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PrOJect by Joher Ahmed —
Ramgonj Unit

Identified By: Md. Ballal Hossain Area-2

Verified By: Mir Hossain Chowdhury GRAMEEN TRUST




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name Joher Ahmed

Age 28-04-1986 (30 years)
Marital status Married

Children 01 Son

No. of siblings: 03 brothers, 01 sister

Parent’s and GB related Info
(i) Who is GB member

(ii) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

Mother \ Father
Mrs. Sahala Begum.
Mr. Ruhul Amin

Branch:Gupti, Faridgonj; Centre: 54/M ,Group-05
Loanee no- 7533/1.Member since:01-12- 2001;
First loan: Tk. 5,000/- Existing loan: Tk.=58,000/-,
Outstanding: Tk.=47,444/-

(v) Who pays GB loan Mother
installment N/A

(vi) Mobile lady N/A

(vii) Grameen Education Loan

Education Class Six




BRIEF BI1O OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Present Occupation : | Engineering Workshop

Trade License/ | 1989

Business Experiences : | 12 years

Other Own/Family Sources of : | Father & two brothers are service holder.
Income

Other Own/Family Sources of : | N/A

Liabilities

NU Project Source/Reference : | GT -Ramgonj Unit ,Laxmipur .

NU Contact Info : | Mobile No- 01732 671131




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s Mother has been a member of Grameen Bank since 2001 (14 years). At first

she took a loan of 5,000 taka from Grameen Bank. NU’'s mother use GB Loan in
her work and she paid in her income. She built their own house from the income
of GB loan. NU’s mother gradually improved their life standard by using GB loan.




PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Maa Engineering Workshop.

Address/ Location

Ramgonj, Laxmipur .

Total Investment in BDT

3,72,800/-

Financing

Self BDT 2,72,800/- (from existing business)
Required Investment BDT 1,00,000 (as equity)

73%
27%

Present salary/drawings from 9,000

business (estimated)

Proposed Salary 9,000

Proposed Business

(i) % of present gross profit 25%
margin

(if) Estimated % of proposed 25%
gross profit margin

(ii1) Agreed grace period 2 months




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars Daily Monthly Yearly

Sales Income and works (A)
7,000 2,10,000 25,20,000

Less: Cost of sales (B) 9,250 1,57,500 18,90,000
Gross Profit (C=A-B) 1,750 52,500 6,30,000
Less: Operating Costs
Electricity bill 1,500 18,000
Shop Rent 4,500 54,000
Night Guard bill 120 1,440
Mobile bill & Others 400 4. 800
Present salary/Drawings- self 9,000 1,08,000
Present salary-Employee
{6=10000+4000+3000+4500(3)} 21,500 2,58,000
Non Cash Item:
Depreciation Expenses (20%of 30,000) 500 6,000
Total Operating Cost (D) 37,520 4,50,240
Net Profit (E=C-D): 14,980 1,79,760




PRESENT & PROPOSEDR INVESTMENT BREAKDOWN

Existing Proposed
Particulars Business (BFE)T) Total (BDT)
(BDT) (2) (1+2)
(1)
Investments in different cateqories:
1.  Welding Machine (2) 20,000/-
2. Advance 50,000/-
3. Tools 10,000/-
4. Rod, Plain sheet, Window, Rack 1,00,000/- 2,72,800/- 2,72,800/-
5. Box door 20,000/-
6. Show case for sale ,meat self &
Dressing table 72,800/-
Proposed
1. Plain sheet 60,000/-
2. Gruel Rod 20,000/- 1,00,000/- 1,00,000/-
3. Angle ,Plate bar 20,000/-
Total Capital 2,72,800/- 1,00,000/- 3,72,800/-




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Present Items

= product Name | Amount

Welding Machine (2)
Shop Advance

Tools (Various type)

Plain Sheet (5*2000)

Rod

Window (10*6,000)

Rack (3*5,000)

Box Door (2*10,000)
Show Case for sale (2*18,000)
Meat Self (1*1,800)
Dressing Table (3*11,667)

Total

20,000
50,000
10,000
10,000
15,000
60,000
15,000
20,000
36,000
1,800
35,000

2,72,800

Proposed Items

Product Name m

Plain Sheet (30*20,000) 60,000
Gruel Rod (50*400) 20,000
Angle, Plate bar (50*400) 20,000

Total Proposed Stock  1,00,000






Financial Projection of NU Business plan

S Year 1 (BDT) Year 2 (BDT) Year 3

Monthly Yearly Monthly| Year Monthly Year
Income from works & Sale 2,40,000 | 28,80,000 |2,70,000 | 32,40,000 | 3,00,000 | 36,00,000
Less: cost of sales (B) 1,80,000 | 21,60,000 |2,02,500 | 24,30,000 | 2,25,000 | 27,00,000
Gross Profit (C) [C=(A-B]] 60,000 7,20,000 67,500 | 8,10,000 75,000 9,00,000
Less: Operating Costs
Electricity bill 2,000 24,000 2,500 30,000 3,000 36,000
Shop Rent 4,500 94,000 4,500 94,000 4,500 94,000
Night Guard bill 130 1,960 150 1,800 180 2,160
Mobile Bill & Others 200 6,000 600 7,200 700 8,400
Proposed Salary- Self 9,000 1,08,000 9,500 1,14,000 10,000 1,20,000
Proposed Salary- Staff (6) 21,500 2,958,000 24,000 | 2,88,000 27,000 3,24,000
Non Cash Item:
20000) o penses (20% of 500 6,000 500 | 6,000 500 6,000
Total Operating Cost (D) 38,130 4,57,560 41,750 | 5,01,000 45,880 5,50560
Net Profit (C-D) : 21,870 2,62,440 25,750 | 3,09,000 29,120 349440
Payback to GT 40,000 40,000 40,000
Retained Income: 2,24,440 2,69,000 3,09,440




CASH FLOW PROJECTION ON BUSINESS PLAN (REC.
& PAY.)

Sl # Particulars Year 1 (BDT) | Year 2 (BDT) | Year 3(BDT)

1.0 |Cash Inflow

1.1 |Investment Infusion by Investor 1,00,000 - -

1.2 [Net Profit ( Ownership Tr. Fee added back) 2,62,440 3,09,000 3,49,440

1.3 |Depreciation (Non cash item) 6,000 6,000 6,000

1.4 |Opening Balance of Cash Surplus - 2,28,440 5,03,440
Total Cash Inflow 3,68,440 5,43,440 8,58,880

2.0 |Cash Outflow

2.1 |Purchase of Product 1,00,000 - -

2.2 |Payment of GB Loan - - -

23 ::r;\Sstment Pay Back (Including Ownership Tr. 40,000 40,000 40,000
Total Cash Outflow 1,40,000 40,000 40,000

3.0 |Net Cash Surplus 2,28,440 5,03,440 8,18,880




SWOT ANALYSIS

STRENGTH WEAKNESS
> Skilled & 12 years experience. » Opponent in same area.
» Well known in local area. > Credit sale .
OPPORTUNITIES THREATS
> Center point in the market. > Fire
> Beside Main Road > Theft

»>Political unrest.











































yo ".'v,-.- -
AR i,‘,.':,

A
9}

g T v (Mave wficiwe o8 W AW T R »
Spp QUi @ Wit 6 83y anve/ @080 e ve W sudvy 081
waard cured sl corn o aron. afrere wiEOw

) : =
... AR R o

[ ]

”~

Froywd s, TR 287 WA . o PR
oo @ e effedie o W) .:r;(g,/_'»f’,'/,"’l.f; ’ffw...., &
(o] @ AR TR/ 1 QJIN‘»;W' ' L
.. FYYAL Y, ARTYPE
s Sfee v o Gon e eway n
« s wits 2ot 2020 im0

-

Wwwy

g gt AR N oI
; i
Y ,.,.W»p&,ﬂ 2




o

et ] v adl
. 4 {*‘;’
WX SPNT TYIL T LT D —

PR =03

0.

08,

5 (ywam on O 3% e RO

QRS T

e mod

¥ ore e yfova e

03033050kt KUY obfedfachy W oly

00 (f&% @) e o

S (R W1 wy o

8¢ ¥ v ) e u dfe T 5

¢ TR Wi oy s oy e

TR R fone fm i Vi e ey g e '—m

AT WU T 00,

" e

e o ey el ol e

|
3
§

- ] 1 s S e

T ¥4TE T

"f;r""'u("f
W e
ol 1 ¥ R (T

oS 1 %G1 OER TR

Gakat

W e e AT ¢ S Aol

"3 e e

o

R




Presented at
SB Executive Design Lab
on April, 2016

For more information
Grameen Trust

Joher Ahmed

Phone No : 9017038
Cell No: 01732671131




