
A Nobin Udyokta Project

P r o p o s e d  N U  B u s i n e s s  N a m e :  H a s a n  S t o r e

NU Identified and PP Prepared by :
Abu Musa Bhuiyan (Chandpur Sadar Unit)

Verified by- Nazrul Islam 

Presented by
Hasan

GRAMEEN TRUST



Name : Hasan

Age : 16th March,1986 (29 years)

Marital status : Married

Children : No

No. of siblings: : 3 Brother, 1 sister

Parent’s and GB related Info

(i) Who is GB member

(ii) Mother’s name 

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment 

(vi) Mobile lady

(vii) Grameen Education Loan

(viii) Any other loan like GCCN, GKF etc..

(ix) Others

:

:

:

:

:

:

:

:

:

Mother                                  Father

Moni

Nuru Nabi

Member since: 21/9/2005 to 21/05/2015

Branch: Tamta, Shaharasti,                  Center: 39/ma, 

Loanee No: 6926,                       First loan: Tk. 5,000    

Last Loan: 5000  Tk. 

N/A

N/A

N/A

N/A

N/A

Education : Class Seven 

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

√



Present Occupation : Bkash/Flexi Services and Grocery Shop Business

Trade License 128/14-15

Business Experiences : 12 years 

Other Own/Family Sources of 

Income

: One brother is driver and another is carpenter. 

Other Own/Family Sources of 

Liabilities

: N/A

NU Project Source/Reference : GT-Chandpur Sadar Unit. 

NU Contact Number : 01819446487

01831160962

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT…)



BRIEF HISTORY OF GB LOAN UTILIZATION BY 

FAMILY

NU’s Mother has been a member of Grameen Bank from 2005

to 2015 (10 Years). NU has 12 years of experience and

potentiality to expand his business. The current position of his

shop has given him the extra benefit to reach maximum

consumers of that area. NU invested GB Loan in his business.

NU’s mother gradually improved their living standard by using

GB loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name : Hasan Store 

Address/ Location : Mohammadpur, PO: Ahmedpur, Hazigonj, Chandpur 

Total Investment in BDT : 5,68,500

Financing : Self BDT : 3,68,500 (from existing business)        - 65% 

Required Investment BDT : 2,00,000 (as equity) - 35 %

Present salary/drawings from 

business (estimates)

: BDT 7,000

Proposed Salary BDT 8,000

i. Proposed Business % of 

present gross profit 

margin

ii. Estimated % of proposed 

gross profit margin

iii. Agreed grace period 

:

:

:

15%

15%

5 months



Investment Breakdown 

Particulars
Existing 
Business 

(BDT)

Proposed 
(BDT)

Total
(BDT)

Investments in different categories: (1) (2) (1+2)

Present Stock Items:

1) Bkash, Flexi, DBBL, Polli Biddyut 272000
2) Shop Advance                                            7500
3) Fixed Asset                                              22000
4) Goods Item                                             67000

368,500

Proposed items:

1)Bkash, Flexi, DBBL                               115,000
2)Deep Fridge                                             30,000
3) Goods item                                          1,05,000

200,000

Total Capital
368,500 200,000

568,500



Present & Proposed Items

Present Items Price

Bkash 230000

Flexi, Dutch Bangla, Polli
Biddut Bill, Card

42000

Fan, Mobile (09), Fridge, 
TV, Rack (03)

22000

Shop Advance 7500

Grocery Items (Onions, 
Rashun, Pulse, Kheshari, 
Sugar, Beshon, Soyabean
Oil, Kerosene Oil, Salt, tea

27000

Juice, Soft Drinks, Biscuit, 
All kinds of Soap, Milk, 
Papers, Coil, Noodles, 
Jelly, Achar, Ice cream

40000

Total 368,500

Proposed Items Price

Bkash 50000

Polli biddut bill, flexi, DBBL
Mobile Banking

15000

Deep fridge 30000

Grocery Items ( Chola, Pulse, 
Onion, Soya been Oil, Mineral 
water, Soap, Detergent, 
Wheat, Ice-cream, Shuji, 
Semai, Energy Bulb, 

77500

Chanachur, Biscuit, Chips, 
Danish, Cosmetics, Juice, 
Masala

27500

Total 200,000



Present  Items



Proposed Items 





INFO ON EXISTING BUSINESS OPERATIONS

Particulars
Existing Business (BDT)

Daily Monthly Yearly 

Sales (A) 1500 45000 540000
Less: cost of sales (B) 1275 38250 459000
Profit (15%) 225 6750 81000
Add income from Bkash 200 6000 72000
Add income from Flexi, DBBL Mobile Banking, 
Polli Biddut Bill

100 3000 36000

Total Profit 525 15750 189000
Less- operating cost
Shop rent 750 9000
Mobile bill 200 2400
Present salary/ Drawing Self 7000 84000
Dish bill 100 1200
Electricity bill 300 3600
Others (Mosque, Madrasha chada and 
Entertainment) 

300 3600

Non Cash Item:
Depreciation Expenses 
16,000*15%=2400
6000*10%= 600

250 3000

Total operating cost 8900 106800
Net profit 6850 82200



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Particulars
Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)

Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly

Sales 2000 60000 720000 2200 66000 792000 2500 75000 900000

Less Cost of  Sales 1700 51000 612000 1870 56100 673200 2125 63750 765000

Gross profit (15%) 300 9000 108000 330 9900 118800 375 11250 135000

Add income from Bkash 300 9000 108000 300 9000 108000 350 10500 126000

Add income from Flexi, 
DBBL mobile banking, 
Polli

150 4500 54000 150 4500 54000 160 4800 57600

Profit 750 22500 270000 780 23400 280800 885 26550 318600

Less operating cost

Shop Rent 750 9000 750 9000 750 9000

Electricity bill 350 4200 400 4800 500 6000

Mobile bill 200 2400 200 2400 300 3600

Proposed salary/ 
drawing

7000 84000 8000 96000 8000 96000

Dish bill 150 1800 150 1800 200 2400

Others(mosque,
madrasha chada and 
entertainment)

300 3600 350 4200 450 5400

Depreciation expenses 625 7500 625 7500 625 7500

Total operating cost 9375 112500 10475 125700 10825 129900

Net profit 13125 157500 12925 155100 15725 188700

Payback to GT 80000 80000 80000

Retained Income 77500 75100 108700



CASH FLOW PROJECTION ON  BUSINESS PLAN (REC. & PAY.)

Sl # Particulars Year  1 (BDT) Year  2 (BDT)
Year 3 
(BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 200000 - -

1.2 Net Profit 157500 155100 188700

1.3 Depreciation (Non cash item) 7500 7500 7500

1.4 Opening Balance of Cash Surplus - 85000 167600

Total Cash Inflow 365000 247600 363800

2.0 Cash Outflow

2.1 Purchase of Product 200000 - -

2.2 Payment of GB Loan* - - -

2.3 Investment Pay Back (Including Ownership Tr. Fee) 80000 80000 80000

Total Cash Outflow 280000 80000 80000

3.0 Net Cash Surplus 85000 167600 283800



SWOT ANALYSIS

STRENGTH

 Strong Communication

 12 years of experience in business 

 Right beside main Road. 

WEAKNESS

 Transportation cost and 

unavailability of goods.

 Credit sales 

OPPORTUNITIES

 Expansion Of Business

 To acquire financial solvency

THREATS

 Theft

 Fire

 Rainfall 





























Thank You

Presented at

14th Internal Design Lab

on July 30, 2015 at GT


