
Proposed NU Business Name: J.R.Telecom

NU Identified  by:  MD. Kamal Hasan Roni ( A Nobin Udyokta Project)
Project Visited , verified & Prepared by: Shyamal Mitra Presented by: MD. Rokib Munshi

GRAMEEN SHAKTI



Name& address : MD. ROKIB MUNSHI, NID- 19922617239001221

Vill: Dokhin Gazir Chot, p.o: Alia Madrasa,P.s: Ashulia,

Savar. Dhaka. Mobile-01677193630

Age 04/02/1992 ( 22 Years)

Marital status : Married

Children : NO

No. of siblings: : Two Brothers & Three Sisters

Parent’s and GB related Info

(i) Who is GB member

(ii) Mother’s name 

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment 

(vi) Mobile lady

(vii) Grameen Education Loan

(viii) Any other loan like GCCN, GKF

(ix) Others

:

:

:

:

:

:

:

:

Mother                                  Father

Mrs.Ojufa Khatun,

Mr.MD. Jalal Uddin

Branch: Dhamsona Ashulia, Centre # 3/F,Member ID.1086

Member Entry -18/10/1993.Left GB Membership- 30/03/2014 

First loan: Tk. 5000 Existing loan: Tk. Nil, Outstanding: Nil. 

N/A   

Yes. From commencement  

NO

NO

NO

Education : Class Ten

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

yes



Present Occupation : TELECOM BUSINESS. 

Business Experiences and 

Training Info (years of 

experience, if s/he received 

any on- hand training, formal 

training, working experience 

as an apprentice etc.) 

:

:

Six Years Experience in running business.

He has six months Mobile servicing training.

Other Own/Family Sources of 

Income

: His father is a earning member . Father is doing Supply 

business of construction materials .

Other Own/Family Sources of 

Liabilities

: Nil

NU Project Source/Reference : Grameen Shakti

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT…)



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name : J.R. TELECOM . Trade License No-2430/14

Address/ Location : Mousumi Market, Dokhin Gazir Chot, P.O: Alia Madrasa, 

P.S:Ashulia, Savar, Dhaka.

Total Investment in BDT : BDT 6,00,000

Financing : Self BDT 4,00,000(from existing business) 67% 

Required Investment BDT 2,00,000 (as equity) 33 %

Present salary/drawings from 

business (estimates)

: BDT 10,000

Proposed Salary BDT 10,000

Proposed Business 

Implementation Plan

(i) % of present gross profit 

margin

(ii) Estimated % of proposed gross 

profit margin

(iii) Agreed grace period

(iv) In future risk mgt. plan (from 

fire, disaster etc.)

The business is planed to be scaled up by investment in existing goods 

like; Mobile set (Nokia, Samsug, Symphony), Sim –card, Mobile 

accessory, Remote, charger light. Display, Pen-drive and other, bkash etc. 

The business will be increase from the 2nd year 5% gradually.

i) Average 23% gain on sales.

ii) Average 23% gain on sales.

iii) It is running business. So there is no need grace period.

iv) Keeping adequate sand and ensure source of water with 

precaution.



INFO ON EXISTING BUSINESS OPERATIONS

Particulars
Existing Business (BDT)

Daily Monthly Yearly 

Sales  Income (A) Mobile phone , Sim - card, Mobile 
accessories.  Remote, charger light. Display, Pen-drive.etc. 3,000 90,000 10,80,000

Flaxi load Commission Received (4,000*2.7%) 100 3,000 36,000

Bkash commission Received(25,000*4%) 100 3,000 36,000

Memory  Card  load & Mobile servicing  (150+150) 300 9,000 1,08,000

Total Income(A) 3,500 1,05,000 12,60,000
Less: Cost of  sales (B) Mobile phone , Sim- card, 
accessories,  Remote, charger light. Display, Pen-drive etc. 2700 81,000 9,72,000

Gross Profit (C) [C=(A-B)]  800 24,000 2,88,000

Less: Operating Costs -

Electricity bill 400 4,800

Generator bill 200 2,400

Shop Rent 2800 33,600

Night Guard bill 200 2,400

Entertainment 500 6,000

Mobile bill 300 3,600

Present salary/Drawings- self 10,000 1,20,000

Others cost 500 6,000

Non Cash Item: - -

Depreciation Expenses 500 6,000

Bad Debt Reserve( 20% on  Debtors) - 4,000

Total Operating Cost (D) 15,400 188,800

Net Profit (C-D): 8,600 99,200



PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars
Existing Business 

(BDT) (1)
Proposed (BDT) 

(2)
Total (BDT)

(1+2) 
Investments in different categories:

(i) Different types of Mobile set( 73 
pieces)

1,40,000 1,00,000 2,40,000

(ii)Sim Card(50*160) 8,000 10,000 18,000

(iii)Mobile Accessories 50,000 20,000 70,000

(iv) Rejected set(20*200) 4,000 - 4,000

(v)Others 12,000 - 12,000

(vi) Flaxi Load 20,000 20,000 40,000

(vii)bkash 50,000 50,000 1,00,000

(viii) Furniture and decoration 60,000 - 60,000

(ix) Others Apparatus 5,000 - 5,000

( x)Security money for Show Room 50,000 - 50,000

(xi) Debtors 20,000 - 20,000

(xii)Creditors (-)19,000 - (-)19,000

Total Capital 4,00,000 2,00,000 6,00,000



Source of Finance

Nobin udyokta
67%

Investor
33%

Financing



FINANCIAL PROJECTION OF NU USINESS PLAN
Particulars

Year 1 (BDT)+5% growth approx Year 2 (BDT) +5% growth approx Year 3 (BDT) +5% growth approx

Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly 

Sales  Income (A) Mobile phone , 
Sim - card, Mobile accessories.  
Remote, charger light. Display, etc.

5,000 1,50,000 18,00,000 5,250 1,57,500 18,90,000 5515 1,65,450 19,85,400

Flaxi load Commission Received 
(8,000*2.7%)

200 6,000 72,000 210 6,300 75,600 220 6,600 79,200

Bkash commission 
Received(50,000*4%)

200 6,000 72,000 210 6,300 75,600 220 6,600 79,200

Memory  Card  load & Mobile 
servicing  (200+200)

400 12,000 1,44,000 420 12,600 1,51,200 440 13,200 1,58,400

Total Income(A) 5,800 1,74,000 20,88,000 6,090 1,82,700 21,92,400 6,395 1,91,850 23,02,200
Less: Cost of  sales (B) Mobile phone 
, Sim card, accessories etc.

4,500 1,35,000 16,20,000 4,725 1,41,750 17,01,000 4,960 1,48,800 17,85,600

Gross Profit (C) [C=(A-B)]  1,300 39,000 4,68,000 1,365 40,950 4,91,400 1,435 43,050 5,16,600

Less: Operating Costs - - - - - - - - -

Electricity bill 400 4,800 500 6,000 500 6,000

Generator bill 200 2,400 200 2,400 250 3,000

Shop Rent 2800 33,600 2800 33,600 3,000 36,000

Night Guard bill 200 2,400 200 2,400 250 3,000

Entertainment 500 6,000 500 6,000 500 6,000

Mobile bill 300 3,600 300 3,600 400 4,800

Present salary/Drawings- self 10,000 1,20,000 10,000 1,20,000 10,000 1,20,000

Others cost 500 6,000 500 6,000 500 6,000
Ownership Transfer Fees 1,111 13,330 1,111 13,330 1,112 13,340

Non Cash Item: - - - - - - - - -

Depreciation Expenses 500 6,000 500 6,000 500 6,000

Bad Debt Reserve( 20% on  Debtors) - 4,000 - 4,000 - 4,000
Total Operating Cost (D) 16,511 2,02,330 16,611 2,03,330 17,012 2,08,140

(Net Profit C-D) : 22,489 2,65,670 24,339 2,88,070 26,038 3,08,460

Retained Income: 2,65,670 5,53,740 8,62,200



CASH FLOW PROJECTION ON  BUSINESS PLAN 

(REC. & PAY.)

Sl # Particulars
Year  1 
(BDT)

Year  2 
(BDT)

Year  3 
(BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 2,00,000 - -

1.2 Net Profit ( Ownership Tr. Fee added back) 2,79,000 3,01,400 3,21,800

1.3 Depreciation & reserve (Non cash item) 10,000 10,000 10,000

1.4 Opening Balance of Cash Surplus - 2,09,000 4,40,400

Total Cash Inflow 4,89,000 5,20,400 7,72,200

2.0 Cash Outflow

2.1 Purchase of Product 2,00,000 - -

2.2 Investment Pay Back (Including Ownership Tr. Fee) 80,000 80,000 80,000

Total Cash Outflow 2,80,000 80,000 80,000

3.0 Net Cash Surplus 2,09,000 4,40,400 6,92,200



SWOT ANALYSIS

STRENGTH

1. Employment: Self  - 01, 

2. Ownership of  Business:  Own Name.

3. Skill & Experience: 6 Years 

Experience.

4. Three Years Deed Of   Shop Rent.

5. Trade License: Own name.

WEAKNESS

1. Credit Sales.

2. Improper  Accounts Keeping. 

OPPORTUNITIES

1. Location of  shop:  Renown Market.

2. Regular Customer.

3. Huge Demand in the community.  

4. Extendable Society. 

THREATS

1. Local Competition.

2. Fire & Natural Disaster.

3. Political Unrest.



BRIEF HISTORY OF GB LOAN 
UTILIZATION BY FAMILY

Entrepreneur’s mother took membership of GB in 1993 and first
loan BDT 5000 for house repairing. Later She took loan several
times for various purpose, like Confectionery shop, House
building Etc. She also bought a Fridge for her shop by the GB
loan too. she took mobile phone and become a mobile lady. She
operated mobile phone with help of her son and started a
telecom shop. She returns her savings from GB on 30/03/2014
due to her illness and finally left GB membership . She become
owner a piece of land and build a fine house, improve her
livelihood and social dignity by the help of GB.



J.R.TELECOM



J.R.TELECOM



NU WITH HIS MOTHER



NU NID CARD & TRADE LICENSE



DEED OF SHOW ROOM





Thank You ALL


