
P r o p o s e d  N U  B u s i n e s s  N a m e  : E VA S H O E  S TO R E  

GRAMEEN TRUST

NU Identified and PP Prepared By-
Tarannum Fateema (Chandpur Sadar Unit)
Verified by- Md.Nazrul Islam

Presented by 
Monir Hossain Gazi



Name : Monir Hossain Gazi

Age : 01/06/1994 (20 years)

Marital status : Married

Children : N/A

No. of siblings: : 1 brother, 3 sisters

Parent’s and GB related Info

(i) Who is GB member

(ii) Mother’s name 

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment 

(vi) Mobile lady

(vii) Grameen Education Loan

(viii) Any other loan like GCCN, GKF

(ix) Others

:

:

:

:

:

:

:

:

:

Mother                                  Father

Mrs.Nasima Begum

Mr. Mofijul Islam Gazi

Branch: Bagadi Centre #11/m, Loan no:6242/3 

Member since:03/05/2000          First loan:5000 Tk.

Existing loan:35000Tk.          Outstanding:20000 Tk. 

Father

N/A

N/A

N/A

N/A

N/A       

Education : H.S.C

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

√



Present Occupation : Shoe business

Trade license 00172

Business Experiences and 

Training Info

:

:

3 years (Previously worked in a shoe factory in 

Chandpur)

Other Own/Family Sources of 

Income

: Father (Agriculture)

Other Own/Family Sources of 

Liabilities

: N/A

NU Contact Info : 01835103161

NU Project Source/Reference : GT-Chandpur Sadar Unit

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT…)



BRIEF HISTORY OF GB LOAN UTILIZATION BY 

FAMILY

NU’s mother has been a member of GB since 2000.
At first she took a loan amount of 5000 Taka from
Grameen Bank. His father used this loan for
agricultural purpose. He also increased his asset
from the business income.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name : Eva Shoe Store

Address/ Location : Mozumder Super Market, West Baburhat,Chandpur Sadar

Total Investment in BDT : 5,40,000

Financing : Self BDT 3,40,000 (from existing business) 62 % 

Required Investment BDT 2,00,000 (as equity)   38%

Present salary/drawings from 

business (estimates)

: 8000

Proposed Salary 8000

Proposed Business

(i) % of present gross profit 

margin

(ii) Estimated % of proposed 

gross profit margin

(iii) Agreed grace period

: 15%

15%

5 months



Particulars
Existing 

Business (BDT)
Proposed (BDT)

Total
(BDT)

Investments in different categories: (1) (2) (1+2)

Present stock items:
i)Present Ready products - 100000
ii)Skin- 15000
iii)Sole- 10000
iv)foam- 1000
v)Under foam- 5000
vi)Glue- 15000
vii)Compressor machine- 10000
viii)Bop motor- 8000
ix)Stitch machine- 5000
x)Forma- 11000
xi)Computer- 20000
xii)Shop advance- 140000

3,40,000

Proposed Stock Items: 
i)Skin- 40000
ii)Sole- 40000
iii)Foam- 30000
iv)Under skin- 30000
v)Under foam- 10000
vi)Chemical- 50000

2,00,000

Total Capital 540000

PRESENT & PROPOSED INVESTMENT BREAKDOWN



INFO ON EXISTING BUSINESS OPERATIONS

Particulars
Existing Business (BDT)

Daily Monthly Yearly 

Sales (A) 7000 210000 2520000

Less: Cost of  sales (B) 5950 178500 2142000

Gross Profit (C) [C=(A-B)]  1050 31500 378000

Less: Operating Costs

Electricity bill 1000 12000

Generator bill 700 8400  

Shop Rent 2100 25200

Night Guard bill 100 1200

Entertainment 100 1200

Mobile bill 400 4800

Present salary/Drawings- self 8000 96000

Transportation cost 5000  60000

Other costs 200 2400

Non Cash Item:

Depreciation Expenses(54000*15%) 675 8100

Total Operating Cost (D) 18075 216900

Net Profit (C-D): 13425 161100



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Particulars
Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)

Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly 

Estimated Sales (A) 7500 225000 2700000 7800 235000 2820000 8300 250000 3000000

Less: cost of sales (B) 6375 191250 2295000 6675 200250 2403000 7050 211500 2538000

Gross Profit (C) [C=(A-B)]  1125 33750 405000 1175 35250 423000 1250 37500 450000

Less: Operating Costs

Electricity bill 1000 12000 1200 14400 1200 14400

Generator bill 700 8400 700 8400 700 8400

Shop Rent 2100 25200 2100 25200 2100 25200

Night Guard bill 100 1200 100 1200 100 1200

Entertainment 100 1200 100 1200 200 2400

Mobile Bill (SMS & Reporting 
inclusive)

500 6000 600 7200 600 7200

Proposed Salary- Self 8000 96000 8000 96000 8000 96000

Transportation cost 6000 72000 6000 72000 7000 84000

Others 200 2400 200 2400 200 2400

Non Cash Item:

Depreciation Expenses 675 8100 675 8100 675 8100

Total Operating Cost (D) 19375 232500 19675 236100 20775 249300

(Net Profit C-D) : 14375 172500   15575 186900    16725 200700

Payback to GT Loan: 80000 80000 80000

Retained Income: 92500 106900 120700



CASH FLOW PROJECTION ON  BUSINESS PLAN 

(REC. & PAY.)

Sl # Particulars
Year  1 
(BDT)

Year  2 
(BDT)

Year  3 
(BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 200000

1.2 Net Profit 172500 186900 200700

1.3 Depreciation (Non cash item) 8100 8100 8100

1.4 Opening Balance of Cash Surplus 100600 215600

Total Cash Inflow 380600 295600 424400

2.0 Cash Outflow

2.1 Purchase of Product 200000

2.2 Payment of GB Loan

2.3 Investment Pay Back (Including Ownership Tr. Fee) 80000 80000 80000

Total Cash Outflow 280000 80000 80000  

3.0 Net Cash Surplus 100600 215600 344400



STRENGTH

Longstanding relationship with GB

Strong network in local markets.

Has great enthusiasm to extend this business.

Has skilled manufacturers.

Young ,energetic . 

Locally renowned with mouth of  words 

He is also Shoe designer 

WEAKNESS

Shoe items are very changeable with time as 

fashion trend of  shoes is changed with short 

course of  time.

Lack of  money.

OPPORTUNITIES

local consumers will get quality shoes in 

acceptable prices.

Would create more job opportunities .

Would create more entrepreneur.

THREATS

Theft 

loadshedding

Fire.

SWOT ANALYSIS





















































Further Information
Grameen Trust
029005261
Monir Hossain Gazi
01835103161

Presented at

15th Internal Design Lab

on August 17, 2015 at GT


