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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

√

Name : Shimul Siddiki

Age : 20/12/1976 (38 Years 3 Months)

Marital status : Married, Husband name: Siddikur Rahman

Children : 01 Son and 01 Daughter 

No. of siblings: : 2 Brothers, Three Sister

Parent’s and GB related Info

(i) Who is GB member

(ii) Mother’s name 

(iii) Father’s name

(iv) GB member’s info

:

:

:

:

Mother                                   Father

Mrs. Delowara Begum

Late Md. Ansar

Member since: 01/03/1995

Branch: Sholla, Nawbabgonj, Centre no.11, Group: 06

Loanee No. 2853               First loan: 5000

Total Amount Received:   Tk. 2,00,000/-

Existing loan: 50,000         Outstanding: 20,000

Further Information:

(v) Who pays GB loan installment 

(vi) Mobile lady

(vii) Grameen Education Loan

(viii) Any other loan like GCCN, GKF etc.

(ix) Others

:

:

:

:

:

NU’s brother

N/A

N/A                

N/A

N/A

Education, till to date : SSC
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Present Occupation : Beauty Parlor

Trade License Number : 194

Business Experiences : 11 years.

Other Own/Family Sources of Income : Service, (Her husband is a 

service holder in an NGO.)

Other Own/Family Sources of 

Liabilities

: N/A

NU Contact Info : 01703194182

NU Project Source/Reference : GT Dhamrai Unit Office, 

Dhaka

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA
(Continued)
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BRIEF HISTORY OF GB LOAN Utilization by Family

NU’s mother has been a member of Grameen Bank
Since 1995. At first her mother took a loan amount
5000 BDT from Grameen Bank. NU’s brother
utilized the last GB loan for house building. NU’s

mother gradually improved their life standard by
using GB loan. NU got initial Investment from her
husband.
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PROPOSED BUSINESS Info.

Business Name : Oporupa Beauty Parlor

Address/ Location : Business Location : Joypura bazar, Dhamrai, Dhaka

Permanent address: Joypura bazar,Dhamrai, Dhaka.

Total Investment in BDT : 550,000/-

Financing : Self BDT : 3,50,000 (from existing business) - 64%  

Required Investment BDT : 2,00,000 (as equity) - 36%

Present salary/drawings from 

business (estimates)

: BDT 7,000

Proposed Salary BDT 8,000

Proposed Business % of 

present gross profit margin

Estimated % of proposed gross 

profit margin

Agreed grace period 

:

:

:

30%

30%

3 months
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EXISTING BUSINESS OPERATIONS Info.

Particulars
Existing Business (BDT)

Daily Monthly Yearly 

Parlor Income: (Brow Pluck, Facial, Party Makeup, 
Bow Shaj, Mane Cute, Pade Cute, Hair Style, Hair Color etc (A)

2000 60,000 720,000

Less: Cost of  sale (B) 1400 42,000 504,000

Gross Profit 30% (A-B)= [C] 600 18000 216,000

Income from Tailoring 100 3000 36000

Grand Total 700 21,000 252,000

Less: Operating Costs

Electricity bill 600 7,200

Night Guard Bill 200 2,400

Mobile Bill 300 3,600

Salary from Business 7,000 84,000

Employee Salary (2) 6,000 72000

Others (Entertainment) 200 2,400

Non Cash Item:

Depreciation Expenses (135,000*15%) 1688 20,256

Total Operating Cost (D) 15,988 191,856

Net Profit (C-D): 5,012 60,144
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PRESENT & PROPOSED INVESTMENT Breakdown

Particulars
Existing 

Business (BDT)

Proposed 

(BDT)

Total

(BDT)

Investments in different categories: (1) (2) (1+2)

Present stock items:
Facial Bed (2):
Chair (14), [ Armed, Armless]:
Fan(3)         :
Sewing Machine (01):
Scenario (3):
Glass Fittings:
Furniture:
Cosmetics & Parlor Item (*):

20,000
30,000
10,000
5,000

10,000
30,000
45,000

200,000

350,000

Proposed Stock Items: (**) 350,000 200,000

Total Capital 350,000 200,000 550,000

(*) Details present Stock & (**) Proposed Items mentioned in next slide



8GT Social Business Unit, Dhamrai

PRESENT & PROPOSED INVESTMENT Breakdown
(Continued)

Product Name Amount

Facial Cream Herbal(10 Packet) 15,000

Facial Machine (Total Set) 100,000

Herbal Massage Cream (Normal, 
Gold, Diamond)

12,000

Herbal Hair Spa Cream(2Pack) 4,000

Herbal Facial Spa cream(2pack) 4,000

1 Galvanic Machine 20,000

2 Moving Chair 30,000

Facial Cream Diamond(3Pack) 5,000

Facial Cream Normal(6Pack) 5,000

Hair Rebinding Cream(1 Box) 5,000

Total : 2,00,000

Product name Amount

Facial Cream Gold (5packet) 5,000

Choori, Gohona, Kaner Dool 30,000

Bra, Panty 10,000

Facial Cream Diamond(10Pack) 15,000

Facial Cream Normal(15Pack) 20,000

Massage Cream (Normal, Gold, 
Diamond) 12 divi

12,000

Nose pin, Ear pin, Hair Clip, Hair 
Band, Nail polish, Lipstick

20,000

Ice scissors, back comb, Normal 
Comb, Curly Comb

10,000

Hair Rebinding Cream(1 Box) 5,000

Hair Straight Machine (2) 6,000

Hair Dyer (2) 7,000

Shampoo, Petticure, Menicure box 15,000

Professional make up box, Velocity 10,000

Hair Color Cream 10 packet 10,000

Herbal Hair Spa Cream(8Pack) 14,000

Herbal Facial Spa cream(8pack) 11,000

Total : 2,00,000

Present Stock item

Proposed Item
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FINANCIAL PROJECTION OF NU BUSINESS PLAN

Particulars
Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)

Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly

Parlor Income (A) 3000 90000 1080000 3500 105,000 12,60,000 4,000 120,000 14,40,000

Less: Cost of  Sale (B) 2100 63000 756000 2450 73,500 8,82,000 2800 84,000 10,08,000

Gross Profit 30% (A-B)=(C) 900 27000 324000 1050 31,500 3,78,000 1200 36,000 432,000

Income from Tailoring 100 3000 36,000 100 3,000 36,000 100 3000 36,000

Grand Total 1,000 30,000 360,000 1150 34,500 4,14,000 1300 39,000 468,000

Less  operating  cost :

Electricity bill 700 8400 800 9,600 900 10,800

Night Guard Bill 300 3600 350 4,200 400 4,800

Salary from Business (Self) 8,000 96000 8,000 96,000 8,000 96,000

Employee Salary (2) 8,000 96000 8,000 96,000 8,000 96,000

Mobile Bill 400 4800 500 6,000 600 7,200

Others 200 3600 300 3,600 400 4,800

Non Cash Item:

Depreciation (285,000x15%) 3,563 42,750 3,563 42,750 3,563 42,750

Total Operating Cost  (D) 21,163 231,456 21,513 258,150 21,863 262,350

Net Profit (C-D) = (E) 8,837 106,044 12,987 155,850 19,012 205,650

GT payback 80,000 80,000 80,000

Retained  Income: 48,544 75,850 125,650
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CASH FLOW Projection on Business Plan (Rec. & Pay.)

Sl # Particulars
Year  1 

(BDT)

Year  2 

(BDT)

Year 3

(BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 200,000 0 0

1.2 Net Profit 106,044 155,850 205,650

1.3 Depreciation (Non cash item) 42,750 42,750 42,750

1.4 Opening Balance of Cash Surplus 0 46,300 187,400

Total Cash Inflow 348,794 244,900 435,800

2.0 Cash Outflow

2.1 Purchase of Product 200,000 0 0

2.2 Investment Pay Back 80,000 80,000 80,000

Total Cash Outflow 280,000 80,000 80,000

3.0 Net Cash Surplus 68,794 164,900 355,800
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SWOT Analysis

STRENGTH

Skill and 11 Years experience

Employment (2 Person)

Quality service and Product

Well Decorated

Seven days open weekly

16 hours shop open

WEAKNESS

Lack of investment

OPPORTUNITIES

Have a chance to more residential 

area’s customer.

Extendable society

Products and service demand 

increasing.

THREATS

New competitor may presence

Natural Disaster

Political Unrest

Theft
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Photographs
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