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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name Apu Chandra Saha

Age 19 October, 1991 (23 years old)
Marital status Unmarried

Children N/A

No. of siblings: Two brothers, one sister

Parent’s and GB related Info
(i) Who is GB member

(i) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan

(viii) Any other loan like GCCN, GKF
(ix) Others

Mother | Father
Shikha Rani Shaha

Ziban Krishna Shaha

Branch: Barokul, Hazigon;; Centre- 07/ma,
Group no: 02 Loanee no: 1121
Member since: 20/12/2001 to 19/01/2013

First loan: 3,000 Total Amount Received: 2,80,000

N/A
N/A
N/A
N/A
N/A

Education

H.S.C




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Present Occupation . | Candle Light Producers & Agarbati Seller
Trade License 72/14-15

Business Experience .| 2 Years

Other Own/Family Sources of | :| Hand Sewing (Father and Mother)
Income

Other Own/Family Sources of | :| No

Liabilities

NU Contact Info 01938089155

NU Project Source/Reference | : | Chandpur Sadar Unit




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s Mother has been a member of
Grameen Bank since 20/12/2001 to
9/01/2013 (11 years). At first She took 3,000
taka from GB. NU’s Mother invested GB Loan
in his business and expanded his business.
NU’s mother gradually improved their living
standard by using GB loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Ma Enterprise

Address/ Location

Chaudhury Bari, Village: Ramchandpur, PO: Kashemabad
3610, Hazigonj, Chandpur

Total Investment in BDT

1,10,000

Financing

Self BDT 60,000 (from existing business) 55%
Required Investment BDT 50,000/-(as equity) 45%

Present salary/drawings from 3,000

business (estimates)

Proposed Salary 4000

Proposed Business

() % of present gross profit 15%
margin

(i) Estimated % of proposed 15%

gross profit margin
(iif) Agreed grace period

2 months




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars Existing Business Proposed Total
(BDT) (BDT) (BDT)

Investments in different

catecories: (1) (2) (1+2)

gories:

Present Stock Items:

Dice 4 pc *12000 48,000

Sewing Machine01 2,000

Cycle 01 3,000

Fan 01 1,000

Tray 01 1,000 60,000 60,000

Wood Base 1,000

Machineries 2,500

Bucket 1,500

Proposed items: 50,000 50,000

Total Capital: 60,000 50,000 110,000




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Present Stock items

Proposed items

Product name with quantity Amount
Dice 4*12000 48000
Sewing Machine 01 2000
Cycle 01 3000
Fan 01 1000
Tray 01 1000
Wooden Base 1000
Machinery 2500
Bucket 1500
Total Present Stock 60,000

Product Name with quantity Amount
09 Sack raw 25000
materials*2800

Agarbati 310 Dozen*40 12400
Agarbati 90 Packet* 140 12600
Total Proposed Stock 50,000




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars

Daily Monthly Yearly
Sales 1500 45000 540000
Less- cost of sales 1275 38250 459000
Gross profit (15%) 225 6750 81000
Less Operating Cost
Electricity Bill 200 2400
Mobile Bill 100 1200
Present Salary 3000 36000
Depreciation Expenses
(60,000*20%=12,000
12,000/12= 1,000) 1000 12000
Total Operating Cost 4300 51600
Net Profit 2450 29400




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Particulars
Daily Monthly Yearly Daily Monthly Yearly
Sales 3,000 90000 720000 3200 96000 1152000
Less: Cost of Sale 2560 76800 921600 2720 81600 979200
Gross Profit (15%) 440 13200 158400 480 14400 172800
Electricity 200 2400 300 3600
Mobile Bill 200 2400 300 3600
4000 48000 4000 48000
Salary
o 1000 12000 1000 12000
Depreciation Expenses
. 5400 64800 5600 67200
Total Operating Cost
Net Profit (C-D) = (E) 7800 93600 8800 105600
GT payback 30000 30000
Retained Income: 63600 75600




CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY,)

Sl # Particulars Year 1 (BDT) Year 2 (BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 50000 -

1.2 Net Profit 93600 105600

1.3 Depreciation (Non cash item) 12000 12000

1.4 Opening Balance of Cash Surplus - 75600
Total Cash Inflow 155600 193200

2.0 Cash Outflow -

2.1 Purchase of Product 50000

2.2 Payment of GB Loan

2.3 Investment Pay Back (Including Ownership Tr. Fee) 30000 30000
Total Cash Outflow 80000 30000

3.0 Net Cash Surplus 75600 163200




SWOT Analysis

STRENGTH u EAKNESS

Full Family support Available Usage of charger lights

Own Land and Experience

THREATS

Rainfall
Strike

O PPORTUNITIY

Increase in sales with good communication
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Presented at
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