
Proposed NU Business Name: 
SUJON VARIETIES STORE

GRAMEEN SHAKTI  



Name  And Address : MD. SUJON  ALI
Vill: Gowripur, Post:Ashulia, Union: Ashulia, P.S: Ashulia, Dist: 

Dhaka. ID NO:19932617218000027 Contact No-01946-277162

Age : 02/01/1993( 21 Years)

Marital status : Unmarried

Children : N/A

No. of siblings: : Five Brothers & One  Sister.

Parent’s and GB related Info

(i) Who is GB member

(ii) Mother’s name 

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment 

(vi) Mobile lady

(vii) Grameen Education Loan

(viii) Any other loan like GCCN,GKFetc

(ix) Others

:

:

:

:

Mother                                  Father

Mabia Khatun

MD. Shomsher Ali

Branch: Ashulia, Centre # 12/F, Member ID: 2649, 

Member since   2009    ,  First loan: BDT 10,000 

Existing loan: BDT 1,19,000,Outstanding: BDT 85,000

Mother.

NO

NO. 

NO

Nil

Education, till to date Class Eight.

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

yes



Present Occupation : GROCERY SHOP
Business Experiences and 

Training Info (years of 

experience, if s/he received 

any on- hand training, formal 

training, working experience 

as an apprentice etc.) 

:

:

03(Three)  years experience  in Grocery  business. Started 

business from 2012 with BDT1,00,000. Present value BDT 

3,00,000 . Now he is interested to scale up his business.

He has no training on business. 

Other Own/Family Sources of 

Income

: Father & Elder Brother  doing Furniture Business . Mother got 

House Rent & Mother has also  Dairy Farm.

Other Own/Family Sources of 

Liabilities

: None

NU Project Source : Grameen Shakti.

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT…)



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name : SUJON VERITIES STORE
Address/ Location : Gowripur Bottola, P.o: Ashulia, P.S:Ashulia, Dist: Dhaka.

Total Investment in BDT : 4,50,000

Financing : Self BDT 3,00,000(from existing business) 67 % 

Required Investment BDT 1,50,000 (as equity) 33 %

Present salary/drawings from 

business (estimates)

: BDT 6,000(Six thousand)

Proposed Salary BDT 6,000 (Six thousand)

Proposed Business Implementation 

Plan

(i) % of present gross profit margin

(ii) Estimated % of proposed gross 

profit margin

(iii) Agreed grace period

(iv) In future risk mgt. plan (from 

fire, disaster etc.)

:

The business is planned to be scaled up by investment in existing 
products like Grocery, Cosmetics & food items etc, 

i. On average 10%.

ii. On average 10%.

iii. It is a running Business. So there is no need grace 

period.

iv. Keeping adequate sand and ensure source of water 

with precaution.



INFO ON EXISTING BUSINESS OPERATIONS

Particulars
Existing Business (BDT)

Daily Monthly Yearly 

Sales  Income (A) Grocery items(Rice, Flour, Puffed 
rice, Oil, Sugar, Pulse, Salt, Spices, Onion, Garlic, etc).  
Cosmetics items (Soap, Body lotion, Toothbrush & paste 
etc),Food items (Soft & Cold drinks, Ice cream,  Biscuit,  
cheeps, cakes etc. 5,000 1,50,000 18,00,000

Income from photo editing by computer 65 2,000 24,000

Incom from  Flaxi Load by working  partner  70 2,100 25,200

Totale Sales &  income (A) 5135 1,54,100 18,49,200
Less: Cost of  sales (B) Grocery, Cosmetics & food items  4,500 1,35,000 16,20,000

Gross Profit (C) [C=(A-B)]  635 19,100 2,29,200
Less: Operating Costs

Electricity bill - 1,500 18,000

Generator Bill 200 2,400

Shop Rent 1,500 18,000

Night Guard bill 150 1,800

Entertainment 20 600 7,200

Mobile bill 10 300 3,600

Present salary/Drawings- self 200 6,000 72,000

Others cost 500 6,000

Non Cash Item:

Depreciation Expenses - 1,670 20,000

Total Operating Cost (D) 12,420 1,49,000
Net Profit (C-D): - 6,680 80,200



PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars

Existing 
Business 

(BDT) 
(1)

Proposed 
(BDT) 

(2)

Total (BDT)
(1+2) 

Investments in different categories:

(i) Different kind of stock items. Grocery items(Rice, Flour,
Puffed rice, Oil, Sugar, Pulse, Salt, Spices, Onion, Garlic,
etc). Cosmetics items (Soap, Body lotion, Toothbrush &
paste etc),Food items (Soft & Cold drinks, Ice cream,
Biscuit, cheeps, cakes etc.etc.

60,000 1,50,000/- 2,10.000

(ii)Refrigerator (02) 50,000 - 50,000

(iii) Computer & printer 40,000 40,000

(iv) Furniture and decoration 60,000 - 60,000
(v)Others(Advance  for Shop) 01672-660721 10,000 - 10,000
Debtors (for credit sale) 80,000 80,000

Total Capital 3,00,000 1,50,000 4,50,000



Source of  finance

Entrepreneur's
67%

Investor
33%

Source Of Finance



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Particulars
Year 1 (BDT) Year 2 (BDT)+5% growth  approx Year 3 (BDT) )+5% growth  approx

Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly 

Estimated Sales , Grocery, 
Cosmetics & food items etc.

8,000 2,40,000 28,80,000 8,400 2,52,000 30,24,000 8,800 2,64,000 31,68,000

Income from photo editing by 
computer

80 2,400 28,800 90 2,700 32,400 100 3000 36,000

Income  from  Flaxi Load by 
working  partner  

100 3000 36,000 100 3000 36,000 110 3300 39,600

Totale Sales &  income (A) 8180 2,45,400 29,44,800 8,590 2,57,700 30,92,400 9010 2,70,300 32,43,600
Cost of Sales) Grocery, Cosmetics &
food items etc.

7,200 2,16,000 25,92,000 7,560 2,26,800 27,21,600 7,900 2,37,000 28,44,000

Totale cost of sales & Inco(B) 7,200 2,16,000 25,92,000 7560 2,26,800 27,21,600 7,900 2,37,000 28,44,000
Gross Profit (C) [C=(A-B)]  980 29,400 3,52,800 1,030 30,900 3,70,800 1,110 33,300 3,99,600

Electricity bill - 1,500 18,000 1,500 18,000 1,600 19,200

Generator bill 200 2,400 200 2,400 200 2,400

Shop Rent 1,500 18,000 1,500 18,000 1,500 18,000

Night Guard bill 150 1,800 150 1,800 200 2,400

Entertainment 20 600 7,200 700 8,400 750 9,000

Mobile Bill (SMS & Reporting inclusive 10 300 3,600 400 4,800 500 6,000

Ownership Transfer Fees 830 10,000 830 10,000 830 10,000

Proposed Salary- Self 200 6,000 72,000 6,000 72,000 6,000 72,000

Others 500 6,000 600 7,200 700 8,400

Non Cash Item:

Depreciation Expenses 1,67o 20,000 1,67o 20,000 1,670 20,000

Total Operating Cost (D) 13,250 1,59,000 13,550 1,62,600 13,950 1,67,400

(Net Profit C-D) : 16,150 1,93,800 17,350 2,08,200 19,350 2,32,200

Retained Income: 1,93,800 4,02,000 6,34,200



CASH FLOW PROJECTION ON  BUSINESS PLAN 

(REC. & PAY.)

Sl # Particulars Year  1 (BDT) Year  2 (BDT) Year  3 (BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 1,50,000

1.2 Net Profit ( Ownership Tr. Fee added back) 2,03,800 2,18,200 2,42,200

1.3 Depreciation (Non cash item) 20,000 20,000 20,000

1.4 Opening Balance of Cash Surplus - 1,63,800 3,42,000

Total Cash Inflow 3,73,800 4,02,000 6,04,200

2.0 Cash Outflow

2.1 Purchase of Product 1,50,000 -

2.3 Investment Pay Back (Including Ownership Tr. Fee) 60,000 60,000 60,000

Total Cash Outflow 2,10,000 60,000 60,000

3.0 Net Cash Surplus 1,63,800 3,42,000 5,44,200



SWOT ANALYSIS

STRENGTH

1. Employment: Self: 01, 

2. Future Employment: 01

3. Ownership of  Business:  Own Name.

4. Skill & Experience: 03 Years Experience.

5. Three Years Deed Of   Shop Rent.

6. Trade License: Own name.

7. Quality Service & Product.

WEAKNESS

1. Credit Sales but timely realizes.

2. Improper  Accounts Keeping. 

3.   Cannot supply products as per 

demand. 

OPPORTUNITIES

1. Location of  shop: Road Site .

2. Fixed & Regular Customer.

3. Demand of  Product. 

4. Extendable Market. 

THREATS

1. Local Competition.

2. Fire & Natural Disaster.

3. Political Unrest.



BRIEF HISTORY OF GB LOAN UTILIZATION 

BY FAMILY

Entrepreneur's mother is a GB member since 
2009. At first she took  GB loan BTD 10,000( Ten 
thousand)for cultivation of vegetable . 
Gradually several times she took GB loan  and 
invested in her husband’s Business & made 
semi building for renting.  Currently she take GB 
loan for cow fattening, dairy farm & her 
husband’s Furniture business. Finally  she is a 
successful member of  Grameen Bank .               



NU WITH MOTHER & GB Pass Book



SUJON VERITIES STORE



NU Birth ID Card & Trade License



DEED OF SHOP RENT



NU BANK ACCOUNT



THANK YOU


