Proposed NU Business Name:
Manir Dairy Farm

33rd Design Lab (Executie)

19 October 2014/’ \ /

NU Identified by: Shahab Uddin ( A Nobin Udyokta Project)
Project Visited , verified & Prepared by: Shyamal Mitra Presented by: MD Manir Hossain

GRAMEEN SHAKTI



Name And Address

MD. Manir Hossain

Vill: Kumkumary, Post:Ashulia, Union: Asulia, P.S: Ashulia, Dist:
Dhaka. NID NO- 19892617218000218 Contact No- 01929751279

Age 29 Years
Marital status Married
Children Nil

No. of siblings: Two Brothers

Parent’s and GB related Info
() Who is GB member

(i) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:
(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan like GCCN,GKFetc

(ix) Others

Mother L_yes Father
Mrs. Monwara Begum

MD. Abdul Gofur Ali

Branch: Ashulia, Centre # 6/F, Member ID: 2896/1,
Member since 10/08/2004, First loan: BDT 7,000
Existing loan: BDT 15,000 Outstanding: BDT 4,750
Mother.

NO.

NO.

Yes, SSS. Exist: BDT 1,40,000 Outs: BDT 18,500 Weekly
Installment =3,500.

Nil

Education

Class Eight.




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Present Occupation

Dairy Farm

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, working experience
as an apprentice etc.)

Five years experience on Dairy Farm. Started business
with BTD 50,000. Now he is interested to scale up his
business. He has no institutional training.

Other Own/Family Sources of
Income

House Rent, He has one Butcher Shop in local Market. His other
income comes from Supply Business.

Other Own/Family Sources of
Liabilities

Nil

NU Project Source

Grameen Shakti.




PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name Man”' Da”'y Farm

Address/ Location . | Vill: Kumkumary,P.O: Ashulia, P.S: Ashulia, Dhaka.

Total Investment in BDT . | BDT 7,00,000

Financing . | Self BDT 4,00,000(from existing business) 57 %
Required Investment BDT 3,00,000/- (as equity) 43 %

Present salary/drawings from . | BDT 5,000/-(Five thousand) per month.

business (estimates)

Proposed Salary 1styear BDT 5000/- & 2", 39 year BDT 8,000/- per
month.

Proposed Business The business is planned to be scaled up by investment in

Implementation Plan . | existing products like Purchase Two Cow & Shed Extension.

(i) % of present gross profit .. On average 40%.

margin ii. On average 45%.

(i) Estimated % of proposed gross iii. Itis a running Business. So there is no need grace
profit margin period.

(iii) Agreed grace period Iv. Ensure vaccination, proper attention to cattle

sickness, following Dairy guideline, maintain

(iv) In future risk mgt. plan (from Y- _ _
regular communication with veterinary doctor..

fire, disaster etc.)




PROJECT SUMMERY

» EXxisting two Australian cow & three Calf in this project . Price of the cow is
BDT (1,40,000+1,10,000)=2,50,000 & Calf is(40,000+20,000+20,000)=80,000.

»Purchase price of two new cow will be BDT 2,40,000

» After getting equity fund two cow will be purchased.

»Two cow provide milk regularly.

»Milk Production is 24 liters per day on an average.

» Selling price of milk is BDT 50 per liter.

» Selling milk at local home.

»The Business is operate by the entrepreneur & his Father and Mother.
»Cow will be Purchased from Local Market( Ashulia Bazar).

»The farm is situated in the own land.




INFO ON EXISTING BUSINESS OPERATIONS

Particulars

Existing Business (BDT)

Daily Monthly Yearly
Sales of Milk( Morning14 Liter & Evining10 Liter) ({1200 36,000 4,32,000
Sales of calf (3x50,00) - - 1,50,000
Total Sales Income (A) 1200 36,000 5,82,000
Less: Cost of sales
Cost of cattle food 700 21,000 2,52,000
Cost of calf(40000+20000+20000) - - 80,000
Less: Total cost of sales(B) 700 21000 3,32,000
Gross Profit (C) [C=(A-B)] 500 15,000 2,50,000
Less: Operating Cost:
Electricity bill 500 6,000
Medical Cost 600 7,200
Mobile Bill 300 3,600
Present Salary (Self 5,000 60,000
Other Cost 500 6,000
Non Cash Item:
Depreciation shed 850 10,000
Decrecing existing cow’s value 2000 24,000
Total Operating Cost (D) 9,750 1,16,800
Net Profit (C-D) 5,250 1,33,200




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Existing Proposed
Particulars Business (BFE)T) Total (BDT)
(BDT) ) (1+2)
(1)
Investments in different categories:
(i) Existing two Australian cow & three Calf
in this project . Price of the cow is BDT Purchase price
(1,40,000+1,10,000)=2,50,000 & Calf 3,30,000 of two cow 5,70.000
is(40,000+20,000+20,000)=80,000. 2,40,000
(ii) Shed & Extension of shed 50,000 40,000 90,000
(iii) Others 20,000/- 20,000 40,000/-
Total Capital 4,00,000/- 3,00,000/- | 7,00,000/-




Source of finance

Source Of Finance




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)+10% growth

Year 3 (BDT) )+10% growth

Particulars approx approx

Daily | Monthly| Yearly | Daily | Monthly| Yearly | Daily | Monthly| Yearly
Sales of Milk( Morning 28 Liter &
Evening 17Liter) 2250 67,500 |8,10,000 2475  |74250 8,91,000 [2700 |81000 972000
Sales of calf (5x60,00) - - 1,50,000 [ - 1,50,000 [ - 2,00,000
Total Sales Income (A) 2,250 |67,500 [9,60,000 2475 74250  110,41,,00012700 81000  111,72,000
Less: Cost of sales
Cost of cattle food 1,200 [36,000 14,32,000 |1320 (39600 475200 1450 (43500 522000
Cost of calf
(40000+20000+20000) - - 80,000 ] ]
Less: Total cost of sales(B) 1,200 |36,000 [5,12,000 (1320 (39600 475200 |1450 (43500 522000
Gross Profit (C) [C=(A-B)] 1,050 |31,500 |4,48,000 (1155 (34650 5,65,800 (1250 |37500 6,50,000
Less: Operating Cost:
Electricity bill 750 9,000 1000 12000 1000 12000
Medical Cost 1000 12,000 1100 13200 1200 14400
Mobile Bill 300 3,600 400 4800 400 4800
Present Salary (Self 5,000 60,000 8000 96000 8000 96000
Other Cost 750 9,000 800 9600 1000 12000
Ownership Transfer fees 1,670 20,000 1670 20000 1670 20000
Non Cash ltem:
Depreciation shed 1600 19200 1600 19200 1600 19200
Decrecing existing cow’s value 4000 48,000 4000 48000 4000 48000
Total Operating Cost (D) 15,070 (1,80,800 18570 222800 18870 2,26,400
Net Profit (C-D) 16,430 (2,67,200 16080 3,43,000 18630 4,23,600
Retained Income 2,67,200 6,10,200 10,33,800




CASH FLOW PROJECTION ON BUSINESS PLAN
(REC, & PAY.)

Sl # Particulars Year 1 (BDT) | Year 2 (BDT) | Year 3 (BDT)

1.0 |Cash Inflow

1.1 Investment Infusion by Investor 3,00,000

1.2 Net Profit ( Ownership Tr. Fee added back) 2,87,200 3,63,000 4,46,600

1.3 Depreciation (Non cash item) 19,200 19,200 19,200

1.4 Decrecing existing cow’s value(Non cash item) 48,000 48,000 48,000

1.5 Opening Balance of Cash Surplus - 2,34,400 544600
Total Cash Inflow 6,54,400 6,64,600 10,58,400

2.0 [Cash Outflow

2.1 Purchase of Product 3,00,000/- -

2.2 Payment of GB Loan

2.3 Investment Pay Back (Including Ownership Tr. Fee) 1,20,000/- 1,20,000 1,20,000
Total Cash Outflow 4,20,000 1,20,000 1,20,000

3.0 Net Cash Surplus 2,34,400 5,44,600 9,38,400




SWOT ANALYSIS
STRENGTH u EAKNESS
1. Employment: Self: 01, 1. Can not provide milk as per
2. Others (beyond family): 0 demand.
3. Ownership of Business: Own Name.
4. Skill & Experience: 05 Years Experience.
5. His father gives permit ion to make Shed.
6. Trade License: Own name.
7. Shed nearby residential house.
8. Parents can nursing the cattle.
O erorronirms Tareats
1 Huge demand: 1. Cattle related diseases.
20 Repular Customer) 2. Sca.r(.:ity of cattle food.
3. Nearby Savar dairy farm.. Z 'II)'(I)llil::ir(;zl Unrest.
4. Extendable Society. ' ’




BRIEF HISTORY OF GB LOAN UTILIZATION
BY FAMILY

Entrepreneur's mother is a GB member for ten
years. At first she took GB loan BTD 7,000/-

( seven thousand)for Cow fattening . Gradually
several times she took GB loan and utilized by
her house repairing & Cow fattening. Currently
she takes GB loan for build a house. Finally she
be came a successful member of Grameen
Bank .
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DEED OF SHED
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NU BANK SB A/C NO 18838

as Account Chegue Boch
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THANK YOU ALL



