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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name

Md. Faruq Gazi

Age

15/09/1994 (22 years)

Marital status

Married

Children

01 Daughter

No. of siblings:

05 brothers

Parent’s and GB related Info
(i) Who is GB member

(ii) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii)Any other loan like GCCN, GKF
(ix) Others

Mother : [ Father :
Rina Begum

Md. Harun Gazi

Branch: South Motlob, Centre: 35/m,
Loan no: 6141, Member since: 29/12/2002,
First loan: 5000, Existing loan: 100000 Tk

Outstanding: 88020 tk
Father

N/A

N/A

N/A
N/A

Education

Class Eight




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT,,,)

Present Occupation : | Pertex Furniture & Plastic things Business
Trade License/ Drug : | 80-15-16

License

Business Experience : | 6 years

And Training Info

Other Own/Family : | 02 Brothers Pertex business & Father cows
Sources of Income business.

Other Own/Family : | N/A

Sources of Liabilities

NU Contact Info : | 01799306975

NU Project : | GT Chandpur Sadar Unit Office, Chandpur

Source/Reference




NU’s mother has been a member of
Grameen Bank since 29/12/2002. At
first She took 5000 TK from GB. NU’s
father invested GB Loan in his business
and expanded his business. NU’s
mother gradually improved their living
standard by using GB loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name : | Nava Furniture & Gallery

Address/ Location : | Chandkhar Bazar, Chandpur sadar, Chandpur.
Total Investment in BDT :| 586000

Financing :| Self BDT 436000 (from existing business) 74%

Required Investment BDT 150000 (as equity) 26%

Present salary/drawings : | 8000
from business (estimates)

Proposed Salary : | 8000

Proposed Business
(i) % of present gross profit

margin | 20%
(ii) Estimated % of proposed
gross profit margin .| 20%

(iii) Agreed grace period 02 months




PRESENT & PROPOSED INYESTMENT BREAKDOWIY

Investments in different
. (1) (2) (1+2)
categories:
Present Stock Item:
Shop Advance 50000
Machine 24000
Different Stock item 356000 436000 436000
Furniture and Decoration 6000
Proposed Stock Item:
Various items 150000 150000 150000
Total Capital 436000 150000 586000




PRESENT & PROPOSED INVESTMENT BREAKDOWN
. PresemtStockitems . piocditems

Product name with quantity Amount Product Name with quantity Amount
Wardrobe (O‘f’p*mfo) 39000 | " Melamine Board (20¥1500) 30000
s v 0 150 orsaizrao
Cabinet (03*7000) 12000 Plywood Board (25*1000) 25000
Dressing Table (07*3000) 21000 Hardware [tem 10009
SS Khat (10p*6000) 60000 Class 7590
Alna (04*2000) 2000 Plastic wardrobe RFL (02*3600) 7200
plastic Chair (24p*625) 15000 Plastic dining tabla RFL(02*3450) 6900
Plastic chair RFL various item 8400
Rex RFL (06*500) 3000 (12*700)
Balti, Dish, Jug, Tool (RFL) 30000 | | Plastic RFLvarious item (OTHERS) 20500
Melamine Board (20*1500) 30000 Steel Khat (02*6000) 12000
MDF Board (10*300) 3000 | | steel Alna (04*1725) 6900
Plywood Board (10*1000) 10000 | | Plastic Reading table (02*1350) 2700
Hardware Stock 10000 Kitchen rack (02p*2700) 5400
Kitchen Rake (10*3000) 30000 —
Reading Table (04*2500) 10000




INFO ON EXISTING BUSINESS OPERATIONS

Sales (A) 4000 120000 1440000
Less: Cost of sales / Parches (B) 3200 96000 1152000
Gross Profit  (C)=(A-B)] 800 24000 288000
Less: Operating Costs

Shop Rent 3500 42000
Electry Bill 1000 12000
Mobile bill 300 3600
Present salary/Drawings- self 8000 96000
Present salary-Employee (1) 3000 36000
Other Cost (Fees, Entertainment, TL Renew) 300 3600
Non Cash Item:

Depreciation Expenses 250 3000
Total Operating Cost (F) 16350 196200
Net Profit (E-F): 7650 91800




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Sales (A) 6000, 180000{2160000, 7000, 2100002520000 8000 240000(2880000
Less: Cost of Sale (B) 4800, 144000/1728000 5600 1680002016000 6400 1920002304000
Gross Profit (A-B)=(C) 1200, 36000 432000 1400 42000 504000 16000 48000 576000
Less: Operating Costs

Shop Rent 3500, 42000 3500 42000 3500, 42000
Solar Bill 1000 | 12000 1000 | 12000 1000 | 12000
Mobile bill (SMS &

Reporting inclusive) 400 4800 >00 6000 600 7200
Present salary/Drawings-

self 8000 96000 8000 96000 8000 96000
Present salary-Employee

(1) 8000, 96000 10000/ 120000 12000 144000
Others cost (fees,

Entertainment, TL

renew) 300 3600 350 4200 400 4800
Non Cash Item:

Depreciation Expenses 250 3000 250 3000 250 3000
Total operating cost 21450; 257400 23600; 283200 257501 309000
Net Profit 14550 174600 18400/ 220800 22250 267000
GT Payback 60000 60000 60000
Retained Income 114600 160800 207000




CASH FLOYY PROJECTION ON BUSINESS PLAN
(REC. & PAY.)

1.0 [Cash Inflow
1.1 |Investment Infusion by Investor 150000
1.2 |Net Profit 174600 220800, 267000
1.3 |Depreciation (Non cash item) 30000 3000 3000
1.4 |Opening Balance of Cash Surplus 117600, 281400
Total Cash Inflow 327600/ 341400, 551400
2.0 |Cash Outflow
2.1 Purchase of Product 150000
2.2 Payment of GB Loan
Investment Pay Back (Including Ownership
2.3 [Tr. Fee) 60000, 60000 60000
Total Cash Outflow 210000 60000 60000
3.0 | Net Cash Surplus 117600 281400, 491400




SWOT Analysis

STRENGTH

Local Fame and strong bondage with
customers
Business goodwill

ec EAKNESS

Availability of Products
Transportation Cost

O PPORTUNITIY

Situated in a large Market
Employment Opportunity

THREATS

Fire
Theft
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Presented at
28t Internal SB Design Lab
on 18 January, 2016

For more information
Grameen Trust
Phone No : 9017038

Md. Farug Gazi
Cell No-01799306975




