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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

»

Name Razu

Age 25/03/1992 (25Years 11month)
Marital status Unmarriage

Children N/A

No. of siblings: 03 Brothers & 04 Sisters.

Parent’s and GB related Info
(i) Who is GB member

(i) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Mother v
Halima Begum
Abed Ullah
Member since:10/02/2006

Branch: Paler Hut, Centre no.2/M, Group:
Loanee N0.3802/1 Firstloan:5,000/-

Existing loan: 30,000/- Outstanding: 25,040/-

Father

Further Information:
(V) Who pays GB loan installment

Nus Brothers

(vi) Mobile lady N/A
(vii) Grameen Education Loan N/A
(viii) Any other loan like GCCN, GKF etc.. N/A
(ix) Others N/A
Education Class Five
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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

(Continued)

»

Present Occupation

Grocery Business

Trade License Number

96

Business Experiences

05 years

Other Own/Family Sources of Income

| Two Brother

Businessman.

Other Own/Family Sources of
Liabilities

N/A

NU Contact Info

01727976310

NU Project Source/Reference

GT Laxmipur Unit
Office, Laxmipur.
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BRIEF HISTORY OF GB LOAN Utilization by Family "':“

NU’s mother has been a member of Grameen Bank Since
2006. At first his mother took a loan amount of 5,000 BDT
from Grameen Bank. She invested the money in NU’s
family. NU’s mother gradually improved their life standard

by using GB loan.
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PROPOSED BUSINESS Info.

Business Name

Razu Sore

Address/ Location

Paler Hut Bazar, Laxmipur Sadar, Laxmipur.

Total Investment in BDT

1,68,500/-

Financing

Self BDT : 1,18,500 (from existing business) - 70%
Required Investment BDT : 50,000 (as equity) - 30%

Present salary/drawings from
business (estimates)

BDT 7,000

Proposed Salary BDT 8,000
Proposed Business % of 25%
present gross profit margin

i 0)
Estlmated. Yo of p_roposed 2504
gross profit margin
Agreed grace period 2 months
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PRESENT & PROPOSED INVESTMENT Breakdown ‘\\

Particulars Existing Business Proposed Total
(BDT) (BDT) (BDT)

Investments in different categories: (1) (2) (1+2)

Present Stock Item:

Present items: 65,500

Furniture; 3000 1,18,500 1,18,500

Advance: 50,000

Total 1,18,500

Proposed Stock item:
60,000

50,000 50,000

Total Capital 1,18,500 50,000 | 1,68,500

(*) Details present Stock & (**) Proposed Items mentioned in next slide
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PRESENT & PROPOSED INVESTMENT Breakdown ‘\\

(Continued)

Present Stock items Proposed Stock items
Product name with quantity Amount Product name with quantity Amount
Cosmetics 10,000 Sugar Onion, Garlic 10,000
Difference Kinds of 5,000 Rice(10*2200) 22,000
Biscuit :
P — . Ata, Moyda,Oil 10,000
oft Drinks,

. : 0,000 Cosmetics 8,000
Tea pati, Pot Milk 2,500 Total Proposed Item 50,000
Bakery Item 5,000
Ata, Moyda and Suiji 10,000
Sugar Onion, Garlic, 8,000
Different Kinds Of Spice 8,000
Potatoes 5,000
Coal, Detergent powder 2,000
Total Present Stock 65,500
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EXISTING BUSINESS OPERATIONS Info.

Particulars

Existing Business (BDT)

Daily Monthly Yearly
Income from Sale [A] 2,500 /75,000 | 9,00,000
Less: Cost of sales [B] 1875 56,250 | 6,75,000
Gross profit 25% (A-B) = [C] 625 18,750 | 2,25,000
Less: Operating Costs
Electricity bill 250 3000
Mobile Bill 500 6,000
Shop Rent 1,000 12,000
Salary from Business 7,000 84,000
Others (Transport) 100 1200
Non Cash Item
Depreciation(3000*10%) 25 300
Total Operating Cost (D) 8,875 1,06,500
Net Profit (C-D):(E) 9,875 1,18,500
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FINANCIAL PROJECTION OF NU BUSINESS PLAN

oarticulars Year 1 (BDT) Year 2 (BDT)
Daily Monthly Yearly Daily Monthly Yearly

Income from Sale [A] 2700 81,000 9,72,000 3,000 | 90,000 10,80,000
Less: Cost of sales [B] 2025 60,750 7,29,000 2,250 | 67,500 8,10,000
Gross profit 25% (A-B) = [C] 675 20,250 2,43,000 750 22,500 2,70,000
Less operating cost :

Electricity bill 250 3000 250 3000
shop Rent 1,000 12,000 1,000 12,000
Salary from Business 8,000 96,000 8,000 96,000
Mobile Bill (SMS and Reporting) 600 7200 700 8400
Others (Transport) 200 2400 300 3600
Non Cash Item
Depreciation 25 300 25 300
Total Operating Cost [E] 10,075 1,20,900 10,275 1,23,300
Net Profit (D-E) = (F) 10,175 1,22,100 12,225 1,46,700
GT payback 30,000 30,000

Retained Income: 86,100 1,10,700
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CASH FLOW Projection on Business Plan (Rec. & Pay.)

SI# | Particulars Year 1(BDT) | Year 2 (BDT)
1.0 | Cash Inflow
1.1 | Investment Infusion by Investor 50,000 0
1.2 | Net Profit 1,22,100 1,46,700
1.3 | Depreciation (Non Cash Item) 300 300
1.4 | Opening Balance of Cash Surplus 0 86,400
Total Cash Inflow 1,82,400 2,33,400
2.0 | Cash Outflow
2.1 | Purchase of Cow 50,000 0
2.2 | Payment of GB Loan 0 0
2.3 | Investment Pay Back 30,000 30,000
Total Cash Outflow 96,000 36,000
3.0 | Net Cash Surplus 86,400 1,97,400
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SWOT Analysis

STRENGTH u EAKNESS

Skilled & Experience @ Lack of investment

Good Communication System.
Good Networking

8
8
8
& No Credit Sale

OPPORTUNITIES THREATS

@ Expansion Of Business @ Theft

@ Increasing the profitability
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Photographs

IIIIIIIlHliIIIIIlI 18]




n
i

= j -l

LAV Y-

"‘.'r:" N

-
-

-

‘. rr'm*gm ,g

'\.'; ‘-1'!1

GT Social Business Anchal-2, Laxmipur 13




GT Social Business Anchal-2, Laxmipur 14




; A
e &
LA Y

!

(i

!

1.""
A
"I!

Y

]
L]

ity

GT Social Business Anchal-2, Laxmipur 15




GT Social Business Anchal-2, Laxmipur 16




GT Social Business Anchal-2, Laxmipur 17




GT Social Business Anchal-2, Laxmipur 18




GT Social Business Anchal-2, Laxmipur 19



20

S
=
=
=
X
a
-
o
IS
<
o
c
<
)
)
)
=
o
S
m
<
o
o
n
T
]




-
. I ey
ﬁjﬁfﬁ;_ﬁ e R = Fasr: ~tsF=
Tiferer e SfErer %W
ﬂ*m--iuw c= o -
‘ oz w: wiﬁﬁw 3
i f?m:mam =Ticer m-lm TS e ITe Il
b TSI= A= qm =g | =rSiTsl: Fre=me =i
¢ e SRt HgU A Ais Aie SE sy a. emrs-oa
i m‘iama-wtﬂ‘sﬂ T, e —ﬂwﬁrvzﬁl —
(SF==Fa =y o " ﬂ‘h-tﬁr e *ﬂj.«‘ (Fasce=n e BT Her)
S A e B WIS 1o e ~ e e
TERERLTET S .- SR
: i ST e E)
!b_ P "m Sin N AToa Gith Wi, —raa ":r'-n'j = SfANT WS & o ww ww wr aRfae
= W Yo A

| [afe- n ww {ﬁﬁmﬂ --rﬁrllw] fafise). 200%]
. ' - .pr:’l" Srawa a's sPos EGgE)

Foywrar afw — [
ﬁwmwrﬁ'ﬂ So-33-3 009

=ew fram= =wv: (ol inlelelssslolnlololalslolels]

AW B SifAw: 25-50-3038

|

GT Social Business Anchal-2, Laxmipur 21



ST F=oE W, (Gl SSaeE
=y ISHF: 2054-205%

=TsT L 8 m B L] -'1"1 _}h_hhthhﬂﬁahbohﬂauhj

f*r=1 AW BET

P | U IASHIST LAY RIS R. WS 04,
m' - m ma e

FITSE 4499 - gm R s o __'_ o™

F=HE =1 | A XTB AneTd B 670 [

- _ ©5-09-203%9 XRTS
CEERCIT - o, oy.nosh o

ﬁm . 2%o/- !-wﬁqﬁwn'l‘m == i s0u SIBIT
mmmmﬂ@mmmmmmﬁm

nw:wmwﬁ*vm

Sl ’“- o e

2B vﬂmmmmw bt arn TR mfecaia T

GT Social Business Anchal-2, Laxmipur 22



- S B DI 18 e g
3 'mmmm:mmmwmnm-n:mﬁmmum
i, e ), ¥ ST | S A Y e B

b]ﬂr ?’Tﬁﬂﬂﬁﬁﬁ!!ﬂl g e, i s TR, A1 SR AT, W e,
. et s, WTEETET- SeiveMERST | T T NI B A e (S T

il sy o T S e ST ey WIS TS ww il (R

S T T =i S il 2% TR s R AT S mppii o R

o] e i SR AT TR A W me AR WO P S TR B0 ORI ETET T

e BT A e TR Fraeehn sfee Hoee AT s | o CAFET ST e =

WETEA §
oI e in s B e SR il ok b xa s B o 0d (FW]

-,wtgmmmﬁrzl
wmmirmwammm.

:Mg-u.@. ;_“mrmwmmvmmmmwmm

ik e o (AT TR TTHT MU L ST e SR

| ;| -!L 'mwﬂwmnﬁhqﬂmmtnmu.ﬁlmm-m
ﬁﬂamﬁtmm Powrar o, e i T fesenflh femor s s =
T CUIT £ S0 S TR LT BT S s

\_u e 57 +TeF i snoe Ty Ty e sl o

. R 3 a v A T T T o e s R

A, CEETEE ST 3m (% T A T EH

. T oo TCee STICSR W MITReTEE WAPE MR e we Sl oW e S

wiffrast | T e P il s i st marefa 41 ST e wrt s -y
’ ; B =Ty

“ AT e R, aRiee e

TR o,

SRl

"ﬁmi'wﬂmmlmwwmnn (b AR T TR 3 T
P ERE RS 7% Wines =TGR A1 TR 3T e S T wendiE wewn
BT I L TR Tt b e i o L I R R b B

vu, o EReE T O el e Afw (SRICE ST STVEY W ORCT T IR A
o AT T R Eomeesd GG OTE B memmry i owiede miaie 5206
mlEn 30 TETF oo [TET) WPT WY EONNCS SEEY 0 ST 4T 0T OFF T pmee o
b T pion uitk 30 =0 oo (e TP f A wiacs S8

me e T ] ST S e i e
o o T =T Fen R e T AT W I A =R

[}
E““‘ L 5. 03-eu-auyiin
" . - m" b0 ] -'“h Bl =5 ah

M#mmwmm st s T oveer wE

m:
3w ST

=9 = wifire =
T e g Ty M

Al ,Jﬁ.l.,?qﬂh‘“

W e i e

o orgs (AT gz

GT Social Business Anchal-2, Laxmipur 23



i .1 -

L LR

:mr“"-m -ll'!n

| _]l
l

I
1 |
£
s

.t
e
-t
o e
-
i [
|
ol [
W T TR 1

mnf
e R e
o | w0 |
s/
A3
L.
1
I

[
g
7

g
L
" rrn
[ Ty
B S
o | —
.I.-'.‘l. 15 :"'l .
-

— - -
. ¥ i Y Lol 1
swne] L
i S—— "E‘W -
- o
P e
L

_%E

-
m
ey
£
"

Sk _ - _ :
T ey -:‘.&ms-w.uﬁ.
i ettty ’g 0 e
e = B o s S g

£ m
e AT

1l / E:u;

d ol

GT Social Business Anchal-2, Laxmipur 24



25

S
=
=
=
X
a
-
o
IS
<
o
c
<
)
)
)
=
o
S
m
<
o
o
n
T
]




Presented at
242" |Internal Design Lab
Regional-85
on March 22, 2018 at GT
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