooy ak mnqpr#ﬁ:.”ha
_ _qmmm.p«-l‘m,mm
;w,nmmmmww
TS v e i R o st 3 o
W 030080 Ve ofie YR 20,00 e B0 *he ofy 00 @
Yoy am wifw w6 oo0sscny ey e g Iy v
WY 1 ,00,000/5 <qtme) bror wfty wers 'ﬁ"ﬁn P b 0t
! :tqm;hmum-m:whwm;ﬁn,vw::;um
L L TR Yo W e e o g
’:mmmmunwﬂwm-mm-q
,pnm'upawm“
-m««mmm“nw&tﬁ, :
;mvﬂmManth-—W:.

1 -y « e

o) o 1

B

oy shduqs vy w -
oo e i

o (o,




Presented at Internal Design Lab
on April at GT

For more information
Grameen Trust

Phone No : 9017038
Monjur Rahman Sujon

Cell No: +8801980-569791




