Shuku Furniture House
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NU Identified and PP Prepared by-
MD. Sohrab Hossain (Hajiganj)

GRAMEEN TRUST ‘g



BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name Md Shukur Alam
Age 19 years

Marital status Unmarried
Children N/A

No. of siblings: 3brothers, 1 sister

Parent’s and GB related Info
(i) Who is GB member

(if) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii)Any other loan like GCCN, GKF
(ix) Others

Mother ves Father

Hasina Begum
Md. Mijanur Rahman

Branch: Tamta Sharasty, Hajigonj,

Centre #, 24/m Group no : 04 Loanee no.: 2671
Member since: 2009 First loan: 5000

Existing loan: 30000 Outstanding: 26040

NU

N/A

N/A

N/A

N/A

Education

Class Seven




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Present Occupation .| Furniture Business
Trade License/ Drug 2520-00

License

Business Experience | 5years

And Training Info

Other Own/Family Sources . | Brothers—business, Student
of Income Father- business

Other Own/Family Sources | N/A

of Liabilities

NU Contact Info 01837287605

NU Project | GT Hajiganj Unit

Source/Reference




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s mother has been a member of Grameen
Bank since 6/9/2009 (6years). At first She
took 5000 taka from GB. She invested GB
Loan in her Son’s Cloth business and
expanded his business. NU’s mother
gradually improved their living standard by
using GB loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Shuku Furniture House

Address/ Location

Anayetpur Market, Hajigonj, Chandpur

Total Investment in BDT

836000

Financing

Self BDT 636000 from existing business) 77%
Required Investment BDT 200000/-(as equity) 23%

Present salary/drawings 8000

from business (estimates)

Proposed Salary 9000

Proposed Business

(i) % of present gross 25%
profit margin

(ii) Estimated % of 2504
proposed gross profit
margin

(iii) Agreed grace period 2months




PRESENT & PROPOSED INYESTMENT BREAKDOYYN

Particulars ;;(;T:gsgs LSS ot
(BDT) (BDT) (BDT)

Investments in different categories: (1) (2) (1+2)

Present Stock Item

Decoration 36000

Furniture and Different kindsof wood 400000 636000 636000

Advance 200000

Proposed Stock Item

purchases Various wood and Furniture-2,00,000 200000 200000

Total Capital 836000




PRESENT & PROPOSED INYESTMENT BREAKDOWN

Present Stock items Proposed items

Product name with quantity e Product Name with quantity Amount
Furniture 100000 Koroi wood 50000

81 wood 40000
Aam wood 50000

Mahogany 40000
Kadam wood 30000

Shil koroi 20000
Chambol wood 30000

Akash moni 25000
Randi koroi wood 80000

Jam wood 10000
Shil koroi wood 80000

Shisho wood 15000
Akash moni wood 30000

Total Proposed Stock 200000
Total Present Stock 400000




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars .

Daily Monthly Yearly
Sales (A) 8500 255000 3060000
Less: Cost of sales (B) 6375 191250 2295000
Gross Profit (C)=(A-B)] 2125 63750 765000
Less: Operating Costs
Electricity bill 2000 6000
Shop Rent 4000 48000
Night Guard bill 8000 96000
Mobile bill 500 6000
Present salary/Drawings- self 8000 96000
Present salary/drawing of employee(3) 24000 288000
Others (Fees, Entertainment, TL Renew) 400 4800
Non Cash Item:
Depreciation Expenses 300 3600
Total Operating Cost (F) 47200 566400
Net Profit (E-F): 16550 198600




FINANCYAL PROJECTION OF NU BUSINESS PLAN

Particulars

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Daily |Monthly Yearly Daily | Monthly | Yearly Daily Monthly Yearly
Sales (A) 9500y 285000, 3420000, 10200; 306000 3672000 11000 33000, 3960000
Less: Cost of Sale (B) 7125| 213750 2565000 7650 229500 2754000 82550, 247500[ 2970000
Gross Profit (A-B)=(C) 2375 71250 855000, 2550, 76500 918000 2750 82500, 990000
Less: Operating Costs
Electricity bill 2000 24000 2100 25200 2200 26400
Generator bill
Shop Rent 3500 142000 3500 142000 3500 42000
Night Guard bill 8000 196000 8500 1102000 9000 1108000
Mobile bill 550 16600 600 17200 650 17800

_ 9000 9000 9000

Present salary/Drawings- self 108000 108000 108000
Present salary/drawing of
employee 24000 288000 25500 306000 27000 324000
Others (fees, Entertainment, 450 450 500
TL renew) 5400 5400 6000
Non Cash Item:
Depreciation Expenses 30013600 30013600 30013600
Total operating cost 47800 573600 49950, 599400 52150, 625800
Net Profit 23450 281400 26550, 318600 30350, 364200
GT Payback 80000 80000 80000
Retained Income 201400 238600 284200




CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)

Sl # Particulars Year 1 (BDT) Year 2 (BDT) | Year 3 (BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 200000

1.2 Net Profit 281400 318600 364200

1.3 Depreciation (Non cash item) 3600 3600 3600

1.4 Opening Balance of Cash Surplus 278960 521160
Total Cash Inflow 585000 601160 888960

2.0 Cash Outflow

2.1 Purchase of Product 200000

2.2 Payment of GB Loan 26040

2.3 Investment Pay Back (Including Ownership Tr. Fee) 80000 80000 80000
Total Cash Outflow 306040 80000 80000

3.0 Net Cash Surplus 278960 521160 808960




SWOT Analysis

STRENGTH

Local Fame and strong bondage with customers
Business goodwill

06 EAKNESS

Less stock
Credit sales

O PPORTUNITIY

Situated in a large Market

THREATS
Fire

Rainfall
Theft

Political problems










. ddadfd
AA NN U :: A LYY “sa
. - s o T ‘e pr-—

e







- .‘I e ;4«01 -
e lisi« ame WWESs
B

i




o \iiii!‘ii;i‘lﬂ\\\ |\NJJ

e
R g










| W) &







e e 14 3 AT E

B o aspimrims ST ENT







»

""".){.l

o o g

e e wa eyl s See sy Wy o

- ex o W HOTRTTS Py wn -ae

Y& ¥
."1.1 “1

[~ “‘.' ."‘

e wodws 60 B 300000k O

e e Js e 6‘%‘}"“””‘”‘

Ly wi woure 39 w”*

~F




i

e SR TR T g £

-

Sl -vg..q».«“
e s -

S
. Wosw s .
T e
e
."?'“ ‘ S') . -
¥ ey wid ¢ S—— —
CTREI i
a - 2
=
i - - > -
. R
N——— = s
x> — £
- = SIS p——
oo R sa 2

S -
- x - 3
PR — - “
“m " a— "
= > p =
“

WS- e.mseETw ‘.:‘

-
: (el B B e S TS
www Y -
B Sul e fayrare Yoy -
- " - -
'f - -y - -

P

- - "."0‘-—”* ’ : . :

& vav
& wy




e R et ne e [

».ﬁs:ru‘;‘o.*;m— Firane

T
“lrarwar il wwe -




A
y
/

|

i BN
,// %7////' " v;;.

§ ‘; § ‘I'

// { 4 'l “‘
{ /1M
:, Y/, fl
14 Ly g '/ |
f ¥ L /.' *
i /
1 ) \ / i
v/s y/
Y./ 3,"-.,:‘ | AN ‘. ;
P | |
an
b
A
f ']
lll




Presented at
28t Internal SB Design Lab
on 18 January, 2016

For Further Information
Grameen Trust

Phone No : 9017038
Md.Shukor Alam

Cell No: 01837287605




