A Nobin Udyokta Project

j IR A

2T STSFI=T STIsTstey =T=8 =21 |

Presented by : Johirul Islam Ram%\?‘fghlgtg
NU I dentified and PP Prepared by : Taposh Kumar Sharma

Verified By: Ballal Hossain GRAMEEN TRUST

GT Social Business Anchal-2, Laxmipur 1




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

»

Name Johirul Islam

Age 01/01/1983 (34Years)
Marital status Married

Children Son-01

No. of siblings: Brother*‘s-03,Sister‘s-04

Parent’s and GB related Info
(i) Who is GB member

(i) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Mother v Father
Umme Salma

Anwar Hossain

Branch: Porkot,Chatkhil,Centre no.12/m,Group:08,
Loanee N0.2952, Member since 01/01/2013,First
loan:10,000/-Existing loan:30,000/-
Outstanding:27,360/-

Further Information:

(V) Who pays GB loan installment Father

(vi) Mobile lady N/A

(vii) Grameen Education Loan N/A

(viii) Any other loan like GCCN, GKF etc.. N/A

(ix) Others N/A
Education Class Eight
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(Continued)

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA ‘\

Present Occupation . | Safely Tea Leaf Dealer .
Trade License Number . | 357
Business Experiences and Training Info . | 04 Years. Started business in

his own experiences .

Other Own/Family Sources of Income . | His father has wood worker.
His one brother is a job holder
& anther brother is a student .

Other Own/Family Sources of Liabilities | N/A

NU Contact Info : | 01734-920978

NU Project Source/Reference . | GT Ramgonj Unit Office,
Laxmipur.
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BRIEF HISTORY OF GB LOAN Utilization by Family "‘h\

NU’s Mother has been a member of Grameen Bank since
2013. At first She took 10,000/- from GB. NU‘s mother built
their own house from the income of GB loan.. They also

bought some agro- land. NU’s mother gradually improved
their life standard by using GB loan.
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PROPOSED BUSINESS Info.

Business Name Radowan Varieties Store

Address/ Location .| Kochua Bazar, Chatkhil, Noakhali

Total Investment in BDT .| 2,30,000/-

Financing .| Self BDT : 1,60,000 (from existing business) - 70%
Required Investment BDT : 70,000 (as equity) - 30%

Present salary/drawings from | : [ BDT 6,000

business (estimates)

Proposed Salary BDT 6,000

Proposed Business % of | 15%

present gross profit margin

Estimated % of proposed

0,
gross profit margin 15%

Agreed grace period 2 months
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PRESENT & PROPOSED INVESTMENT Breakdown

Particulars Existing Business (BDT) Proposed (BDT) (]-305%
Investments in different categories: (1) (2) (1+2)
Present Stock Item:
1.Safely premium black tea =70kg 5 000
2.Safely gold tea = 90kg ’
. ; 27,000
3.Safely premium special tea = 35kg
- 10,000
4. Safely tea mini pack
. 10,000
5. Potato crackers, lottery chips etc 13.000
6. Modhumoti Chanachur =3 Beg ' 1,60,000/-
. . 15,000
7. Maggi Noodles, center fruit ,Choko Choko
4 ) 12,000
8. llubilu, Reedisha Cream, Achar etc
. 8,000
Present Stock: (*)
0l.Van1ip
02.Advance 50,000
10,000
Proposed Stock item: (**) 11.000
1.Safely premium black tea = 150kg*70/- ’
30,000 70,000/-
2.Safely gold tea = 80kg*300/- 29 000
3.Safely premium special tea =80 kg*290/- ’
Total Capital 1,60,000/- 70,000 2,30,000/-
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PRESENT & PROPOSED INVESTMENT Breakdown

Annex-2
Present Stock Item
Proposed Item
Product Name Amount
Product Name Amount
Safely Premium Black Tea (70 kg) 5,000
Safely Premium Black Tea (150kg*70) 11,000
Safely Gold Tea (90 kg) 27,000
Safely Gold Tea (80kg*300) 30,000
Safely Premium Special Tea (35 kg) 10,000
Safely Premium Special Tea (80kg*290) 29,000
Safely Tea Mini Pack 10,000
Total Proposed Item 70,000
Potato Crackers, Chips 13,000
Modhumoti Chanachur (3 Bag) 15,000
Maggie Noodles, Center Fruit, Choko 12,000
Choko
[lubilu, Reedisha Cream Cracker, Achar etc 8,000
Van (1) 50,000
Shop Advance 10,000
Total Present Stock 1,60,000
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EXISTING BUSINESS OPERATIONS Info.

Existing Business (BDT)

Particulars Daily Monthly Yearly
Sales Income (A) 5,000 1,50,000 18,00,000
Less: Cost of sales (B) 4,250 1,27,500 15,30,000
Profit (C) [C=(A-B)] 750 22,500 2,70,000
Less: Operating Costs
Shop Rent 1,000 12,000
Electricity bill 300 3,600
Mosque bill 20 240
Night Grad bill 60 720
Mobile bill 1,500 18,000
Others 1,000 12,000
Present salary 6,000 72,000
Non Cash Item:
Depreciation (50,000*20%) 834 10,008
Total Operating Cost (D) 10,714 1,28,568
Net Profit (C-D): 11,786 1,41,432
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- FINANCIAL PROJECTION OF NU BUSINESS PLAN

S Year 01 (BDT) Year 02 (BDT)

Daily Monthly Yearly Daily Monthly Yearly
Sales Income (A) 6,000 1,80,000 21,60,000 7,000 2,10,000 25,20,000
Less: Cost of sales (B) 5,100 1,53,000 18,36,000 5,950 1,78,500 21,42,000
Profit (C) [C=(A-B)] 900 27,000 3,24,000 1,050 31,500 3,78,000
Less: Operating Costs
Shop Rent 1,000 12,000 1,000 12,000
Electricity bill 300 3,600 400 4,800
Mosque bill 20 240 30 360
Night Grad 60 720 80 960
Mobile bill 1,500 18,000 1,700 20,400
Others 1,000 12,000 1,200 14,400
Present salary 6,000 72,000 7,000 84,000
Staff (01) 5,000 60,000 6,000 72,000
Non Cash Item:
Depreciation (50,000*20%) 834 10,008 834 10,008
Total Operating Cost (D) 15,714 1,88,568 18,244 2,18,928
Net Profit (C-D): 11,286 1,35,432 13,256 1,59,072
Pay back 42,000 42,000
Retained Income: 39,432 1,17,072
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'CASH FLOW Projection on Business Plan (Rec. & Pay.) ‘\\

SI# | Particulars Year 1 (BDT) Year 2 (BDT)

1.0 | Cash Inflow

1.1 | Investment Infusion by Investor 70,000 0

1.2 | Net Profit 1,35,432 1,59,072

13 I[t)eer|c:1r)eciation (Non Cash 10,008 10,008

1.4 | Opening Balance of Cash Surplus 0 1,03,440
Total Cash Inflow 2,15,440 2,712,520

2.0 | Cash Outflow

2.1 | Purchase of Cow 70,000 0

2.2 | Payment of GB Loan 0 0

2.3 | Investment Pay Back 42,000 42,000
Total Cash Outflow 1,12,000 42,000

3.0 | Net Cash Surplus 1,03,440 2,30,520
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SWOT Analysis

STRENGTH C c EAKNESS

@ NU is full time engaged with His @ Lack of investment

business

Skilled & Experience

Good Communication System.
Good Networking with customer
No Credit Sale

OPPORTUNITIES THREATS

@ Expansion Of Business @ Theft

@ Increasing the profitability
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Photographs
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GT Social Business Anchal-2, Laxmipur




Photographs

GT Social Business Anchal-2, Laxmipur




Photographs

GT Social Business Anchal-2, Laxmipur




Photographs

GT Social Business Anchal-2, Laxmipur




GT Social Business Anchal-2, Laxmipur



GT Social Business Anchal-2, Laxmipur




P~
=]
=
=
X
a
-
o
IS
<
o
c
<
)
)
)
=
o
S
m
<
o
o
n
T
]




Mame

orE

Rl

Date of Birth
NID No.
Blood Group

s B

e PR

Johiga! 16lam

AT T

T FNED

-1 - 1983

188151 165633000040

S s o B o)
TR T RO,

T, e .lli'?"'. ﬁl
ATHTERT! |

GT Social Business Anchal-2, Laxmipur



w CHRhbE

T L T ST T Y S T e e
LR T 4 1 T A T O Y P ) il i oo S S (R T e o e
W oy i ek ol = W R wOR e e TR R

e wee s sl
SRR TS A ek e T T VY e s e =
I| cisenensnnee A OATEE B T N O e o ey e T B ‘- ™y
E R e TN R DAY s o e e P ol T -
__'3 T | T S R e ey o wl, o e o g i o I Yot T N ST S T S .
3 P R R e o[ U S e £ e o e TR ke B
g T I on 7 S G 8 S e s AR
F iy =
»P ki i ""Tﬁ'r Fnb ﬂ‘f;i,'.‘r‘?';m’”
prtw el e S e g van, o P e e e e mes '&s&‘_\ﬂ— ,,3 -------------
st
Tk, o 1 R, W I N FETRE SRR Fa f
e s s T

S R ATD

WL ?’-‘iﬂ-ﬂ"f

GT Social Business Anchal-2, Laxmipur



AT AT

T
i "'“‘" HM&H:T "y

[ mum:;mim : '
ave, T | T e o o oy

& “"‘““mjhﬂ | Y
. TR G e o v e
& 'ﬂlﬂmlmiwmm|

S R T R R ——
T W S o o unnlm
WITH GO WA

i e, Y e V-G T
A VNP TR T R
Yo. ARAA e Forw y80 o v o o v v v
e
8, oo s dhg o, A AR | e e am e
0 T8 W | 9 A oo e
s P v W, W v aw A
v, G e v ek fon e Sty o v
M. A% R TR HA | O % oW forr e W R e
- o o e
%, OF Gy AR T e R <em o et foon Ry o
wihmi

I-. mmww mﬁh-nmmu
Eh‘-l-_-..-.-.. ..-_J -

k
’

WS BN vu'w'i

e e e e e e D e e

GT Social Business Anchal-2, Laxmipur 3



‘{ fowe  [WR] b
e
NEARS S TR e
e = | o "
YD Hﬂ; aD )
WD o an W00
DAL WD 598D | 5D " 50D
S0 (o 2B YD nD "R
P29 _JeoD eVt o) ey
SRDY ; ™
peits MECS i o
omip LAt 2509 o 1 00
25 WD) 26V | oD 200 |
B
_ MY [ k20 (R P
=P I RIEE I |

T AT TR Y,

| ;
ool e T O T T [ T St R Y 0 T () O R

GT Social Business Anchal-2, Laxmipur



Presented at

222" Internal Design Lab
On January 31, 2018 at GT
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