Proposed NU Business Name . Ishrat Bastraloy & Shoe Store
/' Grameen Telecom Trustg y siness Category: Clothing & Footwear Apparels

Building Social Business




E PROPOSED NOBIN UDYOKTA

Name and address

Md. Rezaul Karim

Vill: Ballab Bisu, Union: Sohidbag, Post: Bhutsara,
Upazila: Kawnia, District: Rangpur.

Age

29 years

Marital status

Married

Children

01 (One) Daughter.

No. of siblings:

02 (Two) Brothers.

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v Father
Mst. Rezia Begum

Md. Hafez Ali

Branch: Mirbag, Kawnia, Centre # 36/mo

Loan no.: 3274, Member since February 07, 1990
First loan: Tk. 3,000

Existing loan: 50,000, Outstanding loan: Tk. 46,840

Entrepreneur’s Father
No

Nil
Nil




Education, till to date

S.S.C

Present Occupation (Besides
own business, i.e., perusing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, working experience
as an apprentice etc.)

02 (Two) years experiences is running his own business. He started
the business with BDT 70,000 (Seventy Thousand).

He has 06 (Six) years working experiences as a Supervisor in Man
Power Supply Company of Malaysia.

He has taken 12 (Twelve) days training on Livestock from “Jubo
Unnayan Proshikhan Kendro” under the district of Kawnia, Rangpur.

He has 09 (Nine) months working experiences as an assistant in a
Cosmetics business of Mou Proshadhoni under the district of
Rangpur.

Other Own/Family Sources of
Income

His another income from agriculture & Fisheries business and
brother’s income from Network Cable business.

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01771115665

NU’s National ID No. 19858514267000024

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Mst. Rezia Begum is a GB member since February 07, 1990 at
first she took GB loan BDT 3,000 (Three thousand).

» Gradually she took GB loan several times and utilized it for
repairing house and assisting her son (entrepreneur’s Brother)
In existing business.

» Finally GB loan helped her to improve economic condition,
livelihood and expanding the existing business of her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name ‘| Ishrat Bastraloy & Shoe Store

Address/ Location . | Sohidbag Bazar, Kawnia, Rangpur.

Total Investment in BDT . | Tk. 443,000

Financing . | Self Tk. 343,000 (from existing business)
Required Investment Tk. 100,000 (as equity)

Present salary/drawings from | BDT 6,000 (Six Thousand)

business

Proposed Salary | BDT 7,000 (Seven Thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit : | On an Average (Clothing item, Shoe and Plastic item) 25%
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On an Average (Clothing item, Shoe and Plastic item) 25%




EB (BDT)
Particulars :
Daily Monthly Yearly
Sales income from products (Clothing item, Shoe & Plastic
item etc.) (A) 1,800 50,400 604,800
Less: Cost of sales of products (Product Purchase) (B) 1,350 37,800 453,600
Gross Profit (C) [C=(A-B)] 450 12,600 151,200
Less: Operating Cost:
Electricity bill 250 3,000
Generator Bill 150 1,800
Shop Rent 400 4,800
Mobile bill 300 3,600
Night Guard bill 300 3,600
Conveyance hill 400 4,800
Present Salary (Family & Self) 6,000 72,000
Present Salary (Assistant-01-Father) 900 10,800
Other Cost (stationary & Entertainment etc.) 900 10,800
Non Cash Item:
Depreciation Expenses 321 3,856
Total Operating Cost (D) 9,921 119,056
Net Profit (C-D): 2,679 32,144




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars Existing Total
Business|Proposed (BDT)
(BDT) (BDT)
Existing Proposed
nvestment in products (gauge cloth, |nvestment in products
sharee, scarf, panjabi, Shirt pics, pant (Sharee, Gauge Cloth, Shoe
pics, lungi and different types of and Plastic item etc.)
Shoeand Plastic item etc.) 243,529 100,000 343,529
Investment in Machineries (Electric Meter etc.)
5,850
4 5,850
Investment in Equipment (Fan, Light, Calculator, Scissore, etc.)
2,823
1 2,823
Cash in hand
3,248 1 3248
Advance for Shop
62,000 1 62,000
Decoration ( fixture and fittings)
25,550 4 25,550
Total Capital 343,000 100,000 443,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 343,000

B GTT's Investment BDT 100,000

GTT's Investment
23% w Total Capital BDT 443,000

"

\

Entrepreneur’'s
Contribution 77%



Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars
Daily | Monthly Yearly Daily | Monthly Yearly Daily | Monthly Yearly

Eﬁgzztﬁai?ffte'rmﬂifgzr products (Clothing item,| - 50 64 401| 772,813 2,645 74,061 888,735 3,005 86,652 1,039,820
(LBe)SS: Cost of sales of products (Product Purchase) 1,725| 48301 5796100 1984 55546 666552 2,321 64,989 779,865
Gross Profit (C) [C=(A-B)] 575 16,100 193,203 661 18,515 222,184 774 21,663 259,955
Less: Operating Cost:

Electricity bill 350 4,200 450 5,400 500 6,000
Generator Bill 150 1,800 200 2,400 230 2,760
Shop Rent 400 4,800 400 4,800 400 4,800
Mobile bill (SMS & Reporting) 600, 7,200 600, 7,200 700 8,400
Night Guard bill 300 3,600 330 3,960 330 3,960
Conveyance 600, 7,200 600, 7,200 900, 10,800
Ownership Transfer Fee 667 4,000 667 8,000 667 8,000
Proposed Salary-(Family & Self) 7,000 84,000 7,500 90,000 8,000 96,000,
Present Salary (Assistant-01-Father) 900, 10,800 900, 10,800 1,200 14,400
Other Cost (stationary & Entertainment etc.) 1,100 13,200 1,300 15,600 1,500 18,000
Non Cash Item:

Depreciation Expenses 321 3,856 321 3,856 321 3,856
Total Operating Cost (D) - 12,388 144,656 - 13,268 159,216 - 14,748 176,976
Net Profit (C-D): - 3,712 48,547 - 5,247 62,968 - 6,915 82,979
Retained Income 48,547 111,515 194,494

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in
NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)

S| # Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)

1.0 |Cash Inflow

1.1 [Investment Infusion by Investor 100,000 - -

1.2 |Net Profit (ownership tr. Fee added back) 52,547 70,968 90,979

1.3 [Depreciation Expenses 3,856 3,856 3,856

1.4 |Opening Balance of Cash Surplus - 32,403 59,227
Total Cash Inflow 156,403 107,227 154,062

2.0 |Cash Outflow

2.1 |Product Purchase 100,000 - -

2.2 |Investment Payback including Ownership Transfer Fee 24,000 48,000 48,000
Total Cash Outflow 124,000 48,000 48,000

3.0 [Total Cash Surplus 32,403 59,227 106,062




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: 01 (Father);
Others (beyond family): O
Future employment:0
QO Trade License in his own name;
0 He has on hand training;
O Skilled and working experiences (8yrs);

06 EAKNESS

0 Can not supply goods as per
demand.

O PPORTUNITIES

O Location of Shop;

0 Have some fixed customers (Retail & Wholesale);

O No Similar Shop around his locality;

O Increasing demand,;

QThe Capital of the entrepreneur will be BDT
537,494 after 3 years excluding payback of
investor’'s money.

THREATS
O Increase of local competitors;




Presented at 125t as Yunus Centre and 16" In-house Executive
Social Business Design Lab

(GTT) on October 11, 2015 at Grameen Telecom Trust Premises

Thank you



Pictures
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Thank You




