Syed Computer Training, sales and Servicing Center

-

Project Presented By-
Syed Enayet Karim

NU Identified, Prepared By-

Md. Moksed Ali, Head Office GRAMEEN TRUST G
Verified By- Md. Khalilur Rahman



BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name Syed Enayet Karim

Age 34

Marital status Married

Children 1 Daughter

No. of siblings: 1 sisters

Parent’s and GB related Info

(i) Who is GB member Mother |_Y. Father

(ii) Mother’s name
(iif) Father’s name
(iv) GB member’s info

Further Information:

Mrs. Sahara Begum
Late: Syed Fazlul Karim

Mohadebpur Sebaloy Branch, Manikganj Centre #

13/m, Loanee N0.1962/4

Member since 1994 to till now First loan: Tk.3,000

Existing loan: Nill

Outstanding: Nill

(v) Who pays GB loan installment N/A:
(vi) Mobile lady N/A
(vii) Grameen Education Loan N/A
(viii) Any other loan like GCCN, GKF N/A
(ix) Others

Education H.S.C




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT..,,)

Present Occupation Business
Trade License- 590
Business Experiences and 5 years

Training Info

Startup Investment- 50,000

Other Own/Family Sources of
Income

Other Own/Family Sources of
Liabilities

N/A

NU Contact Info

NU Project Source/Reference

GT Head Office Staff.




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s Mother has been a member of Grameen Bank since 1994 to
till now(22 years). NU,s invested GB Loan in his business from
begging of the Business. Now he Expanded his present Business by
earning profit. He purchased some agricultural land & Renovated
their own house from the income of his business. NU’s mother
gradually improved their life standard by using GB loan from

begging.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Syed Computer training, Sales and Servicing Center

Address/ Location

Mohadebpur Bazar, Sebaloy, Manikgan.

Total Investment in BDT

7,00,000

Financing

Self BDT 4,00,000(from existing business) 57 %
Required Investment BDT 3,00,000 (as equity) 43 %

Present salary/drawings from
business (estimates)

10,000

Proposed Salary 10,000

Proposed Business

() % of present gross profit 40%
margin

(i) Estimated % of proposed 40%

gross profit margin
(i) Agreed grace period

5 months




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars Existing Business | Proposed (BDT)| Total (BDT)
(BDT) (1) (2) (1+2)
(i) Present stock items:
Photocopy Machine 86,000
Computers ( 5 Pcs) 80,000
Laminating Machine (1Pcs) 4,500
Scanner Machine 2 7,000
Modem (3 Pcs) 10,500
Laptop ( 1 Pcs) 25,000
Generator 15,000 4,00,000
File cabinet (1 Pcs) 6,500
Non Judicial Stamp 10,000
Courier Service Deposit 15,000
Polli Biddut Bill Received 35,000
Furniture 5,500
Shop Advance 1,00,000
(ii) Proposed items:
Photocopy Machine 1,30,000
Non Judicial Stamp 20,000
Computer Cartridge, Paper and Kali 50,000 3,00,000
Polli Biddut Bill Received 1,00,000
Total Capital 4,00,000 3,00,000 7,00,000




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars
Daily Monthly Yearly

Sales (A) 3,500 1,05,000 12,60,000
Less: Cost of sales (B) 2,100 63,000 7,56,000
Gross Profit 0.04% (C) [C=(A-B)] 1,400 42,000 5,04,000
Less: Operating Costs:-
Electricity bill 1,600 19,200
Shop Rent 3,000 36,000
Night Guard bill 70 840
Entertainment 2,000 24,000
Mobile bill 500 6,000
Present salary/Drawings- self 10,000 1,20,000
Present salary-Employee (no. of employees: 02) 6,000 72,000
Misc. Expenses 200 2,400
Non Cash Item:
Depreciation Expenses on Assets (20%) 3,775 45,300
Total Operating Cost (G) 27,075 3,24,600
Net Profit (F-G): 14,925 1,79,100




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Particulars

Daily Monthly Yearly Daily | Monthly Yearly Daily Monthly Yearly
Estimated Sales (A) 4,000 1,20,000 [14,40,000 4,500 1,35,000 (16,20,000 5,000 1,50,000 |18,00,000
Less: cost of sales (B) 2,400 72,000 8,64,000 2,700 81,000 [9,72,000 3,000 (90,000 10,80,000
Gross Profit (C) [C=(A-B)] 1,600 48,000 5,76,000 1,800 54,000 6,48,000 2,000 60,000 7,20,000
Less: Operating Costs
Electricity bill 1,700 20,400 1,800 21,600 1,900 22,800
Shop Rent 3,000 36,000 3,500 42,000 3,500 42,000
Night Guard bill 80 960 90 1,080 100 1,200
Entertainment 2,000 24,000 2,200 26,400 2,500 30,000
Mobile Bill 600 7,200 700 8,400 800 8,400
Proposed Salary- Self 10,000 1,20,000 10,000  [1,20,000 10,000 1,20,000
Misc. Expenses 200 2,400 300 3,600 400 4,800
Salary -Employee ( 2) 7,000 84,000 8,000 (96,000 9,000 1,08,000
Non Cash Item:
Depreciation Expenses 3,775 45,300 3,775 45,300 3,775 45,300
Total Operating Cost (D) 28,355 3,40,260 30,365 |3,64,380 31,975 3,83,700
(Net Profit C-D) : 19,645 2,35,740 23,635 2,83,620 28,025 3,36,300
Payback to GT 1,20,000 1,20,000 1,20,000
Retained Income: 1,15,740 1,63,620 2,16,300




CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)

Sl # Particulars );t;aDrT}l ‘;e;g_r)z ‘;e;g_rf

1.0 |Cash Inflow

1.1 Investment Infusion by Investor 3,00,000

1.2 Net Profit 2,35,740 [2,83,620 (3,36,300

1.3 Depreciation (Non cash item) 45,300 |45,300 |45,300

1.4 Opening Balance of Cash Surplus 1,61,040 |1,69,960
Total Cash Inflow 5,81,040 4,89,960 |5,51,560

2.0 |Cash Outflow

2.1 Purchase of Product 3,00,000

2.2 Land /Shop Purchase 2,00,000 {3,00,000

2.3 Investment Pay Back (Including Ownership Tr. Fee) 1,20,000 |(1,20,000 |1,20,000
Total Cash Outflow 4,20,000 [3,20,000 |4,20,000

3.0 Net Cash Surplus 1,61,040 1,69,960 |1,31,560




SWOT ANALYSIS

STRENGTH: u EAKNESS:

Longstanding relationship with Lack of investment

Customers.
Experienced.
Skilled Employee

OPPORTUNITIES: THREATS:

Competitors.

Would be bi t .
DU 1) LR (TR p A RS0 Political Unrest problem

Available potential Customers.




Nobin Udyakta with his Mother
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Scanner Machine




Students of Training Center




Photocopy Machine
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Presented at

25t |nternal Design Lab

On December 23, 2015 at GT




