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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA A\

Name . | Md. Neyamot Uilah

Age . | 01-01-1993 ( 23 years )

Marital status . | Unmarried

Children . | N/A

No. of siblings: : | 02 brothers & 01 sisters

Parent’s and GB related Info v

(i) Who is GB member . | Mother Father
(ii) Mother’s name . | Rabeya Begum

(iii) Father’s name | Md. Akbar Al

(iv) GB member’s info . L
Branch: Rajargao Hajigonj, Centre:26/m, Group:11,

Loan no: 3124/2, Member since: 13-09-2011
First loan: 50,000Tk, Existing loan: 350,000

Outstanding: 214,700

Further Information:

(V) Who pays GB loan installment . | Father
(vi) Mobile lady . | N/A
(vii) Grameen Education Loan . | N/A
(viii) Any other loan like GCCN, GKF etc. | : | N/A
(ix) Others - | N/A
Education, till to date : | HSC
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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

(Continued)

Present Occupation . | Confectionary Business
Trade License Number | 71

Business Experiences . | 5 years.

Other Own/Family Sources of Income . | Father Fish Business

Other Own/Family Sources of Liabilities | : | N/A

NU Contact Info 1 01924305244

NU Project Source/Reference . | GT Chandpur Sadar Unit
Office, Chandpur.
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3RIEF HISTORY OF GB LOAN Utilization by Family “5

NU’s mother has been a member of Grameen Bank
(GB) Since 2011. At first her mother took a loan
amount BDT 50,000 from Grameen Bank. She
Invested the money in her husband business. They
gradually improved their life standard through GB
loan.
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PROPOSED BUSINESS Info.

Business Name . | Somaya Confectionary

Address/ Location . | Razargao Bazar, Hajigonj, Chandpur..

Total Investment in BDT : | 350,000

Financing | Self BDT 200,000 (from existing business) 57 %
Required Investment BDT 150,000 (as equity) 43%

Present salary/drawings from . | BDT 7,000

business (estimates)

Proposed Salary BDT 7,000

Proposed Business % of - | 20%

present gross profit margin

Estimated % of proposed gross | - | 20%

profit margin

Agreed grace period . | 2months
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EXISTING BUSINESS OPERATIONS Info.

W

Existing Business (BDT)

Particulars Daily | Monthly | Yearly

Sales (A) 3,000 90000 1080000
Less: Cost of sale (B) 2,400 72000 864000
Gross Profit 20% (A-B)= [C] 600 18000 216000
Income from Flexi Load/Bkash (D) 100 3,000 36,000
Total Gross Profit (C+D)=[E] 700 21,000 252,000
Less: Operating Costs

Electricity bill 400 4,800
Mobile 300 3,600
Present salary -own 7,000 84,000
Night Guard 100 1,200
TL Fee, + others 500 6,000
Non Cash Item:

Depreciation Expenses(18,000*10%) 150 1,800
Total Operating Cost (F) 8,450 101,400
Net Profit (C-D): 12,5500 150,600
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PRESENT & PROPOSED INVESTMENT Breakdown

Particulars Existing Proposed Total
Business (BDT) (BDT) (BDT)

Investments in different categories: (1) (2) (1+2)

Present items (*):

Furniture + Decoration + Fan 18,000

Various Confectionary stock item 42,000 200.000

Cosmetic & Stationary item 40,000 !

Flexi Load, i-top etc 40,000

Bkash 60,000

Proposed ltems (*) :

Frieze (DEEP) LG-482 ;‘3888

Var?ous Stationqry item 25: 000 150,000

Various Confectionary item 10.000

Various Cosmetic item 60’ 000

Bkash & Flexi Load ’

Total Capital 200,000 150,000 350,000
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PRESENT & PROPOSED INVESTMENT Breakdown

(Continued)

Present Stock item

Proposed Item

Product name Amount Product Name Amount
THFRAETS, WIR5 adpfe 40,000 e LG-482 43,000
e, awer gpfe 60,000 AT, WTH 2wl 12,000
ST S @ Sy ATy (RS wi=item) 8,500 fReTe, e efgfe 50,000
B, i 8 S ey AT ST @ree 7,400 E—— 12,000
I, G 8 31y Iz eqiBR 4,300 g e e e e 2.000
it FCOT 8 Iy GT SO AT 5,600 o o AT € 7 5,000
AR ([Rfeg =i 27ees) 4,400 &1 0T @ ST T GO ST 2,600
[N GIEER ekl ) 3,900 IR, (1% @ e AT ST Iree 4,400
Fifdceer coe (RfSg wwicas @ree) 3,400 TS 8 9Tl 7Y 2,000
RIS AGISER IR ER i [ea) 4,000 IS oo 8 Sy Ay (Rfeg siwiEs @res) 3,500
@ &7 (RS NPT e 2,400 T3 Ao TN, GRAT , T, (ST 2,000
FG II5T AR @ fEorTes 3,200 foo197/ BIIRa 1,500
ffeq aoms fgs (Rfey s 21ess) 8,500 TG @ TZBTET 10,000
Rfeq e &= (Rfeg === “Ances) 4,800

Total : 150,000
TSy evieaa By, vimipa 7,500
Arex FN, (A, G, (e 4,900
T, 56 2,700
OIS 126N 6,500
Total Present Stock 182,000
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inancial Projection of NU BUSINESS PLAN

W

Particulars _ Year 1 (BDT) _Year 2 (BDT) _ Year 3 (BDT)
Daily| Monthly| Yearly | Daily |Monthly| Yearly | Daily | Monthly | Yearly

Sales (A) 35000 105000 1260000 4000, 120000 14400000 4500 135000 1620000
Less: Cost of Sale (B) 2800 84000, 1008000 3200 96000, 1152000 3600 108000 1296000
Gross Profit (A-B)=C 700 21000 252000 800 24000, 288000 900 27000 324000
Income from Flexi/ Bkash (D) [ 200 6000 72000 250 7500 90000 300 9000 108000
Gross Profit (A-B)=C 900 27,0000 324,000f 1050 31500, 378000, 1200 36000 432000
Less operating cost :
Electricity bill 600 7,200 700 8,400 800 9600
Mobile Bill 400 4800 450 5400 500 6000
Proposed Salary- Self 7,000 84,000 7,0000  8,4000 7,000 84000
Night Gourd 100 1,200 150 1,800 200 2400
TL and others 300 3,600 400 4800 500 6000
Non Cash Item:
Depreciation (61000*10%) 508 6,100 508 6,100 508 6100
Total Operating Cost (D) 8908 106900 9208 110500 9508 114100
Net Profit =(C-D) 18092 217100 22292 267500 26492 317900
GT payback 60000 60000 60000
Retained Income: 157100 207500 257900
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ASH FLOW Projection on Business Plan (Rec. & Pay.) “!)

S| # | Particulars Y(;%rT)‘I Y(eBa[\)rT)Z T;;tr:;
1.0 | Cash Inflow
1.1 | Investment Infusion by Investor 150,000
1.2 | Net Profit (Ownership Tr. Fee added back) 217,100 267,5000 317,900
1.3 | Depreciation (Non cash item) 6,100 6,100 6,100
1.4 | Opening Balance of Cash Surplus 163,200, 376,800
Total Cash Inflow 373,200 436,800, 700,800
2.0 | Cash Outflow
2.1 | Purchase of Product 150,000
2.2 | Investment Pay Back 60,000 60,000 60,000
2.3 | Payment of GB loan
Total Cash Outflow 210,000 60,000 60,000
3.0 | Net Cash Surplus 163,200, 376,800, 640,800
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OT Analysis

STRENGTH

& Skilland 5 Years experience
& Quality service and Product
& Well Decorated

& Seven days open weekly

& 16 hours shop open

06 EAKNESS

& Lack of investment

O PPORTUNITIES

& Have a chance at more customers
within local area.

@ Extendable society

@ Products and service demand
Increasing.

THREATS

@ New competitor may be present
@ Political Unrest
@ Theft
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Presented at

...I" Internal Design Lab
on Febuary ...., 2016 at GT

For more information
Grameen Trust
Phone No : 9017038
Neyamot Uilah

Cell No- 01924305244
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