
A Nobin Udyokta Project  Bismillah Enterprise

NU Identified and PP Prepared by-
Md. Sonia Sultana (Chandpur unit)
Verified by  Md.Nazrul Islam GRAMEEN TRUST

Presented by
Md. Masud Rana)



Name : Md. Masud Rana

Age : 10-08-1995  (20 Years)

Marital status : Un Married

Children :

No. of siblings: : Brothers- 03                  Sister       N/A

Parent’s and GB related Info

(i) Who is GB member

(ii) Mother’s name 

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan 

installment 

(vi) Mobile lady

(vii) Grameen Education Loan

(viii)Any other loan like GCCN, 

GKF etc.

:

:

:

:

:

:

:

:

:

Mother                                  Father

Mrs.  Tahamina Begum

Md.Abdul Satter

Branch- Narayanpur Center- 71/m,Group-06 Loanee

no-8508/  Since-02/02/2002, First loan: Tk.- 5,00 0/-

Existing loan- 100000/- Outstanding=Nill

N/U

N/A

N/A

N/A

Education  : H.S.C Pass

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

√



Present Occupation : Hardware Business.   

Trade License 226/15

Business 

Experiences 

:

:

7 Years 

Other Own/Family 

Sources of Income

: Agriculture , Pond.

Other Own/Family 

Sources of 

Liabilities

: N/A

NU  Contact inof 01913709181

NU Project 

Source/Reference

: GT Chandpur Unit Office,Chandpur.

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

(CONT…)



BRIEF HISTORY OF GB LOAN 

UTILIZATION BY FAMILY

NU’s Mother has been a member of Grameen Bank
since 2002(12 years). At first she took 5,000/-from
GB. NU invested GB Loan in his business and repaired
their own house from the income of his business.
They also bought some cattle. NU’s mother gradually
improved their life standard by using GB loan.



Business Name : Bismillah Enterprise

Address/ Location : Narayanpur bazaar, Matlab (south),Chandpur.

Total Investment in BDT : 600000

Financing : Self BDT 400,000 (from existing business)   66%

Required Investment BDT 200,000 (as equity) 33%

Present salary/drawings from 

business (estimates)

: 7000

Proposed Salary 7000

i. Proposed Business % of 

present gross profit margin

ii. Estimated % of proposed 

gross profit margin

iii. Agreed grace period 

:

:

:

15%

15%

2 months

PROPOSED NOBIN UDYOKTA BUSINESS INFO



PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars
Existing 

Business (BDT) 
(1)

Proposed 
(BDT) 

(2)

Total (BDT)
(1+2) 

Present Items:

Enclosed in next slide
400000 400000

Proposed Items:

Gazi Dealership(Tank,Pipe,Motors,etc)
2,00,000 2,00,000

Total Capital 4,00,000 2,00,000 6,00,000



PRESENT & PROPOSED INVESTMENT 
BREAKDOWN

PRESENT STOCK ITEMS
Product name with 
quantity

Amount

Tin      (100 bundle) 300000

Pipe 1200 25,000

Tubewell (10pcs) 20000

Hardware 53000

Furniture 2,000

Total Present Stock 4,00,000

PROPOSED ITEMS
Product name with 
quantity

Amount

Gazi  dealership (pipe, 
water tank, motors) 

200000

Total proposed 
Stock

2,00,000



INFO ON EXISTING BUSINESS OPERATIONS

Particulars                                                                               
Existing Business (BDT)

Daily Monthly Yearly 

Sales  Income (A) From various  product   4000 120000 1440000

Less: Cost of  sales (B) 3400 102000 1224000

Gross Profit (C) [C=(A-B)]  600 18000 216000

Less: Operating Costs

Electricity Bill 500 6000

Shop Rent 3000 36000

Night Guard 110 1320

Mobile bill 250 3000

Present Salary 7000 84000

Others cost  (Lic. Renew,Transport ,Entertainment 
,Fees etc. 500 6000

Non Cash Item:

Depreciation Expenses  (5000*10%) 42 504

Total Operating Cost (D) 11402 136824

Net Profit (C-D): 6598 779176



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Particulars
Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)

Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly

Estimated Sales (A)
5000

150000
0

180000
0

5500 165000 1980000 6000 180000
216000
0

Cost of sale
4250 127500

153000
0

4675 140250 1683000 5100 153000
183600
0

Gross Profit (C) [C=(A-B)]  750 22500 270000 825 24750 297000 900 27000 324000

Less: Operating Costs

Electricity bill 500 6000 600 7200 700 8400

Shop Rent 3000 36000 3000 36000 3000 36000

Night Guard 110 1320 110 1320 110 1320
Mobile Bill (SMS & 
Reporting inclusive) 500 6000 500 6000 500 6000

Proposed Salary- Self 7000 84000 7000 84000 7000 84000
Others(fees,  entertainment, 
travel.Lic.Renew.TransportEt
c) 500

6000
600

7200
700

8400

Non Cash Item:

Depreciation Expenses 
5000*10%

42 504 42 504 42 504

Total Operating Cost (D) 11652 139824 11852 142224 12052 144624

(Net Profit C-D) : 10848 130176 154776 14948 179376

Pay back 80000 80000 80000

Retained Income: 50176 74776 99376



CASH FLOW PROJECTION ON  BUSINESS PLAN (REC. 

& PAY.)

Sl # Particulars Year  1 (BDT) Year  2 (BDT) Year 3 (BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 200000

1.2 Net Profit 130176 154776 179376

1.3 Depreciation (Non cash item) 504 504 504

1.4 Opening Balance of Cash Surplus 50680 125960

Total Cash Inflow 330680 205960 305840

2.0 Cash Outflow

2.1 Purchase of Product 200000

2.2 Payment of GB Loan

2.3
Investment Pay Back (Including Ownership Tr. 
Fee) 80000 80000 80000

Total Cash Outflow 280000 80000 80000

3.0 Net Cash Surplus 50680 125960 225840



STRENGTH

Long standing relationship with Grameen.
Well Known Person in locality.
 Skill and Experience .

WEAKNESS

Credit sales.
Less stock.

OPPORTUNITIY  

Expansion His business   

THREATS

Political Unrest.
Other competition.

SWOT Analysis

















For more information

Grameen Trust 

Md.Masud Rana

Phone No : 9017038

Cell No-01913709181

Presented at

GT’s 18th Internal Design Lab

on 4 October, 2015


