A Nobin Udyokta Project

M/S Marupa & Nayma Still & Grill House

L

NU lIdentified and PP Prepared by : | Presented by

Md Mozahidul Islam, Hajigonj Unit Md. Fazlul Haque
Verified By: Md Sohrab Hossain GRAMEEN TRUST
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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA »

Name

Md. Fazlul Haque

Age

02-01-1982 (34 Years 1 month)

Marital status

Married

(if) Mother’s name
(iii) Father’s name
(iv) GB member’s info

Further Information:

Children 03 Daughters & 01 Son.

No. of siblings: Brothers- 04 Sister - 05
Parent’s and GB related Info

(i) Who is GB member Mother N Father

Mrs. Sokina Begum
Md. Safait Ullah

Branch- Tamta Sharasty Center- 5/m ,Group-01
Loanee no- 2314 Since-10/04/1993, First loan: 5000
Existing loan- Nill Outstanding: Nill

(v) Who pays GB loan installment N/A
(vi) Mobile lady N/A
(vii) Grameen Education Loan N/A
wii)Any other loan like GCCN, GKF etc. N/A
Education Class Eight
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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

(Continued) “

Present Occupation .| Workshop & Furniture Business.
vTrade License No- 70/15-16

Business Experiences |:| 10 Years

Other Own/Family | N/A

Sources of Income

Other Own/Family | N/A

Sources of Liabilities

NU Contact inof 01811163044

NU Project .| GT Hajigonj Unit Office, Chandpur.
Source/Reference
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3RIEF HISTORY OF GB LOAN Utilization by Family “5

NU’s Mother has been a member of Grameen
Bank since 10/04/1993 (15 years). At first she
took Tk.5,000 from GB. NU invested GB Loan
In his business and repaired their own house
from the income of his business. They also
bought some cattle. They gradually improved
their life standard Through GB loan.




PROPOSED BUSINESS Info.

Business Name : | M/S Marupa & Nayma Still & Grill House.

Address/ Location . | Vill- Simla, PO- Adorsa Esapura, Hajigonj,
Chandpur.

Total Investment in BDT . | 700,000

Financing . | Self BDT 550,000 (from existing business) - 79%
Required Investment BDT 150,000 (as equity)-21%

Present salary/drawings from . | 8000

business (estimates)

Proposed Salary 8000

i. Proposed Business % of | 20%

present gross profit margin
i. Estimated % of proposed - | 20%

gross profit margin

ii. Agreed grace period

iv. In future risk mgt. plan
(from fire, disaster etc.)

2 months
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EXISTING BUSINESS OPERATIONS Info. ‘3)

Particulars .Existing Business (BDT)
Daily Monthly Yearly

Sales Income (A) From various product 8,000 240,000 2,880,000
Less: Cost of sales (B) 6,400 192,000 2,304,000
Gross Profit (C) [C=(A-B)] 1,600 48,0000 576,000
Less: Operating Costs

Generator 320 3,840
Electricity Bill 2,500 6,000
Shop Rent 3,000 36,000
Mobile bill 500 1,320
Present Salary 8,000 96,000
Employee Salary 02 22,0000 264,000
Others cost 100 1,200
Entertainment 200 2,400
Non Cash Item:

Depreciation Expenses (255000*15%) 1,125 13,500
Total Operating Cost (D) 37,745 452,940
Net Profit (C-D): 10,255 123,060
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PRESENT & PROPOSED INVESTMENT Breakdown

Particulars Existing Proposed Total
Business (BDT) (BDT) (BDT)

Investments in different categories: (1) (2) (1+2)

Present items:

Furniture : 5,000

Welding machine (01 Pies) 15,000

Table Dill Machine 15,000

Generator 40,000 550,000

Baz Machine 01 Pis 60,000

Advance: 50,000

Present Goods ltems (*) : 365,000

Proposed Items (**) : 150,000 150,000

Total Capital 550,000 150,000 700,000

(*) Details present Stock & (**) Proposed Items mentioned in next slide
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PRESENT & PROPOSED INVESTMENT Breakdown “!;)

Continued)

PRESENT STOCK ITEMS PROPOSED ITEMS
Product name with quantity Amount  Product name with quantity = Amount
Slipe Sl (U se) 80,000 01 ton still chit, 70000
Draining Set (01 Pies) 20,000 _

Cot (05 Pies) 75,000 woods & iron etc . 80000
Doors (03 Pies) 45,000 Total proposed 1,50,000
Still Almery (03 Pies) 60,000
Still Sucas (01 Pies) 14,000
Rake (01 Pies) 5,000
Works Matter 20,000
Woods (100 ft *450) 45,000
lrons 30,000
Other 21,000
Total 365,000
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Financial Projection of NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars Daily | Monthly| Yearly | Daily | Monthly| Yearly | Daily |[Monthly| Yearly
Estimated Sales (A) 9,000 270,000 3,240,000/ 10,000, 300,000 3,600,000 11,000, 330,000 3,960,000
Cost of sale (B) 7,200 216,000 2,592,000 8,000 240,000 2,880,000 8,800 264,000 3,168,000
Gross Profit (A-B)=[C] 1,800, 54,000 648,000f 2,000 60,000 720,000 2,200 66,0000 792,000
Less: Operating Costs
Electricity bill 2,500 30,000 2,600 31,200 2,700 32,400
Shop Rent 3,000 36,000 3,000 36,000 3,000 36,000
Generator 320 3,840 320 3,840 320 3,840
Mobile Bill 500 6,000 550 6,600 600 7,200
Proposed Salary- Self 8,000 96,000 8,000 96,000 8,000 96,000
Salary-02 employee 22,000 264,000 23,000 276,000 24,000 288,000
Entertainment 500 6,000 600 7,200 700 8,400
Others (TL fees, N.Guard) 100 1,200 100 1,200 100 1,200
Non Cash Item:

Depreciation 135,000*10% 1,125 13500 1,125 13,500 1,125 13,500
Total Operating Cost (D) 38,045 456540 39,295 471,540 40,545 486,540
(Net Profit C-D) : 15,955 191460 20,705 248,460 25,455 305,460
Pay back 60,000 60000 60,000
Retained Income: 131,460 188460 245,460
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CASH FLOW Projection on Business Plan (Rec. & Pay.)

Year 1 Year 2 Year 3
Sl # Particulars (BDT) (BDT) (BDT)
1.0 |Cash Inflow
1.1 |Investment Infusion by Investor 150,000 0) 0)
1.2 |Net Profit 191,460 248,460 305,460
1.3 |Depreciation (Non cash item) 13,500 13,500, 13,500
1.4 |Opening Balance of Cash Surplus O 144,960 346,920
Total Cash Inflow 354,960 406,920 665,880
2.0 |Cash Outflow
2.1 |Purchase of Product 150,000 0) 0
2.2 |Payment of GB Loan 0) 0) 0)
2.3 |Investment Pay Back 60,000, 60,000 60,000
Total Cash Outflow 210,000F 60,000 60,000
3.0 |Net Cash Surplus 144 960 346,920 605,880

»
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STRENGTH u EAKNESS

& Lack of investment
& Less Stock

& Skilled and 10 years experience
& Well Known Person in locality
@ Long relationship with Grameen
@ Skill and Experience

OPPORTUNITIES THREATS
@ Expansion of Business : $ﬁ2ﬂcal Unrest
& To acquire financial solvency S Ero
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Presented at

30t Internal Design Lab
on February ...., 2016 at GT




