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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

GT Social Business Unit, Dhamrai

Name : Sham Sundor Sutradhar

Age : 10/08/1994 (22Years 03 Months)

Marital status : Single

Children : N/A

No. of siblings: : 03 Brothers, 01 Sisters

Parent’s and GB related Info
(i) Who is GB member
(ii) Mother’s name 
(iii) Father’s name
(iv) GB member’s info

:
:
:
:

Mother                        
Mrs.Vasana Rani Sutrodhor
Durga Podh Sutrodhor
Member since:12/07/1990
Branch: Shuapur, Centre no.32,   Group:03
Loanee No: 3545. First loan: 2500/-
Total Amount Received: Tk. 200,000/-
Last Loan: 50,000 . Outstanding: 4,560/-

Further Information:
(v) Who pays GB loan installment 
(vi) Mobile lady
(vii) Grameen Education Loan
(viii) Any other loan like GCCN, GKF etc..
(ix) Others

:
:
:
:
:

NU’s Father
N/A
N/A                
N/A
N/A

Education : Class  Eight



BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA 

GT Social Business Unit, Dhamrai

Present Occupation : Business(Nursery)

Trade License Number : 292

Business Experiences : 04 Years

Other Own/Family Sources of 

Income

: Business

NU Contact Info : 01986086142

Other Own/Family Sources of 

Liabilities

: N/A

NU Project Source/Reference : GT Dhamrai Unit Office, Dhaka



BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY 

GT Social Business Unit, Dhamrai

NU’s mother has been a member of Grameen Bank Since

1990 under Shuapur branch. At first his mother took a loan

amount of 2500 BDT from Grameen Bank. She invested the

money in son’s business. She improved her family’s living

standard through proper utilization of Grameen Bank Loan.



PROPOSED BUSINESS info 

GT Social Business Unit, Dhamrai

Business Name : Maa Moni Nursery

Address/ Location : Shuapur, Dhamrai, Dhaka

Total Investment in BDT : 525,000/-

Financing : Self BDT : 465,000 (from existing business)   -89%  

Required Investment BDT : 60,000 (as equity) -11%

Present salary/drawings from 

business (estimates)

: BD 8,000

Proposed Salary BDT 9,000

i. Proposed Business % of 

present gross profit margin

ii. Estimated % of proposed 

gross profit margin

iii. Agreed grace period 

:

:

:

30%

30%

2 months



PRESENT AND PROPOSED BUSINESS INVESTMENT BREAKDOWN

GT Social Business Unit, Dhamrai

Particulars
Existing Business 
(BDT) 

Proposed 
(BDT) 

Total
(BDT)

Investments in different categories: (1) (2) (1+2)

Present stock items:
Motor Pump
Spray Machine
2 Van
Small Tin Shed House
Land Lease
Different types of  young plant

5000
1000

20000
19000
70,000

350,000

465,000

Proposed Stock Items: 
Young plant’s seed

60,000 60,000

Total Capital 465,000 60,000 525,000

Present and proposed item described in next slide



PRESENT AND PROPOSED BUSINESS INVESTMENT BREAKDOWN

GT Social Business Unit, Dhamrai

Present Stock item of young plants

Product name Amount

Mango1000*50 50,000

Malta 125*80 10,000

Litchi 10,000

Jamrul 5,000

Orange 5,000

Guava 1000*20 20,000

Sofeda 10,000

Hog Plum 15,000

Coconut 20,000

Pomegranate 25,000

Grape fruit 15,000

Wood  young plant 2500*30 75,000

Flowers1000*30 30,000

Tov 1000*40 40,000

others 20,000

Total 350,000

Proposed Stock item of Young 
pant’s seed

Product name Amount

Papaya seed 20,000

Flower  seed 20,000

Wood seed 20,000

Total 60,000



EXISTING BUSINESS OPERATION info

GT Social Business Unit, Dhamrai

Particulars
Existing Business (BDT)

Monthly Yearly 

Sales (A) 100,000 12,00,000

Less: Cost of  sale (B) 70,000 840,000

Gross Profit 30% (A-B)= [C] 30,000 360,000

Less: Operating Costs

Electricity bill 300 3600

Night Guard Bill 200 2400

Mobile Bill 200 2400

Land Lease 1167 14004

Salary from Business 8,000 96,000

Employee Salary(04) 16,000 192,000

Others (Entertainment) 100 1,200

Non Cash Item:

Depreciation Expenses(45,000*15%) 563 6756

Total Operating Cost (D) 26530 318,360

Net Profit (C-D): 3470 41,640



FINANCIAL PROJECTION OF NU BUSINESS PLAN  

GT Social Business Unit, Dhamrai

Particulars Year 1 (BDT) Year 2 (BDT)
Monthly Yearly Monthly Yearly 

Sales (A) 120,000 14,40,000 130,000 15,60,000

Less: Cost of  Sale (B) 84,000 10,08,000 91,000 10,92,000

Gross Profit  30% (A-B)=(C) 36000 432000 39000 468,000

Less  operating  cost :

Electricity bill 300 3600 400 4800

Night Guard Bill 200 2400 300 3600

Salary from Business 9,000 108,000 9,000 108,000

Employee Salary (04) 20000 240000 20000 240000

Land Lease 1167 14004 1167 14004

Mobile Bill 200 2400 300 3600

Others 100 1200 200 2400

Non Cash Item:

Depreciation Expense 563 6756 563 6756

Total Operating Cost  (D) 31,530 378,360 31,930 383,160

Net Profit (C-D) = (E) 4470 53,640 7070 84,840

GT payback 36000 36000

Retained  Income: 17,640 48,840



CASH FLOW PROJECTION ON BUSINESS PLAN (REC. & Pay)

GT Social Business Unit, Dhamrai

Sl # Particulars
Year  1 

(BDT)

Year  2 

(BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 60,000

1.2 Net Profit 53640 84840

1.3 Depreciation (Non cash item) 6756 6756

1.4 Opening Balance of Cash Surplus 0 24396

Total Cash Inflow 120,396 115,992

2.0 Cash Outflow

2.1 Purchase of Product 60,000 0

2.2 Investment Pay Back (Including Ownership Tr. Fee) 36000 36000

Total Cash Outflow 96000 36000

3.0 Net Cash Surplus 24,396 79,992



SWOT ANALYSIS 

GT Social Business Unit, Dhamrai

STRENGTH

Environment-Friendly.   

Skilled & Experience

Position of his Nursery beside main road.

Pleasant personality

WEAKNESS

Lack of investment

OPPORTUNITIES

Expansion of Business

Increasing the number of Customer

Employment opportunity

THREATS

Competitor may create.

Fire.

Theft.



PHOTOGRAPHS 

GT Social Business Unit, Dhamrai
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PHOTOGRAPHS 

GT Social Business Unit, Dhamrai







PHOTOGRAPHS 

GT Social Business Unit, Dhamrai

Presented at

Internal Design Lab
On November --, 2017 at GT


