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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

»

Name Md. Nazrul Islam

Age 12/09/1988(30Years)
Marital status Married

Children Son-01

No. of siblings: Brother*s-02,Sister‘s-02

Parent’s and GB related Info
(i) Who is GB member

(i) Mother’s name

(i) Father’s name

(iv) GB member’s info

Mother \/ Father
Beauty Begum
Md. Sahalom
Branch: Batta Ranganj,Centre no.25/m,Group:04,
Loanee N0.9765 Member since 25/01/2007First

loan:10,000/,Last loan:40,000,0utstanding:14,382/-

Further Information:

(V) Who pays GB loan installment Father
(vi) Mobile lady N/A

(vii) Grameen Education Loan N/A

(viii) Any other loan like GCCN, GKF etc. N/A

(ix) Others N/A
Education Class Ten
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(Continued)

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA \\

Present Occupation

TV Servicing

Trade License Number

270

Business Experiences and Training Info

08 Years. He got training from his
uncle shop.

Other Own/Family Sources of Income

His father is a driver . His brother
stay abroad .

Other Own/Family Sources of Liabilities

N/A

NU Contact Info

01717-856184

NU Project Source/Reference

GT Ramgonj Unit Office, Laxmipur.
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BRIEF HISTORY OF GB LOAN Utilization by Family "‘h\

NU’s Mother has been a member of Grameen Bank since
2007. At first She took 10,000/- from GB. NU‘s mother built
their own house from the income of GB loan. They also

bought some agro- land. NU’s mother gradually improved
their life standard by using GB loan.
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PROPOSED BUSINESS Info.

Business Name -| Star Electronics .

Address/ Location . | Batta bazar , Ramganj , Lashmipuir.

Total Investment in BDT .1 1,80,000/-

Financing .| Self BDT : 1,20,000 (from existing business) -67%
Required Investment BDT : 60,000 (as equity) - 33%

Present salary/drawings from | : [ BDT 6,000

business (estimates)

Proposed Salary BDT 6,000

Proposed Business % of | 20%

present gross profit margin

Estimated % of proposed

0,
gross profit margin 20%

Agreed grace period 2 months
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" PRESENT & PROPOSED INVESTMENT Breakdown

Particulars

Existing Business (BDT)

Proposed (BDT)

Total
(BDT)

Investments in different categories:

(1)

(2)

(1+2)

Present Stock Item:

1.Tv Parts =Tv system ic,china bas,reactance,
transited,matherboard,flybak,panalbox,tv body,picture
tube etc
2.Lightitems=Battery,charger,chuice,choket,magnet,
charket etc

3.Fan items=Battery,charger,motor,fan pakha etc

Present Stock: (*)

01.Decoration:-
2.Advance :-

40,000
15,000
15,000
10,000
10,000

1,20,000/-

Proposed Stock item: (**)

1.Tv Parts =Tv system ic,china bas, reactance,
transited,matherboard,flyback,panal box,tv body,picture
tube etc
2.Lightitems=Battery,charger,chuice,choket,magnet,
charket etc

3.Fan items=Battery,charger,motor,fan pakha etc

60,000/-

60,000/-

Total Capital

1,20,000/-

60,000

1,80,000/-
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PRESENT & PROPOSED INVESTMENT Breakdown

Annex-2

PRESENT STOCK ITEMS

Product name with quantity Amount

1.Tv Parts =Tv system ic,china bas, reactance,
transited,matherboard,flyback,panal box,tv
body,picture tube etc 40,000

2.Lightitems=Battery,ch ,chuice,choket, "
g y,charger,chuice,choket,magnet 15’000
charket etc

3.Fan items=Battery, charger,motor,fan 15,000
pakha etc

4.Decoration:- 10,000
5.Advance :- 10,000
Total 1,20,000/ -

PROPOSED ITEMS

Product name with quantity

1.Tv Parts =Tv system ic,china bas, reactance,
transited,matherboard,flyback,panal box,tv
body,picture tube etc

2.Lightitems=Battery,charger,chuice,choket,magnet,
charket etc

3.Fan items=Battery,charger,motor,fan pakha etc

Total proposed Stock
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30,000

15,000

15,000
60,000




EXISTING BUSINESS OPERATIONS Info.

Existing Business (BDT)

Particulars Daily Monthly Yearly
Shop sales & peddler from Income (A)| 2,000 60,000 7,20,000
Less: Cost of sales (B) 1,600 48,000 5,76,000
Profit (C) [C=(A-B)] 400 12,000 1,44,000
Income from servicing 300 9,000 1,08,000
Total 700 21,000 2,52,000
Less: Operating Costs
Shop rent 1,200 14,400
Electricity bill 300 3,600
Night Grad 50 600
Mobile bill 400 4800
Others 300 3,600
Present salary 6,000 72,000
Non Cash Item:
Depreciation (10,000*10%) 84 1,008
Total Operating Cost (D) 8,334 1,00,008
Net Profit (C-D): 12,666 1,51,992
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( FINANCIAL PROJECTION OF NU BUSINESS PLAN

: Year 01 (BDT) Year 02 (BDT)
Particulars - -
Daily Monthly Yearly Daily Monthly Yearly

Shop sales & peddler from Income (A)] 2,200 66,000 7,92,000 | 2,400 72,000 8,64,000
Less: Cost of sales (B) 1,760 52,800 6,33,600 1,920 57,600 6,91,200
Profit (C) [C=(A-B)] 440 13,200 1,58,400 4,80 14,400 1,72,800
Income from servicing 400 12,000 14,400 450 13,500 1,62,000
Total 840 25,200 3,02,400 | 930 27,900 3,34,800
Less: Operating Costs

Shop rent 1,200 14,400 1,200 14,400
Electricity bill 400 4,800 500 6,000
Night Grad 60 720 70 840
Mobile bill 500 6,000 600 7,200
Others 400 4,800 500 6,000
Present salary 7,000 84,000 8,000 96,000
Non Cash Item:

Depreciation (10,000*10%) 84 1,008 84 1,008
Total Operating Cost (D) 9,644 1,15,728 10,954 1,31,448
Net Profit (C-D): 15,556 1,86,672 16,946 2,03,352
Pay back 36,000 36,000

Retained Income: 1,50,672 1,67,352
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'CASH FLOW Projection on Business Plan (Rec. & Pay.)

SI# | Particulars Year 1 (BDT) Year 2 (BDT)

1.0 | Cash Inflow

1.1 | Investment Infusion by Investor 60,000 0

1.2 | Net Profit 1,86,672 2,03,352

1.3 | Depreciation (Non Cash Item) 1,008 1,008

1.4 | Opening Balance of Cash Surplus 0 1,51,680
Total Cash Inflow 2,47,680 3,56,040

2.0 | Cash Outflow

2.1 | Purchase of Cow 60,000 0

2.2 | Payment of GB Loan 0 0

2.3 | Investment Pay Back 36,000 36,000
Total Cash Outflow 96,000 36,000

3.0 | Net Cash Surplus 1,51,680 3,20,040
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SWOT Analysis

STRENGTH u EAKNESS

@ NU is full time engaged with His @ Lack of investment

business

Skilled & Experience

Good Communication System.
Good Networking with customer
No Credit Sale

OPPORTUNITIES THREATS

@ Expansion Of Business @ Theft

& Increasing the profitability
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Presented at
242" |Internal Design Lab
Regional-85
on March 22, 2018 at GT
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