
Fatema Bout ique & Store

Project Prepared by Abul Hasnat
(Chandpur Sadar, Chandpur) GRAMEEN TRUST

Presented by 
Md. Omar Faruk Gazi



Name : Md. Omar Faruk Gazi

Age : 29 years

Marital status : Married

Children : 1 daughter

No. of siblings: : 3 brothers & 3 sisters

Parent’s and GB related Info

(i) Who is GB member

(ii) Mother’s name 

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment 

(vi) Mobile lady

(vii) Grameen Education Loan

(viii) Any other loan like GCCN, GKF

:

:

:

:

:

:

:

:

Mother                                 Father

Mrs. Mazeda Begum

Mr. Md Ahsan Ullah

Branch: Puran Bazar Centre- 36/m

Loanee no.: 5131/1                 Member since 2007,               

First loan: Tk.10,000  

Existing loan: Tk.20000,      Outstanding: Tk.15,000

Nobin Udyokta

N/A

N/A

N/A

Education : SSC

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

√



Present Occupation : Boutique work

Business Experiences and 

Training Info 

:

:

More than 3 years.

Before starting this business NU worked with different 

renowned boutique shop.

Trade License : 00015

Other Own/Family Sources of 

Income

: -

Other Own/Family Sources of 

Liabilities

: -

NU Project Source/Reference : GT Chandpur Sadar Unit, Chandpur

Nu Contact Info 01929484586

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT…)



BRIEF HISTORY OF GB LOAN UTILIZATION BY 

FAMILY

NU’s Mother has been a member of Grameen

Bank since 2007. At first she took a loan amount

BDT 10,000 from Grameen Bank. NU’s father

previously used GB loan. Later NU started using

the loan for his business operations.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name : Fatema Boutique & Store

Address/ Location : Puran Bazar

Total Investment in BDT : 2,45,000 Taka

Financing : Self BDT  1,45,000 (from existing business)  59  % 

Required Investment BDT 1,00,000 (as equity) 41 %

Present salary/drawings from 

business (estimates)

: 6,000 Taka

Proposed Salary 7,000 Taka

Proposed Business

(i) % of present gross profit 

margin

(ii) Estimated % of proposed 

gross profit margin

(iii) Agreed grace period

: 75%

70%

5 months



Project Summary

• NU collects work order from different fashion 
house of Dhaka as Lubnan, Richman, Gentle 
Park etc.

• Design work only for Panjabi item.

• 7 local women  are working in his business

• Salary is from 1500 to 4000 BDT on basis of 
experience and production capability.

• He will train up approximately 10-15 women 
for his handicraft work. 



INFO ON EXISTING BUSINESS OPERATIONS

Particulars
Existing Business (BDT)

Daily Monthly Yearly 

Sales  Income (A) 1200 36000 432000

Less: Cost of  sales (B) 300 9000 108000

Gross Profit (C) [C=(A-B)]  900 27000 324000

Less: Operating Costs

Electricity bill 600 7200

Shop Rent 1200 14400

Entertainment 300 3600

Mobile bill 300 3600

Present salary/Drawings- self 6000 72000

Present salary-Employee (7) 15000 18000

Others cost 100 1200

Non Cash Item:

Depreciation Expenses 458 5496

Total Operating Cost (D) 23958 287496

Net Profit (C-D): 3042 36504



PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars
Existing 

Business (BDT) 
(1)

Proposed (BDT) 
(2)

Total (BDT)
(1+2) 

(i) Present stock items:
Wooden Frame:                                          24000
Table- 5000
Rack- 5000
Chair- 1500
Swing Machine- 6000
Rail(angta)- 6000
Fan(2)                                                             3000
Cycle- 2500
Silky Cotton- 10,000
Items in Rack in shop- 50000
Cash in hand- 32000

1,45,000

(ii)Proposed items:
Frame                                                           20000
Table- 6000
Chair- 3000
Bakram, Elastic, Accessories- 5000
Silky Cotton- 10000
Shirt pcs , pant pcs 20000
Three pcs 20000
Cash in hand(to pay salary to worker)    16000

1,00,000

Total Capital 2,45,000



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Particulars
Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)

Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly 

Estimated Sales (A) 2000 60000 720000 2400 72000 864000 2600 78000 936000

Less: cost of sales (B) 600 18000 216000 800 24000 288000 900 27000 324000

Gross Profit (C) [C=(A-B)]  1400 42000 504000 1600 48000 576000 1700 51000 612000
Net Income from cloth 
selling

100 3000 12000 100 3000 36000 100 3000 36000

Income from giving training 100 3000 36000 100 3000 36000 100 3000 36000
Total gross profit 1600 48000 576000 1800 54000 648000 1900 57000 684000
Less: Operating Costs

Electricity bill 1000 12000 1000 12000 1000 12000
Shop Rent 1500 18000 1500 18000 1500 18000
Entertainment 500 6000 500 6000 500 6000
Transportation cost 500 6000 500 6000 500 6000
Mobile Bill (SMS & 
Reporting inclusive)

100 1200 100 1200 100 1200

Proposed Salary- Self 7000 84000 7000 84000 7000 84000

Proposed Salary- Staff
30000
(Staff 14) 360000

34300
(staff-16)

411600
36500
(Staff-17)

438000

Others 200 2400 200 2400 200 2400

Non Cash Item:

Depreciation Expenses 700 8400 700 8400 700 8400

Total Operating Cost (D) 41500 498000 45800 549600 48000 576000

(Net Profit C-D) : 6500 78000 8200 98400 9000 108000

Payback to GT 40000 40000 40000

Retained Income: 38000 58400 68000



CASH FLOW PROJECTION ON  BUSINESS PLAN 

(REC. & PAY.)

Sl # Particulars
Year  1 
(BDT)

Year  2 
(BDT)

Year  3 
(BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 100000

1.2 Net Profit 78000 98400 108000

1.3 Depreciation (Non cash item) 8400 8400 8400

1.4 Opening Balance of Cash Surplus 31400 98200

Total Cash Inflow 186400 138200 214600

2.0 Cash Outflow

2.1 Purchase of Product 100000

2.2 Payment of GB Loan 15000

2.3 Investment Pay Back (Including Ownership Tr. Fee) 40000 40000 40000

Total Cash Outflow 155000 40000 40000

3.0 Net Cash Surplus 31400 98200 174600



SWOT ANALYSIS

STRENGTH:

Creative Designer.

Trainer who develop women capacity to 

work.

Experienced.

Working with top boutique shop of  

country.

WEAKNESS:

Lack of  money.

Slow supply chain to get payment of  

ordered work form company.

OPPORTUNITIES:

Women job employment & empowerment.

More job opportunity.

Would be a big entrepreneur .

THREATS:

Physical illness of  worker.

Political unrest. 

System loss



Pictures





























Presented at SB Design Lab on February 19, 
2015 at GB Auditorium

Thank You


