Proposed NU Business Name: AL-AMIN STORE

&
@) —
Project identification and prepared by: Md. Kajem Uddin W

Bashon Unit, Gazipur Grameen Shakti

Project verified by: MD. Rofiqul Islam Samajik Byabosha Ltd.



Brief Bio of The Proposed Nobin Udyokta

Name MD. AL-AMIN

Age 04-04-1986 (29 Years)

Education, till to date Class Five

Marital status Married

Children 1 Son

No. of siblings: 3 Brothers

Present Address Vill: Chottor Noya para P.O: B O F P.S: Gazipur Shador ,Dist: Gzipur
Parent’s and GB related Info Father

(i) Who is GB member Mother Vi

(i) Mother’s name
(iii) Father’s name
(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan

(viii) Any other loan like GB,
BRAC ASA etc..

A
ALEYA AKTER
SHOFIQUL ISLAM
Branch: Bashon, Centre # 69 (Female),

Member ID: 5787/1, Group No: 03 Member since: 20-03-2008
(O7Years)

First loan: 5000 Taka.
Outstanding loan:35208
No

No

No




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Present Occupation(Besides - | Nil

own business, i.e., persuading

further studies, other business

etc.)

Business Experiences and . | 12 years experience in running business.
Training Info : | He has no trained

Other Own/Family Sources of | : | None

Income

Other Own/Family Sources of | : | None

Liabilities

Entrepreneur Contact No. 1 01921300767

Fathers Contact No.

NU Project Source/Reference | :| Grameen Shakti Samajik Byabosha Ltd. Bashon Unit




BRIEF HISTORY OF GB LOAN UTILIZATION BY HIS FAMILY

ALEYA AKTER is a member of Grameen Bank. since 07 years. At first he took 5000
taka loan from Grameen Bank. ALEYA AKTER gradually took loan from GB. Utilize
loan in her Husband Business.



Proposed Nobin Udyokta Business Info

Business Name

AL-AMIN STORE

Location

A.T.I Get, Shemultoli ,Joydebpur

Total Investment in BDT

BDT =100000 taka

Financing

Self BDT 50000 (from existing business) 50%
Required Investment BDT 50000 (as equity) 50%

Present salary/drawings BDT 5,000 Taka
from business (estimates)
Proposed Salary BDT 5,000 Taka

Size Of Shop

6 ft *15 ft=90 Square ft.

Sequrity Of The Shop

None

Implementation

"The business is planned to be scaled up by investment in existing
goods like,Biscut,Cosmetic Item,Soap,Wassing power , Soft drinks,
Candy etc.

=The business is operating by entrepreneur. Existing No employee.
=Collects goods from Joydebpur.

="The shop is Rent.

=Average Gain on Sale 15%

mAgreed grace period is 3 months.




Existing Business

Particular Daily Monthly Yearly
Revenue (sales)
Biscut,Soap, ,Wassing power ,Soft
drinks Candy etc. 3000 90000 1080000
Total Sales (A) 3000 90000 1080000
Less. Variable Expense
Biscut,Soap, ,Wassing power ,Soft
drinks Candy etc.
2550 76500 918000
Total variable Expense (B) 2550 76500 918000
Contribution Margin (CM) [C=(A-B) 450 13500 162000
Less. Fixed Expense
Rent 1000 12000
Electricity Bill 300 3600
Mobile Bill 200 2400
Transportation 200 2400
Entertainment 200 2400
Generator 100 1200
Salary(self) 5000 60000
Total fixed Cost (D) 7000 8400
Net Profit (E) [C-D) 6500 78000




Particulars Existing Proposed Proposed Total
Soft drinks,Biscut,juice,Tiger 32780 40000 72780
Cosmetic Item,Bread,cake 3150 4000 7150
Potato,Chocolate,Danish milk,Egg etc. = 14070 6000 20070
Total 50000 50000 100000

Source of Finance

M Enterpreneur Contribution=50000
M Investors Investment=50000

™ Total=100000

|




Financial Projection

Particular Daily Monthly 1st Year 2nd Year
Revenue (sales)
Biscut,Soap, ,Wassing power ,Soft drinks Candy etc.

4000 120000 1440000 1512000
Total Sales (A) 4000 120000 1440000 1512000
Less. Variable Expense
Biscut,Soap, ,Wassing power ,Soft drinks Candy etc 3400 102000 1224000 1285200
Total variable Expense (B) 3400 102000 1224000 1285200
Contribution Margin (CM) [C=(A-B) 600 18000 216000 226800
Less. Fixed Expense
Rent 1000 12000 (12000
Electricity Bill 300 3600 3600
Mobile bil 250 3000 3200
Transportation 350 4200 4500

Entertainment
200 2400 2500

Generator 100 1200 1200
Salary(Self) 5000 60000 [60000
Total Fixed Cost 7200 86400 [87000
Net Profit (E) [C-D) 10800 129600 139800
Investment Payback 30000 30000




Cash flow projection on business plan (rec. & Pay)

Sl # Particulars Year 1 (BDT) |Year 2 (BDT)
1 (Cash Inflow
1.1 [Investment Infusion by Investor 50000
1.2 |Net Profit 129600 139800
1.3 [Depreciation (Non cash item)
1.4 |Opening Balance of Cash Surplus 99600
Total Cash Inflow 179600 239400
2 |Cash Outflow
2.1 [Purchase of Product 50000
2.2 |Payment of GB Loan
2.3 Investment Pay Back (Including Ownership Tr. Fee) 30000 30000
Total Cash Outflow 80000 30000
3 |Net Cash Surplus 99600 209400




SWOT ANALYSIS

STRENGTH

Employment: Self: 01 Family:0,0thers:01
Experience & Skill : 12 Years

Quality goods & services;

Skill and experience;

06 EAKNESS

Lack of Capital/Investment

O PPORTUNITIES

Huge demand in the community
Location of shop;
Regular customers;

THREATS

Theft

Fire

Political unrest
Local competitors;




Pictures
























. Sy P

v ” b JEF AT TS

. AT s
-

-2 -8 W '.’;-;,:‘;;;_.;‘4-..:;.‘ T N e

i AT AT ATy AT T T AT AT AT

< T 32 gy m s =T 3-

. (<2

: e =

:f:c\ ﬁ”&n’ Bramy OTervrey wazaa =1 | SN suey
M Ay gy 1 wBCH @G ZCACE fE e

K] > X Ry corat =1 1
3 T gy @
=1 coresy sy M g A A200 AOff zeaes

O, =y faIfSe weray
CIBTR ooty o, DGy 2150 EQ! S CHlele
b

Uf}ﬁm m"awmmmmwmw

‘%’”Wergamasr@wmmwml
g@m}#“ﬁtﬁwmw”ﬁ
e foyey | N Wity /e ST TR

“he

e G
Ghehehehahal

rahCh A Gh e :
N2 NN DN DN DA DN NDNDNDMD WA MM

po
-

v

e ST a CefEfers
fEtonfes NGz /o SIPATCAA
A | A My ey AT B @

»
v

Ml ﬁ’f/ﬁﬁ RIS Arem il awﬁﬂjlma c:g
a”c,'@””" S wfepsicaa Soifzfore =M a0

(R Bl B O B R D B A A

whuhGheieheh e

v

4

v

a

vy

"a?‘ﬂimaﬁmﬁmmwm g
T T | o AR G I (AT A AR B
-9

T 20, oy 33 A0 G ORI RSl TS Fa
A4

T Ty pAe fe | &8
g3

P

AL ] R R R Tt 114
. . . o . 4 . . . . e 5
SR P P P R P S PR PR PRI ICE




oIS o@ LT FAIBI

Government of the People's Republic of Bangladesh

\RD [ &SI #If35w 2@

q: AT e S
Name: MD. AL AMIN
forer:  wifpger Sowes
TSl el Siesid
Date of Birth:

ID NO:

AT SRR ST PTG AR ATOS &
a5y 7412 SFT Sl A S SGEard FA1 2t
-8 L, T/ATGT: 5OF TG, 5OF, GIFYT: [ 8

1 F - Y900, ATEH T @S, AESF Ta4, &2

| AMPIAl FGATER ATF A iR QQ/oQ/Qoob'

Eﬁ%ﬁﬁ%@‘%ﬁ A







