.’ Grameen Kalyan

Proposed NU Business Name © Selinur Rahman
Shaon fish farm .

©




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name and address

Md. Selinur Rahman Shaon
Vill: Dhahkula, Post: Dhahkula ,
Upazilla : Kushtia, District: Kushtia

Age

23 Years

Marital status

Single

No. of siblings:

1 (One) brother & 1 (One) Sister .

Parent’s and GB related Info
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:
(V) Who pays GB loan installment

Mother ‘/ Father
Most. Selina Khatun
Abul Kalam Azad.

Branch: Alampur, Group # 03, Centre # 44/m, Loan
no.: 4113,

Member since: 2011, First loan: Tk. 5,000,
Last loan: 75,000, Outstanding: All Paid
Father

(vi) Mobile lady No
(vii) Grameen Education Loan Nil
(viii) Any other loan like GCCN, GKF etc. Nil
(ix) Others Nil
Education, till to date Class Ten




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Present Occupation(Besides own . | Agriculture farming
business, i.e., persuading further
studies, other business etc.)

Business Experiences and Training . | 3 (Three) years experiences in this business.
Info (years of experience, if s/he Started business with BDT 1,00,000/-
received any on- hand training, formal He has one months training on fisheries from
training, working experience as an . | Youth Development Program.

apprentice etc.) '

Other Own/Family Sources of Income | : | Father’s income from agriculture.

Other Own/Family Sources of - | Nil

Liabilities

Contact number | 01747489229

National ID number ;| 19925017918000194

NU Project Source/Reference . | GK




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

Entrepreneur’s Mother is a GB member since 2011. At first she
took GB loan BDT 5,000 (Five thousand) and used the money in
agriculture farming. Subsequently she borrowed loan from GB
for several times for different activities including house loan.




PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Selinur Rahman shaon fish farm.

Address/ Location

Dhakula, Kushtia .

Total Investment in BDT

BDT : 9,14,500/-

Financing

Self BDT :5,64,500/- (from existing business and cash)
Required Investment BDT : 3,50,000 (as equity)

Present salary/drawings from
business .

Nil.

Proposed Salary

BDT: 2000 /- (Two thousand)

Proposed Business
Implementation Plan

> The project will start with 4 ponds . Planning to
cultivate varieties white fish in each pond and
two cycles in each year.

> The estimated pay back period is 3 years.

> The expected date to start the project in August-
2015.




Existing Business

Existing Business

Particulars
Yearly

Sales (A) 180,000
Cost of Sales (B) 117,000
Gross profit (GP) [C=(A-B)] 63,000
Less: Operating Costs:

Labour 3,000
Transport 3,000
Mobile bill 800
Other Expenses 2,400
Non Cash Item:

Depreciation Expenses 2550
Total Operating Cost (D) 11,750
(C-D) Net Profit: 51,250




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Existing Propos(gc[l)l?%lsmess Total
Particulars Business (BDT)
NU Investor
1 2 3 4(1+2+3)
Investments in different categories:
Ponds (4 ponds 2 acors) 120,000 0 120,000
Baby fish ( 6000 ps pangas
fish & white fish) 20,000 0 100,000, 120,000
Fish Food 0 357,500 250,000 607,500
Medicine 0 2,000 2,000
House ( Safety for pond) 25,000 25,000
Selo machine 2 ps 30,000 0 30,000
Cash in hand 10,000 0 10,000
Total Capital 205,0000 359,500 350,000 914,500




Source of Finance

Source Amount in BDT %
Entrepreneur's Contribution 564,500 62
Investor's Investment 350,000 38

Total Investment 914,500 100

M Entrepreneur's Contribution

M Investor's Investment




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars VL Vel Yearly (1st
1st Cycle|2nd Cycle| (1st +2nd | 1st Cycle |2nd Cycle| (1st+2nd | 1st Cycle | 2nd Cycle y
+2nd cycle)
cycle) cycle)
Revenue:
Fait;]';‘ated Sales (Pangase 666,000 666,000 1,332,000 732,600 732,600 1,465,200 805,860 805,860 1,611,720
Estimated sales (White fish) 182,000 182,000 364,000( 200,200, 200,200, 400,400 220,220 220,220 440,440
(A) Total Revenue 848,000 848,000 1,696,000f 932,800, 932,800] 1,865,600 1,026,080 1,026,080 2,052,160
Less: Cost of sales
Fish Cost 120,000 120,000 240,000 126,000 126,000f 252,000, 132,300 132,300 264,600
Food cost 607,500 607,500 1,215,000 637,875 637,875 1,275,750, 669,769 669,769 1,339,538
(B) Total Cost of Sales 727,500 727,500 1,455,000 763,875 763,875 1,527,750 802,069 802,069 1,604,138
Gross profit (GP) [C=(A-B)] 120,500, 120,500 241,000[ 168,925 168,925 337,850 224,011 224,011 448,023
Less: Operating Costs:
|Transportation 2,000 2,000 4,000 2,100 2,100 4,200 2,205 2,205 4,410
Medicine 2,000 2,000 4,000 2,100 2,100 4,200 2,205 2,205 4,410
Fish Net 8,000 8,000 16,000 8,400 8,400 16,800 8,820 8,820 17,640
Mobile bill (SMS inclusive) 500 500, 1,000 525 525 1,050 551 551 1,103
Wages 6,000 6,000 12,000 6,300 6,300 12,600 6,615 6,615 13,230
Proposed salary-self 12,000 12,000 24,000 12,000 12,000 24,000 30,000 30,000 60,000
Other Expenses 3,000 3,000 6,000 3,150 3,150 6,300, 3,308, 3,308 6,615
Non Cash Item:
Depreciation Expenses 3,500 3,500 7,000 3,675 3,675 7,350 3,859 3,859 7,718
Total Operating Cost (D) 37,000 37,000 74,000 38,250 38,250 76,500 57,563 57,563 115,125
(C-D)Net Profit: 83,500 83,500 167,000 130,675 130,675 261,350, 166,449 166,449 332,898
Retained Income: 167,000 261,350 332,898

Notes: 1. Agreed Grace period: Six Months.

2. Investment Payback schedule: Half yearly installment including ownership transfer fee after six months grace
period.
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CASH FLOW PROJECTION ON BUSINESS PLAN
(REC, & PAY))

Year 1 Year 2 Year 3
Cash inflow
Opening Balance 10,000 786,500 887,850
Capital Infusion by Nobin Udyokta 359,500
Capital Infusion by Investor 350,000 0 0
Sales 1,696,000 1,865,600 2,052,160
Total Receipts 2,415,500 2,652,100 2,940,010
Cash Outflow
Cost of goods sold 1,455,000 1,527,750 1,604,138
Operating expenses 74,000 76,500 115,125
Payback to investor 100,000 160,000 160,000
Total payment 1,629,000 1,764,250 1,879,263
Closing Balances 786,500 887,850 1,060,747
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SWOT ANALYSIS

STRENGTH

» Present employment:
Self: 1
Others (beyond family): 1
Future employment: O

» Skill and experience;

» Ownership in his own name.

WEAKN ESS

» Flood in rainy season;
» Shortage of quality food.

OPPORTUNITIES

» Owning the business in three years after
payback the investor’s money;
» Adequate infrastructures for fish culture.

TH REATS

» Virus, bacterial, fungal & water mold
infection;
» Maintaining proper water temperature;

» Theft;
» Water pollution.




Presented at 5t" Executive SB Design Lab on 28t"
July, 2015 at Grameen Kalyan.

Thank you
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My Family
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