
Identified by- Md. Sohel Rana
Verified by- Md. Khalilur Rahman GRAMEEN TRUST

Tonoy Engineer ing Workshop

Project by- Chandan Das Bhairab Unit
Area 4



Name : Chandan Das

Age : 02.03.1984  (32 years)

Marital status : Married

Children : 01 daughter

No. of siblings: : 03 brothers, 05 sisters

Parent’s and GB related Info

(i) Who is GB member

(ii) Mother’s name 

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment 

(vi) Mobile lady

(vii) Grameen Education Loan

(viii) Any other loan like GCCN, GKF

(ix) Others

:

:

:

:

:

:

:

:

:

Mother                                    Father

Doshora Das

Brajendra Das

Branch:  Shimulkandi Centre: 02/M 

Loanee no.: 1053, Member since: 15-11-2007,  

First loan: Tk. 5000                    

Existing loan: N/A,          Outstanding: N/A

N/A

N/A

N/A

N/A

N/A

Education : Five 

√

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA



Present Occupation : Engineering workshop

Trade License 140 -15/16

Business Experiences :

:

5 years

Other Own/Family 

Sources of Income

: Brothers (Business & job holder)

Other Own/Family 

Sources of Liabilities

: N/A

NU Contract No : 01759777965

NU Project 

Source/Reference

: GT Bhairab Unit, Kishoregonj

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA



NU’s Mother has been a member of Grameen Bank since

2007 (8 years). At first she took a loan amount of BDT 5,000

from Grameen Bank. She invested the loan to improve her

family condition and living standard.

BRIEF HISTORY OF GB LOAN UTILIZATION BY 

FAMILY



Business Name : To n o y E n g i n e e r i n g  w o r k s h o p

Address/ Location : Shilmulkandi bazar, Bhairab, Kisoregonj

Total Investment in BDT : 292000

Financing : Self BDT 192000 (from existing business)       - 65% 

Required Investment BDT 1,00,000 (as equity) - 35%

Present salary/drawings 

from business (estimated)

: 8,000

Proposed Salary : 8 ,000

i. Proposed Business % 

of present gross profit 

margin

ii. Estimated % of 

proposed gross profit 

margin

iii. Agreed grace period 

:

:

:

:

10%

10%

2 months

PROPOSED NOBIN UDYOKTA BUSINESS INFO



Particulars Existing Business (BDT) Proposed (BDT) Total (BDT)

Investments in different categories: (1) (2) (1+2) 

(i) Present stock items:
Advance                                             :               40000
Welding machine (02)                    :               30000
Drill Machine (01)                           :               15000
Colour Machine                               :                 5000
Fan (02)                                              :                 2000
Grinding Machine (01)                   :                 4000
Hand Drill (02)                                 :                  3000
Diesel  Engine( Small)                    :                  3000
Other Instruments                          :                10000
Various kind of Goods                  :                 80000

(Details in next slide)

192000 192000

Proposed Items  :             100000
(Details  in next slide)

100000 100000

Total 192000 100000 292000

PRESENT & PROPOSED INVESTMENT BREAKDOWN



• Dhan Marai Machine – (8*7000)- 56000

• Plain sheet  --- 4000

• Angel ---- 10000

• Shave-- 5000

• Phuli --- 5000

• Total - 80,000

• Angel - -- (500kg *45) ---- 22500

• Flat Bar – (500kg *45) -- 22500

• Square Rod (500kg* 48) --- 24000

• Jac bar (500kg*48)  -- 24000

• Plain sheet ( 100kg*70)         7000

• Total - 1,00,000

Proposed ItemsPresent Stock items

PRESENT & PROPOSED INVESTMENT BREAKDOWN



Particulars
Existing Business (BDT)

Daily Monthly Yearly 

Sales (A) 1500 45000 540000

Less: Cost of  sales (B) 1350 40500 486000

Gross Profit (10%) (C) [C=(A-B)]  150 4500 54000

Income from service 1000 30000 360000

Total Gross profit 1150 34500 414000

Less: Operating Costs

Electricity bill 2000 24000

Night Guard bill 200 2400

Shop Rent 2000 24000

Employee Salary ( 3)(5000+3000+2000) 10000 120000

Entertainment 500 6000

Present salary/Drawings- self 8000 96000

Mobile bill 500 6000

Others ( Transport, Chada, etc) 300 3600

Non Cash Item:

Depreciation Expenses 942 11300

Total Operating Cost (D) 24442 293304

Net Profit (C-D): 10058 120696

INFO ON EXISTING BUSINESS OPERATIONS



Particulars
Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)

Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly 

Sales (A) 2000 60000 720000 2500 75000 900000 3000 90000 1080000

Less: Cost of  sales (B) 1800 54000 648000 2250 67500 810000 3700 111000 1332000

Gross Profit (C) [C=(A-B)]  200 6000 72000 250 7500 90000 300 9000 270000

Income from Servicing 1100 33000 396000 1200 36000 432000 1300 39000 468000

Gross profit 1300 39000 468000 1450 43500 522000 1600 48000 576000

Less: Operating Costs

Electricity bill 2000 24000 2200 66000 2400 28800

Night Guard bill 300 3600 300 3600 350 4200

Shop Rent 2000 24000 2000 24000 2000 24000
Employee Salary ( 3) 
(5000+3000+3000) 11000 132000 12000 144000 13000 156000

Entertainment 500 6000 600 7200 600 7200

Present salary/Drawings- self 8000 96000 8000 96000 8000 96000

Mobile bill 600 7200 700 8400 700 8400

Others ( Trans. Chada, etc) 500 6000 600 7200 700 8400

Depreciation Expenses 942 11300 942 11300 942 11300

Total Operating Cost (D) 25842 310104 26400 316800 27750

Net Profit (C-D): 13150 157896 17100 205200 28692 344304

Gt payback 40000 40000 40000

Retained Income: 117896 165200 304304

FINANCIAL PROJECTION OF NU BUSINESS PLAN



Sl # Particulars Year  1 (BDT) Year  2 (BDT) Year  3 (BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 100000

1.2 Net Profit 157896 205200 344304

1.3 Depreciation (Non cash item) 11300 11300 11300

1.4 Opening Balance of Cash Surplus 129196 305696

Total Cash Inflow 345696 661300

2.0 Cash Outflow 269196

2.1 Purchase of Product 100000

2.2 Payment of GB Loan

2.3 Investment Pay Back (Including Ownership Tr. Fee) 40000 40000 40000

Total Cash Outflow 140000 40000 40000

3.0 Net Cash Surplus 129196 305696 621300

CASH FLOW PROJECTION ON  BUSINESS PLAN (REC. 

& PAY.)



STRENGTH

 Skilled & Experienced

 Relationship with Grameen

 Well known Businessman

 Good Communicational skill

WEAKNESS

 Lack of  Investment

 Less Stock

OPPORTUNITIES

 Expansion Of  Business

 More Employment opportunity

THREATS

 Political Unrest 

 Fire

 Theft

SWOT Analysis



























Presented at

41st Internal Design Lab
on April 28, 2016 at GT


