A Nobin Udyokta Project

Manik Shoe Store

Presented by
NU Identified and PP Prepared by : Rakesh Saha (Manik)

Debassree Kar Rakhi (Manikganj Unit) )
Verified By- Khalilur Rahman GRAMEEN TRUST O




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name Rakesh Saha (Manik)

Age 11-04-1997 (18 years 8 Months)

Marital status Single

Children N/A

No. of siblings: 2 Brothers (Younger brother is Studying)

Parent’s and GB related Info
(i) Who is GB member

(i) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

Mother J Father
Sadhona Saha
Ramkrisno Saha

Branch: Sahapara, Ghior
Group No- 03
Member since: 2006

First loan: Tk 5,000 Existing loan: 150000Tk.
Outstanding: 69450 Tk.

Centre No. 76/M,
Loanee No0.:7484/1,

(v) Who pays GB loan installment Father
(vi) Mobile lady N/A
(vii) Grameen Education Loan N/A
Any other loan like GCCN, GKF N/A
N/A
Education HSC




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Present Occupation

Shoe Selling Business (Gents, Ladies and
Kids)

Business Experiences

05 Years
Hand training from Uncle

Trade License NoO

| 492

Other Own/Family
Sources of Income

Dairy Farm (Father)

Other Own/Family N/A
Sources of Liabllities
NU Contact Info 01781544746,

01712713280 (NU’s Father)

NU Project
Source/Reference

GT Manikganj Unit




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

NU’s Mother, has been a member of Grameen Bank since
2006. At first she took a loan of BDT 5,000 Taka from Grameen
Bank. NU’s father invested GB loan to purchase cow and
cowshed. NU’s mother gradually improved their living
standard by using GB loan.



PROPOSED BUSINESS INFO.

Business Name

Manik Shoe Store

Address/ Location

Ghior Bazar, Ghior, Manikganj

Total Investment in BDT

BDT 500000

Financing

Self BDT 400000/- (from existing business)  80%
Required Investment BDT 1,00,000/- (as equity) 20%

Present salary (Self) 5,000/-
Proposed Salary 5,000/-
Proposed Business
% of present gross profit 25%
margin
(i) Estimated % of proposed 2504

gross profit margin
(iif) Agreed grace period

05 months




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Existing

Particulars Business Proposed Total
(E0T) (BDT) (BDT)

Investments in different categories: (1) (2) (1+2)

Present stock items:

Shop Advance= 20000

Ladies (300tk*400 Pairs)= 120000 400000 400,000

Gents (600tk*400 pairs)= 240000

Kids (200tk*100 Pairs)= 20000

Proposed Stock Items:

Gents- (80 pairs) 48000

Ladies- (100pairs) 30000 100,000 100,000

Kids- (100 Pairs) 20000

Burmese- (25 pairs)- 2000

Total Capital 500,000




EXISTING BUSINESS OPERATIONS

Particulars

Existing Business (BDT)

Daily Monthly Yearly

Sales (A) 3,000 90,000 1080,000
Less : Cost of Sales (B) 2,250 67,500 810,000
Gross Profit (A-B)=C 750 22500 270,000
Less : Operating Costs

Shop Rent 3200 38400
Electricity Bill 1500 18000
Generator Bill 240 2880
Night Guard Bill 50 600
Mobile Bill 300 3600
Present Salary/Drawings (Self) 5,000 60000
Salary- Employee (1) 5000 60000
Conveyance and Transport, Others 2000 24000
Total Operating Cost (D) 17290 207480
Net Profit (C-D): 5210 62520




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3(BDT)

Particulars Daily | Monthly Yearly Daily | Monthly | Yearly [ Daily | Monthly| Yearly
Estimated Sales from Shoes) (A) 3,500/ 105,000, 1,260,0004000 | 120,000)1,440,000[4200 |126000 (1512000
Less: Cost of Sales (B) 2625 | 78750 945000 (3000 [90000 (1080000 |3,150/94500 (1134000
Gross Profit (C=A-B) 875 26250 315000 (1000 (30000 |360000 1050[31500 (378000
Less: Operating Costs
Shop Rent 3200 38400 3200 38400 3200 38400
Electricity Bill 1500 18000 1700 20400 1700 20400
Generator Bill 250 3000 300 3600 300 3600
Night Guard Bill 50 600 100 1200 100 1200
Mobile Bill 600 7200 600 7200 600 7200
Proposed Salary (Self) 5000 60000 5000 60000 5000 60000
Salary-Employee 5000 60000 5000 60000 5000 60000
Conveyance and Transport,
others 2000 24000 2500 30000 2500 30000
Total Operating Cost (D) 17600 211200 18400 |220800 18400 (220800
Net Profit (C-D): 8650 103800 11600 139,200 13100 |157200
GT Pay Back 40,000 40,000 40,000
Retained Income: 63,800 99200 117200




Cash Flow Projection on Business Plan (Rec. & Pay.)

SI. No. Particulars Year 1 (BDT) | Year 2 (BDT) | Year 3 (BDT)

1.0 [Cash Inflow

1.1 (Investment Infusion by Investor 100000

1.2 |Net Profit 103800 139,200 157200

1.3 [Depreciation (Non cash item)

1.4 |Opening Balance of Cash Surplus 63800 163000
Total Cash Inflow 203800 203000 320200

2.0 |Cash Outflow

2.1 [Purchase of Product 100000

2.2 |Payment of GB Loan

2.3 |Investment Pay Back 40000 40000 40000
Total Cash Outflow 140000 40000 40000

3.0 |Net Cash Surplus 63800 163000 280200




SWOT Analysis

STRENGTH

Long standing relationship with Grameen.
Well Known Businessmen

Young and Energetic

Ownership of business and Experience

WEAKN ESS

Lack of investment

OPPORTUNITIES

Whole sale to local Shoe stores
Expansion of Business
More employment opportunity

TH REATS

Competitor may create.
Fire.
Theft.
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Happy Customer



















Presented at

GT’s 271" Internal Design Lab
On December 31, 2015




