Bismillah Fashion & Shoes
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Project by- Jasim Uddin Manohardi Unit
Area 4

Identified by- Soton Kumar Das .. .
Verified by- Md. Kamal Hossain GRAMEEN TRUST O




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name Jasim Uddin

Age 16 November 1989 (28 years )
Marital status Married

Children N/A

No. of siblings: 01 brother, 01 sister

Parent’s and GB related Info
() Who is GB member

(if) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

Mother - Father

Mst. Malati Begum

Md. Ayn Uddin

Branch: Chormandlaya Centre: 09/M ,Group-10
Loanee n0-6939 Member since: 2005-2014
First loan: Tk. 5000 Existing loan: 10,000
Outstanding Loan: N/A

(v) Who pays GB loan N/A
installment N/A

(vi) Mobile lady N/A

(vii) Grameen Education Loan N/A

(viii) Any other loan like GCCN, N/A
GKF

Education SSC




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Present Occupation .| Business

Initial Capital | 1,00,000

Trade License 330 (2017-2018)
Business Experiences and .| 04 Years
Training Info

Other Own/Family Sources . | Father- Business
of Income

Other Own/Family Sources | N/A

of Liabilities

NU Contact Info 01760-716566
NU Project . | GT- Manohardi Unit
Source/Reference




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s Mother has been a member of Grameen
Bank since 2005-2014 (9 years). At first she took
a loan of 5,000 taka from Grameen Bank. NU’s
mother built their own house from the income
of GB loan. They also brought some Cows. NU’s
mother gradually improved their living standard

by using GB loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | Bismillalh Fashion and Shoes
Address/ Location . | Birgauu,Monohardi,Narsingdi-1651

Total Investment in BDT .| 2,60,000

Financing . | Self BDT 2,10,000/- (from existing business) 80%

Required Investment BDT 50,000 (as equity) 20%

Present salary/drawings . | 7,000/-
from business (estimated)

Proposed Salary . | 7,000/-

Proposed Business
(i) % of present gross | 20%
profit margin
(i) Estimated % of proposed 20%
gross profit margin
(iii) Agreed grace period 1 month




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Existing

Particulars Business RIS ot
(BDT) (BDT) (BDT)
Investments in different categories: (1) (2) (1+2)
Present stock items:
Advance- 60,000
itermns 1.05,000 2,10,000 2,10,000
Decoration 45,000
Proposed items:
(Details attached in Next slide) >0,000 50,000
Total Capital 2,10,000 50,000 | 2,60,000




PRESENT & PROPOSED INVESTMENT BREAKDOWN

= =

- ¥ 4

Proposed items Amount
Shari 20,000
Lungi 10,000
Shirt 10,000
pants 10,000
Total Proposed 50,000

Present Stock items Amount
Than Clothes 30,000
Jeans Pants 10,000
T-Shirt 5,000
Lungi 5,000
Panjabi 5,000
Top Shirt 10,000
Three Piece 10,000
Shoes- Ladies 15,000
Shoes- Gents 15,000

Total Present Stock

1,05,000




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars Daily Monthly Yearly
Sales (A) 3,000 90,000 10,80,000
Less: Cost of sales (B) 2,400 72,000 8,64,000
Profit C=(A-B) 600 18,000 2,16,000
Less: Operating Costs
Electricity bill 350 4,200
Generator bill
Shop Rent 1,250 15,000
Night Guard bill 150 1,800
Mobile bill & others 200 2,400
Present salary/Drawings- self-1 7,000 84,000
Others 300 3,600
Non Cash Item:
Depreciation Expenses (45000*10%) 375 4,500
Total Operating Cost (F) 9,625 1,15,500
Net Profit G=(E-F): 8,375 1,00,500




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT)
Particulars
Daily Monthly Yearly Daily Monthly Yearly

Estimated Sales (A 3,200 96,000 11,52,000, 3,400, 1,02,000 12,24,000
Less : cost of sales (B) 2,560 76,800 9,21,600, 2,720 81,600 9,79,200
Profit {c= ( A-B)} 640 19,200 2,30,400 680 20,400 2,44,800
Less: Operating Costs
Electricity bill 350 4,200 350 4,200
Generator bill
Shop Rent 1,250 15,000 1,250 15,000
Night Guard bill 150 1,800 150 1,800
Mobile Bill ,Others (fee, License &
Entertainment ) 200 2,400 200 2,400
Present salary/Drawings- self-1 7,000 84,000 7,000 84,000
Others 300 3,600 300 3,600
Non Cash Item:
Depreciation Expenses: 375 4,500 375 4,500
Total Operating Cost (F)

9,625 1,15,500 9,625 1,15,500
Net Profit { G=(E-F) }: 9,575 1,14,900 10,775 1,29,300
Payback to GT 30,000 30,000
Retained Income: 84,900 99,300




CASH FLOW PROJECTION ON BUSINESS PLAN (REC.
& PAY.)

Sl # Particulars Year 1 (BDT) | Year 2 (BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 50,000

1.2 Net Profit 1,14,900 1,29,300

1.3 Depreciation (Non cash item) 4,500 4,500

1.4 Opening Balance of Cash Surplus 1,39,400
Total Cash Inflow 1,69,400 2,73,200

2.0 Cash Outflow

2.1 Purchase of Product 50,000

2.2 Payment of GB Loan

2.3 Investment Pay Back (Including Ownership Tr. Fee) 30,000 30,000
Total Cash Outflow 80,000 30,000

3.0 Net Cash Surplus 1,39,400 2,43,200




SWOT ANALYSIS

STRENGTH

» Skilled, Young & Energetic
» Well known in local areas
» Quality service

» No other competition

0‘ EAKNESS

»Lack of Capital and Machineries
> Less Stock

O PPORTUNITIES

» More Employment oppotrtunity
» Beside Main Road

THREATS

» Competitor may create
» Theft
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) Government of the People’s Republic of Bangladesh
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S e | FACET O
Name: MD AYN UDDIN
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Nate 1 20 Jan 1957
ID NO: d815240338278 _
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