Grameen kalyan




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name and address

Shree Kanta Kumar Ghosh
Vill : Char shayaed Bhakuri, Post:Char shayaed Bhakuri
Thana : Ishwargonj, District: Mymensingh

Age 32 Years.

Marital status Married.

Progeny One son

No. of siblings: 3 (Three) brothers and 3 (Three) sisters

Parent’s and GB related Info
(i) Who is GB member

(i) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

Mother \I Father
Arati Rani Ghosh

Sudhangshu Bikash Ghosh

Branch: Ishwargonj, Group # 02, Centro# 70/M,

Loan no.7264, Member since: 2004 , First loan: Tk.
5,000/-,Last GB loan: 20,000, Outstanding: 8900.

(v) Who pays GB loan installment Father

(vi) Mobile lady Nil

(vii) Grameen Education Loan Nil

(viii) Any other loan like GCCN, GKF etc. Nil

(ix) Others Nil

Education, till to date HS.C )




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Present Occupation(Besides
own business, i.e., persuading
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received any
on- hand training, formal training,
working experience as an
apprentice etc.)

No formal training but He has 3 years running business
experience.

Other Own/Family Sources of
Income

Retired from govt. services.

Other Own/Family Sources of Nil

Liabilities

Contact number 01724463581.
National ID number 61131404668109.

NU Project Source/Reference

Grameen Kalyan, Mymensingh Unit, Mymensingh.




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

Entrepreneur’s Mother is a GB member since 2004. At first
she took GB loan BDT 5,000 (five thousand) and used
business. Subsequently she borrowed loan from GB for
several times for different activities including Agricultural

purpose.




PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name .| Arati Fashion.
Address/ Location . | Chowrasta Mor, Ishwargonj, Mymensingh
Total Investment in BDT ; BDT. 4,50,000/-
Financing . | Self financing: BDT: 3,00,000
Required Investment: BDT: 1,50,000 (as equity)
Present salary . | BDT 5,000/- (Five Thousand only)
Proposed Salary . | BDT 8000 (Eight thousand only)
Proposed Business » The project start having a garments shop.
Implementation Plan: | » Different type of garments product will be buy &
sell.
»  Estimate sales is about @ BDT Tk. 6000 per day.
» The estimate profit is about 15% on sales.
» Investment pay back period is estimate three
years.
» Expect date to start the project is in early 2016.




EXISTING BUSINESS OF NOBIN UDYOKTTA

Existing Business

Particulars Daily Monthly Yearly

Estimated Sales (A) 4,500 112,500 1,350,000
Cost of Sales (B) 3,825 95,625 1,147,500
Gross profit (GP) [C=(A-B)] 675 16,875 202,500
Less:Operating Costs:

Electricity bill 500 6,000
Shop Rent 2,500 30,000
Mobile bill 300 3,600
Night guard bill 100 1,200
Transportation 1,000 12,000
Present salary 5,000 60,000
Other Expenses 20 500 6,000
Non Cash Item:

Depreciation Expenses 5,000
Total Operating Cost (D) 9,900 123,800
(C-D) Net Profit: 6,975 78,700




PROPOSED INVESTMENT BREAKDOWN

Particulars :J(;?r?ensgs Fiiepeeeel | il i
(BDT) (1) (BDT)(2) |(BDT) (1+2)

Shop Advance 110,000 110,000
Furniture (Decoration) 50,000 50,000
Sale for male products item: (shirt, pant,
t-shirt, Panjabi, trousers, Guernsey & 50,000 50,000 100,000
etc)
Sale for female products item:
(three piece, veil, scarf & etc) 40,000 50,000 90,000
Sale for Kids products item:
(pant, t-shirt, Panjabi, trousers, 25.000 30,000 55,000
Guernsey & etc)
Others Products 15,0000 20,0000 35,000
Cash in Hand 10,000 10,000
Total 300,000 150,000 450,000




Source of Finance

Particulars Amount in BDT %
Entrepreneur’s Contribution 300,000 67
Investor’'s Investment 150,000 33

Total Investment 450,000 100

® Entrepreneur’s Contribution

m |[nvestor’'s Investment




FINANCIA

_ PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars
Daily | Monthly Yearly Daily | Monthly Yearly Daily | Monthly Yearly

Total Estimated Sales (A) 6,000, 150,000 1,800,000f 6,600f 165,000f 1,980,000 7,260 181,500 2,178,000
Total Cost of Sales (B) 5,100, 127,500 1,530,000{ 5,610f 140,250[ 1,683,000] 6,171 154,275 1,851,300
Gross profit (GP)= [C (A-B)] 900, 22,500 270,000 990 24,750 297,0000 1,089 27,225 326,700
Less:Operating Costs:

Electricity bill 500 6,000 550 6,600 605 7,260
Shop Rent 2,500 30,000 2,750 33,000 2,750 33,000
Night guard bill 100 1,200 110 1,320 110 1,320
Transportation 1,500 18,000 1,650 19,800 1,650 19,800
Proposed salary-self 8,000 96,000 8,800 105,600 8,800 105,600
Mobile bill 500 6,000 550 6,600 550 6,600
Other Expenses 30 750 9,000 825 9,900 825 9,900
Non Cash Item: - - -
Depreciation Expenses 5,000 - 5,500 6,050
Total Operating Cost (D) 13,850 171,200 15,235 188,320 15,290 189,530
(C-D)Net Profit 8,650 98,800 9,515 108,680 11,935 137,170
Retained Income: 98,800 108,680 137,170

Notes: 1. Agreed Grace period: Three Months.
2. Investment Payback schedule: Quarterly installment including ownership transfer fee after 3 months grace period.



CASH FLOW PROJECTION ON BUSINESS PLAN (REC. & PAY.)

Year 1 Year 2 Year 3
Cash inflow:
Opening Balance 10,000 198,800 247,480
Capital Infusion by Investor 150,000
Sales 1,800,000, 1,980,000 2,178,000
Total Receipts 1,960,000, 2,178,800 2,425,480
Cash Outflow:
Cost of goods sold 1,530,000, 1,683,000 1,851,300
Operating expenses 171,200 188,320 189,530
Return to investor 60,000 60,000 60,000
Total payment 1,761,200, 1,931,320 2,100,830
Closing Balances 198,800 247,480 324,650
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SWOT ANALYSIS

STRENGTH

0 Employment:
Self: 1
Others (beyond family):
Future employment: O

O Ownership in his own name.

06 EAKNESS

O Lack of Sufficient Capital.

O Can not supply product as per
demand.

O Political Unrest.

O PPORTUNITIES

O Local Demand,;

UThis business area is market place;

O Investor’'s money will be payback in
three years.

THREATS

L Theft;
O Fairburn.




Presented at 15t SB Design Lab on March 13,
2016 at Grameen Kalyan

Thank you
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NU With Shop
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Family Picture (Nu With his Parents)

21



Thank You




