
A social business addressing the issue of ethical consumption… 



MISSION 
 

The Tripty Project fuses modern design  with traditional handicraft in a 
transparent supply chain to benefit vulnerable women in Bangladesh,  
preserve the natural environment and present consumers with an avenue 
 for ethical consumption. 
 
 



SOCIAL PROBLEM 
IDENTIFIED 

SOCIAL PROBLEM 
IDENTIFIED 

Vulnerable Women of Bangladesh 
 

Consumer Connections to Products 
 

Lack of recognition in the international market 
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PRODUCER 
Local Handicrafts Manufacturers 
 



SOURCE OF RAW MATERIALS 
Ethnic handicrafts made from fabrics produced by the indigenous tribal women of Bangladesh 

 



WHAT IS OUR PRODUCTS? 
 

WHAT IS OUR PRODUCTS? 
 





MARKETING STRATEGIES :  
 
 

partners:  partners:  partners:  



TARGET MARKET:  
 

- Ethical Producers 
 

- High end Handicraft 
 

- Interested Wholesaler and Shops in Seattle, San Francisco, 
London, Copenhagen, Australia, Bali, Spain, NYC, Portugal, 

Paris 
 

- Environmentally Conscious 
Consumers 

 



PROJECT COST : 5 Million BDT   
 

SOURCE AMOUNT (BDT) 

Private Funds Tk. 200,000 

Projected Crowd Sourcing Revenue Tk. 1,600,000  

Required Outside Investment  Tk. 3,200,000 
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EXPENSE BREAKDOWN AMOUNT (BDT) 

Woven materials: estimated 500 
yards 

Tk. 500,000  
 

Jute material: estimated 500 
yards 

Tk. 130,000 

 

Hand Stitched Sari: estimated 
200 yards 

Tk. 80,000 

 

Finishing Tk. 200,000  

TOTAL RAW MATERIAL 
COST FOR ONE YEAR 

Tk. 910,000 

TOTAL LABOR COST PER 
YEAR 

Tk. 1,272,000 

TOTAL MARKETING & 
COMMERCIAL  COST PER 
YEAR 

Tk. 400,000 
 

GRAND TOTAL FOR ONE 
YEAR 

Tk. 5,000,000 
 

    EXPENSES 



FINANCIAL FORECASTS 
 

METRICS 

Projected Break Even Point March 2015 

Projected Profit after 1 year Tk. 880,040 

Projected Profit Increment 10%-20% per year 

Investor Payback Period 5  years 

1 
• Marketing  

2 
• Inventory 

3 
• Training & Staffing 

Future Reinvestment of profits: 

It will be a joint-venture company 



SOCIAL IMPACT 

Employment 

30 indigenous female weavers 

 7 Rana Plaza victims (Beneficiary number increase in continuing years) 

Ethical Option 

Providing consumers with an eco-friendly and ethical shopping option 

“Made in Bangladesh” 

Re-branding locally made Bangladeshi products under a positive light. 
Handicraft Preservation 




