Proposed NU Business Name : Durjoy Mobile Servicing
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Business Proposal Prepared by : Md, Saddam Hossain Kazi-Field Officer
Verified by: Fahina Yesmin Happy




E PROPOSED NOBIN UDYOKTA

Name and address

Md. Aminul Islam

Vill: Ramnather Vita, Union: Badia khali, Post: Badia khali -5760
Upazila: Gaibandha Sadar, District: Gaibandha.

Age 35 Years

Marital status Married

Children Nil

No. of siblings: 02 (Two) Brothers and 01 (One) Sister

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v Father
Mst. Ambia Bagum
Md. Shofi Al

Branch: Mohimaganj, Gobindaganj, Centre # 34/mo
Loan no. 3433/1 Member since January 01, 2005
First loan: Tk. 5,000

Existing loan: Nil, Last loan: Tk. 15,000

N/A
No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date

Class Nine

Present Occupation (Besides
own business, i.e., pursuing
further studies, other
business etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, work experience as
an apprentice etc.)

08 (Eight) years experiences is running the business. He started the business
only with Tk. 2,500 (Two thousand five hundred).

He has taken total 09 (Nine) months training on Computer Program and
mobile servicing from local Computer Shop and Mac Mobile Technology
Institute.

He has 03 (Three) Years working experience in local Electronics & Servicing
Shop.

Other Own/Family Sources of
Income

His brother’s income from Job and Father’s income from seasonal
Stock business.

Other Own/Family Sources of Nil

Liabilities

NU’s Contract No. 011712409306
NU’s National ID No. 3212412266432

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Mst. Ambia Begum is a GB member since January 01,
2005 at first she took GB loan BDT 5,000 (Five thousand).

» Gradually she took GB loan several times and utilized it by
assisting her son in existing business.

* Finally GB loan helped her to improve economic condition and
livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Durjoy Mobile Servicing

Address/ Location

Rifatpur Badia khali Bazar, Gaibadha.

Total Investment in BDT

BDT 279,000

Financing

Self Tk. 159,000 (from existing business)
Required Investment Tk. 120,000 (as equity)

Present salary/drawings from
business

BDT 4,000 (Four thousand)

Proposed Salary (estimates)

BDT 6,000 (Six thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed gross
profit margin

(iii) In future risk mgt. plan (from
fire, disaster etc.)

On Products (mobile accessories) 10% and Servicing 100%.

On Products (mobile accessories & mobile set) 10% and Servicing
100%




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars Daily Monthly Yearly

Sales Income from Products (Mobile accessories)

500 14,000 168,000
Income from Mobile Servicing & computer Servicing 400 11,200 134.400
Total Sales income & Servicing (A) 900 25,200 302,400
Less: Cost of Sales (Products Purchase) 450 12,600 33,600
Gross Profit (C) [C=(A-B)] 450 12,600 268,800
Less: Operating Cost:
Electricity bill 300 3,600
Generator Bill 300 3,600
Mobile bill 300 3,600
Conveyance bill 800 9,600
Present Salary (Family & Self) 4,000 48,000
Present Salary (Assistant-01-Cousin) 3,000 36,000
Other Cost (Stationary & Entertainment etc.) 500 6,000
Non Cash Item:
Depreciation Expenses 840 10,075
Total Operating Cost (D) 10,040 120,475
Net Profit (C-D): 2 560 30,725




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars

Bi)gfr::ensgs Proposed Total
— (BDT) (BDT) (BDT)
Existing Proposed
Investment in products (Mobile casing,
SIM, head phone, battery, charger, box, | Investment in products (Mobile
remote, old mobile, new mobile, displayjlaccessories , Mobile set etc.) 86,0000 120,000 206,000
item etc.)
Investment in Machineries (Computer -01,leptop 01, Hot Gun, Quick .
Charger, etc. ) 60,000 60,000
Investment in Equipment & Tools (Fan, Light etc.) 1,500 . 1,500
Cash in hand 3.000 . 3.000
Decoration (fixture and fittings) 8.500 8.500
Total Capital 159,000 120,000 279,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 159,000
B GTT's Investment BDT 120,000

= Total Capital BDT 279,000

GTT's Investment

43%\

Entrepreneur's
Contribution 57%



Particulars Year 1 (BDT) Year 2 (BDT Year 3 (BDT)
Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly
Est. Sales Income from Products (Mobile
ccessories and mobile set 1,700 47,600 571,200 1,870 52,360 628,320 2,151 60,214 722,568
Est. Income from Mobile Servicing &
Computer Servicing 500 14,000 168,000 575 16,100 193,200 661 18,515 222,180
Est. Total Sales income & Servicing (A) 2200, 61,600 739,200 2445 68460 8215200 2812 78,729 944,748
Less: Cost of Sales / Products (B)
1,530 42,840 514,080 1,683 47,124 565,488 1,935 54,193 650,311
Gross Profit (C) [C=(A-B)] 670 18,760 225,120 762 21,336 256,032 876 24,536 294,437
Less: Operating Cost:
Electricity bill 500 6,000, 550 6,600 600 7,200
Generator Bill
300 3,600, 300 3,600 300 3,600
Mobile bill (SMS & Reporting) 700 8,400 750) 9,000 800 9,600
Conveyance 1,500 18,000 1,500 18,000 1,500 18,000
Bank Charge (DD, PO, SC) 45 540 45| 540 45 540
Ownership Transfer Fee 800 4,800 800 9,600 800 9,600
Proposed Salary-(Family & Self) 6,000 72,000 6,500 78,000 7,000 84,000
Proposed Salary-(Assistant-01-Cousin) 3,500 42,000 4,000 48,000 4,500 54,000
Other Cost (stationary & Entertainment etc.)
1,500 18,000 1,550 18,600 1,550 18,600
Non Cash Item:
Depreciation Expenses 840 10,075 840 10,075 840 10,075
Total Operating Cost (D) | 15,685 183,415 . 16,835 202,015 E 17,935 215,215
Net Profit (C-D) - 3,075 41,705 - 4,501 54,017 E 6,602 79,222
Retained Income 41,705 95,722 174,944

Note: 1. Agreed Grace Period: Six Months
2. Investment Payback Schedule : Quarterly installment including ownership transfer fee from the date of chaque
deposited in NU’s business account.



CASH FLOW STATEMENT

Sl # Particulars \ESEE;T)l Year 2 (BDT) \Egatl)rTf

1.0 |Cash Inflow

1.1 |Investment Infusion by Investor 120,000 - -

1.2 |Net Profit (ownership tr. Fee added back) 46,505 63,617 88,822

1.3 |Depreciation Expenses 10,075 10,075 10,075

1.4 |Opening Balance of Cash Surplus - 27,780 43,872
Total Cash Inflow 176,580 101,472 142,769

2.0 [Cash Outflow

2.1 |Product Purchase 120,000 - -
Investment Payback including Ownership

2.2 [Transfer Fee 28,800 57,600 57,600
Total Cash Outflow 148,800 57,600 57,600

3.0 [Total Cash Surplus 27,780 43,872 85,169




SWOT ANA

LYSIS

STRENGTH

U Present employment:
Self: 01  Family: 01 (Cousin)
Others (beyond family): 0
O Future employment: 0
1 Ownership of Business in own name;
0 Maintain books of record;
O 11 years experience.

06 EAKNESS

d Can not supply goods & services
according to demand.

O PPORTUNITIES

U Location of shop;

U Increase of demand;

0 The capital of Entrepreneur will be Tk.
333,944 after 3 years excluding payback
of investor’s money.

THREATS

U Local Competitors.




Presented at 157t as Yunus Centre and 30t" In-house Executive
Social Business Design Lab

on December 24, 2015 at Grameen Telecom Trust Premises

Thank you
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Thank You




