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Presented by
Md. Mamun Dhali

NU Identified and PP Prepared by-
Abu Musa Bhuiyan (Chandpur Sadar Unit)

Verified By: Nazrul Islam GRAMEEN TRUST Q




Name Md. Mamun Dhali
Age 20/07/1996 (19 years)
Marital status Unmarried

Children N/A

No. of siblings: 1 brother, 2 sisters

Parent’s and GB related Info
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

Mother |__Y Father

Mrs. Moni Begum

Mr. Abdur Rahman

Branch: South Matlab, Centre #33/m,

Member since :22/09/1996-2009,
Last Loan-50000

Loanee no.3832
First loan:5000tk

(v) Who pays GB loan installment N/A
(vi) Mobile lady N/A
(vii) Grameen Education Loan N/A
(viii) Any other loan like GCCN, GKF N/A
(ix) Others N/A
Education H.S.C




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT..,)

Present Occupation . | Bedding business
Trade License 00437
Business Experiences and | :| 10 years

Training Info

Other Own/Family Sources | :| N/A

of Income

Other Own/Family Sources | :| N/A

of Liabilities

NU Project | GT-Chandpur Sadar unit
Source/Reference

NU Contact info 01825176154




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s mother has been a member of GB
since 1996-2009. At first she took a loan
amount of 5000 Taka from Grameen
Bank. His father used this loan for his
business. He also increased his asset
from income.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Bangladesh Bedding Store

Address/ Location

Baburhat Moddho Bazar Chandpur

Total Investment in BDT

/00000

Financing

Self BDT 500000 (from existing business) 71 %
Required Investment BDT 200000 (as equity) 29 %

Present salary/drawings 8000
from business (estimates)
Proposed Salary 8000
Proposed Business
(i) % of present gross 20%
profit margin
(if) Estimated % of 20%
proposed gross profit
margin
5 months

(iii) Agreed grace period




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Existing Proposed
Particulars Business (BDT) Total (BDT)
(BDT) (2) (1+2)
(1)

Present stock items:

Cotton Grinding machine- 80000

Sewing machine- 10000

Products & Raw materials- 100000 500000 500000

TV- 5000

Desk & chair- 5000

Shop advance- 300000

Proposed items:

Various type of cotton- 50*1000kg= 50000

Print cloth -600yds*60= 36000

Grameen check cloth-600yrds*45= 27000 200000 200000

Arong cloth-for sofa-85*500yrds= 42500

Shalu cloth-35* 1250yrds = 43750

Hilo, cotton for sewing etc = 750

Total Capital 500000 200000 700000




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars
Daily Monthly Yearly

Sales (A) 6500 195000 2340000
Less: Cost of sales (B) 5200 156000 1872000
Gross Profit (C) [C=(A-B)] 1300 39000 468000
Less: Operating Costs
Electricity bill 700 8400
Generator bill 300 3600
Shop Rent +Godown (4000+2000) 6000 72000
Night Guard bill 150 1800
Entertainment 100 1200
Mobile bill 400 4800
Present salary/Drawings- self 8000 96000
Present salary-Employee (no. 2-7000+6000) 13000 156000
Others 800 2400
Non Cash Item:
Depreciation Expenses 1675 20150
Total Operating Cost (D) 31125 373500
Net Profit (C-D): 7875 94500




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Particulars
Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly

Estimated Sales (A) 9000 270000 3240000 9500 285000 3420000 10000 ( 300000 3600000
Less: cost of sales (B) 7200 216000 | 2592000 | 7600 | 228000 2736000 | 8000 | 240000 | 2880000
Gross Profit (C) [C=(A-B)] 1800 54000 648000 1900 57000 684000 2000 60000 720000
Less: Operating Costs
Electricity bill 900 10800 1000 12000 1000 12000
Shop Rent +godown 6000 72000 6000 72000 6000 72000
(4000+2000)
Night Guard bill 150 1800 150 1800 150 1800
Generator bill 300 3600 400 4800 400 4800
Entertainment 150 1800 200 2400 200 2400
Mobile Bill (SMS & Reporting 500 6000 500 6000 500 6000
inclusive)
|Proposed Salary- Self 8000 96000 8000 96000 8000 96000
Proposed Salary- Staff (4) 23000 | 276000 23000 | 276000
(13000+10000) 23000 |276000
Others 800 2400 800 2400 800 2400
Non Cash Item:
Depreciation Expenses 1675 20100 1675 20100 1675 20100
Total Operating Cost (D) 39675 | 476100 41725 | 500700 41725 | 500700
(Net Profit C-D) : 14325 | 171900 15275 183300 18275 219300

Payback GT loan 80000 80000 80000

91900 103300 139300

Retained Income:




CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY,)

Sl # Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)
1.0 Cash Inflow
1.1 Investment Infusion by Investor 200000
1.2 Net Profit 171900|183300|219300
1.3 Depreciation (Non cash item) 20100 | 20100 20100
1.4 Opening Balance of Cash Surplus 92000 (195400
Total Cash Inflow 442000 | 295400 | 434800
2.0 Cash Outflow
2.1 Purchase of Product 200000
2.2 Payment of GB Loan
2.3 Investment Pay Back (Including Ownership Tr. Fee) 80000 80000 80000
Total Cash Outflow 280000 | 80000 | 80000
3.0 Net Cash Surplus 92000 | 195400 | 334800




SWOT ANALYSIS

STRENGTH

Longstanding relationship with GB
Strong network in local markets.
Has great enthusiasm to extend this

06 EAKNESS

Less Stock
Other competition

business.
O erorrunimes Turears
Would be a big entrepreneut. Theft :
: e loadshedding
would create more job opportunities in Fi
ire.

future .
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Presented at

GT’s 181" Internal Design Lab
on 4 October, 2015

Further Information
Grameen Trust
029005261
Md.Mamun Dhali
01825176154




