
RANJIT LATHER BUSINESS



RANJIT CHANDRA DAS
NOBIN UDYOKTA (New Entrepreneur)



BRIEF BIO OF THE PROMOTER
Name RANJIT CHANDRA DAS

Father’s Name

Age 27 Years

Contact No. 01747-738963
Education
Qualification

Class Ten

Marital Status Married

Address Vill: Boro Bashalia, P.O: Boro Bashalia P.S: Tangail Dist:

Tangail

Mother
(Grameen Bank
Borrower)

TOSTHO RANEE
Member ID: 3724 , Centre No. 13 (Male),
Group No.: 04
Branch: Elenga kalihati Branch
GB Member: Since 10 Years
Outstanding Loan: 51,600Taka

Experience Fourteen years experience in running business. He is now

interested to scale up his running business.





Running a lather business with an experience of fourteen 
years.

Lather protecting and sell.

Huge amount of lather collects in Eid-Ul-Ajha.

PROJECT SUMMERY



Investment Breakdown

Particulars Existing proposed proposed

Total

Lather 2,00,000 2,00,000 4,00,000

Total 2,00,000 2,00,000 4,00,000



Means of Finance

50%50%

Entrepreneur’s Contribution   200,000 

Investor’s Investment  200,000 

Total  400,000



Project 
Objectives

Self employment for 
the promoter

Create employment 
opportunity for others.

To earn foreign remittance.

Contribute in improving of 
socio-economic condition



Existing Business BDT(TK)
Particular Monthly Yearly
Expense
Cow-hide (110 x 2500) 275,000 3,300,000 
Got-hide (40 x 150) 60,000 720,000 
Sheep-hide (10 x 60) 600 7,200 
Salt (25 bag x 500) 12,500 150,000 
Transportation 3,000 36,000 
Labor 7,000 84,000 
Others 1,000 12,000 
Total 359,100 4,309,200 
Revenue(9%)
Cow-hide 299,750 3,597,000 
Got-hide 65,400 784,800 
Sheep-hide 654 7,848 
Total 365,804 4,389,648 
Net Profit 6,704 80,448 



Financial Projection
BDT(TK)

Particular Monthly 1st Year 2nd Year+5% 3rd Year+5%
Expense
Cow-hide (254 x 2600) 660,400 7,924,800 8,321,040 8,737,092 
Got-hide (50 x 150) 7,500 90,000 94,500 99,225 
Sheep-hide (15 x 60) 900 10,800 11,340 11,907 
Salt (50 bag x 500) 25,000 300,000 315,000 330,750 
Transportation 7,000 84,000 88,200 92,610 
Labor 14,000 168,000 176,400 185,220 
Manager 7,000 84,000 88,200 92,610 
Others 1,500 18,000 18,900 19,845 
Total 723,300 8,679,600 9,113,580 9,569,259 
Revenue(10%)
Cow-hide 726,440 8,717,280 9,153,144 9,610,801
Got-hide 8,250 99,000 103,950 109,147
Sheep-hide 990 11,880 12,474 13,097
Total 735,680 8,828,160 9,269,568 9,733,046
Net Profit 12,380 148,560 155,988 163,787
Investment Payback 80,000 80,000 80,000 



 Theft.

 Political unrest (Strike & 
Blockade).

 Delay to protect

 Proper security measures 
will be taken.

 Improve awareness



Business Picture



Grameen Shakti SamaJik
Byabosha Ltd.


