
Khadiza Pharmacy



Name : Md. Sazzadur Rahman

Age: : 26 years

Marital status: : Married (children= 0)

Address :
Village: chatali (uttarpara), Post: Mithapukur, Union: 14 no. Durgapur,

Upazila: Mithapukur, Dist: Rangpur.

Father 

Mother

(Grameen Bank 

Borrower) :

Md. Farazul Islam

Mst. Khadiza Begum

Loan ID: 3041, Center : 25/mo, Branch Name: Mithapukur, Rangpur.

Member since: 15/05/2004

GB loan-80,000. (GB loan is used in her son’s business )

Outstanding balance- 9,000.

Others Loan-nil.

Utilization of salary : Salary Tk. 8,000 will be used to meet his own and family expenses.

Payment of other loan : He has to provide outstanding  GB loan from business.

Educational : H.S.C  

Experience :
Entrepreneur has 5 (five) years experience in medicine business. Business

started in 2009 with BDT 60,000. Now its value is BDT 125,000.

Source : Grameen Krishi Foundation (GKF)/ GTT.

Brief Bio of the Entrepreneur 



Existing Business
Particulars

EB (BDT)

Daily Monthly Yearly 

Estimated Sales of medicine 5,000 130,000 1,560,000 

Total Sales (A) 5,000 130,000 1,560,000 

Less: Variable Cost:

Estimated cost of products 4,250 110,500 1,326,000 

Total Variable Cost (B) 4,250 110,500 1,326,000 

Contribution Margin (CM)  [C=(A-B)] 750 19,500 234,000 

Less: Fixed Cost:

Shop  Rent (self) - -

Salary (Self) 8,000 96,000 

Salary (Assistant) 3,000 36,000 

Electricity bill 1,200 14,400 

Interest of GB loan 592 7,100 

Generator bill 300 3,600 

Night Gaurd bill 200 2,400 

Depreciation Expenses 367 4,400 

Other Expenses 1,500 18,000 

(D) Total Fixed Cost 15,158 181,900 

(C-D)Net Profit: 4,342 52,100 



• Business Name : Khadiza Pharmacy

• Location : Hospital gate, Highway road, Mithapukur, Rangpur.

• Total Investment : BDT 225,000/-

• Financing :
 Entrepreneur BDT- 125,000/-(EB)

 Investor BDT- 100,000/-(As Equity)

• Implementation :

The business will scale up with different types of medicine such as syrup, antibiotic

capsule (azithromycin, levofloxacin, ciprofloxacin, safexiam, safe-3 etc), Injections,

omeprazole capsule and other medicine. It targets to break even point within first

year and payback period is estimated to be three (03) years.

Proposed Business Briefing



INVESTMENT BREAKDOWN

Particulars

Existing 

Business 

(BDT) 

Proposed 

(BDT) 

Total 

(BDT) 

Syrup Items (Napa, Ace, fast, expa, excel, dompiridon, motigut, 

domiline etc) 
50,000 40,000 90,000 

Injection items 8,000 5,000 13,000 

Omeprazole Injections  2,000 2,000 4,000 

Omeprazole capsule  3,000 3,000 6,000 

Antibiotic capsule (azithromycin, levofloxacin, ciprofloxacin, 

safexiam, safe-3 etc) 
5,000 20,000 25,000 

Calcium tablet (calbo-D, aurthocal-D, A cal-B, calmet-D, calme-D 

etc) 
5,000 10,000 15,000 

Salaine (5% DA-1000, 5% DNS, cholera salaine, vitamin etc) 10,000 10,000 20,000 

Others Medicine (cream, drop, Napa, Ace, etc.) 10,000 10,000 20,000 

Decoration  20,000 - 20,000 

Refrigerator 12,000 - 12,000 

Advance Shop Rent (self) - - -

Total Capital 125,000 100,000 225,000 



Source of Finance

56%

44%

Entrepreneur's Contribution BDT 125,000

Investor's Investment  BDT  100,000

Total BDT 225,000



Key Assumptions:
 Sales growth will be 40% in 1st year of injecting additional

investment, 20% in 2nd year and 10% in 3rd year.

 Gross profit margin is calculated @ 15% on an average.

 Depreciation is charged @10% on decoration and 20% on

refrigerator.



Financial Projection
Particulars

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)

Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly 

Estimated Sales of medicine 7,000 182,000 2,184,000 8,400 218,400 2,620,800 9,240 240,240 2,882,880 

Total Sales (A) 7,000 182,000 2,184,000 8,400 218,400 2,620,800 9,240 240,240 2,882,880 

Less: Variable Cost:

Estimated cost of products 5,950 154,700 1,856,400 7,140 185,640 2,227,680 7,854 204,204 2,450,448 

Total Variable Cost (B) 5,950 154,700 1,856,400 7,140 185,640 2,227,680 7,854 204,204 2,450,448 

Contribution Margin (CM)  [C=(A-B)] 1,050 27,300 327,600 1,260 32,760 393,120 1,386 36,036 432,432 

Less: Fixed Cost:

Shop  Rent (self) - - - - - -

Salary (Self) 8,000 96,000 9,000 108,000 10,000 120,000 

Salary (Assistant) 3,000 36,000 4,000 48,000 5,000 60,000 

Electricity bill 1,400 16,800 1,600 19,200 1,700 20,400 

Interest of GB loan 75 900 - - - -

Generator bill 300 3,600 400 4,800 400 4,800 

Night Gaurd bill 200 2,400 300 3,600 300 3,600 

Ownership Transfer Fee - - 667 8,000 1,000 12,000 

Depreciation Expenses 367 4,400 367 4,400 367 4,400 

Other Expenses 1,800 21,600 2,000 24,000 2,500 30,000 

(D) Total Fixed Cost - 15,142 181,700 - 18,333 220,000 - 21,267 255,200 

(C-D)Net Profit: - 12,158 145,900 - 14,427 173,120 - 14,769 177,232 

Cumulative Net Profit:
145,900 319,020 496,252 



Cash flow (Rec. & Pay.)
Particulars Year  1 (BDT) Year  2 (BDT) Year  3 (BDT)

Cash Inflow

Investment Infusion by Entrepreneur - - -

Investment Infusion by Investor's 100,000 - -

Net Profit (ownership transfer fee added back 2nd & 3rd year) 145,900 181,120 189,232 

Depreciation Expenses 4,400 4,400 4,400 

Opening Balance of Cash Surplus - 141,300 278,820 

Total Cash Inflow 250,300 326,820 472,452 

Cash Outflow

Syrup Items (Napa, Ace, fast, expa, excel, dompiridon, motigut, domiline etc) 40,000 - -

Injections items 5,000 

Omeprazole Injections 2,000 

Omeprazole capsule 3,000 

Antibiotic capsule (azithromycin, levofloxacin, ciprofloxacin, safexiam, safe-3 etc) 20,000 

Calcium tablet (calbo-D, aurthocal-D, A cal-B, calmet-D, calme-D etc) 10,000 

Salaine (5% DA-1000, 5% DNS, cholera salaine, vitamin etc) 10,000 

Others Medicine (crem, drop, etc) 10,000 

Payback to  Grameen Bank Outstanding Loan 9,000 - -

Investment Pay Back including ownership  transfer fee - 48,000 72,000 

Total Cash Outflow 109,000 48,000 72,000 

Total Cash Surplus 141,300 278,820 400,452 



Break even analysis

Particulars Monthly Yearly

Contribution Margin Ratio: (CM/Sales) 15% 15%

Break Even Point (BEP): 15,142 181,700 
15% 15%

Break Even Point (BDT)                                                   100,944 1,211,333 



SWOT Analysis
Strength:

1. Employment: self (1) + family (1) = 2 

persons, Others= 0

2. Quality products;

3. Drug &Trade license ownership in his 

own name;

4. Chamber for Medicine and Child 

specialist .

Weakness:

1. Credit Sale

Opportunity:

1. Location of shop;

2. Demand of product;

3. Regular customers;

4. After 3 years the capital of the 

entrepreneur will be Tk.  621,252 

excluding payback of investor’s money

Threat:

1. Local competitors.



Pictures

















Thank You


