Proposed NU Business Name » Sarkar Medical
Grameen Telecom Trust  Bysiness Category: Medicine Business

Building Social Business

Project Identified by: Ashraful Alam, Asst. Officer, Jessore Sadar unit, Jessore
Business Proposal Prepared by: Naznin Akther




E PROPOSED NOBIN UDYOKTA

Name and address

Joydeb Sarkar

Vill: Mahidia, Union: Chachra, Post: Rudrapur, Upazila:
Jessore Sadar District: Jessore.

Age

29 years

Marital status

Married

Children

01 (One) Son

No. of siblings:

05 (Five) Brothers and 03 (Three) Sisters

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v
Parboti Rani Sarkar
Subal Sarkar

N/A
No

Nil
Nil

Father

Branch: Chachra, Centre # 07/mo,
Loan no.: 1682, Member from January 17, 2008 to 2015
First loan: Tk. 5,000

Existing loan: Nil, Last loan: Tk. 30,000




Education, till to date

H.S.C

Present Occupation (Besides
own business, i.e., perusing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, working experience
as an apprentice etc.)

08 (Eight) years experiences is running his own business. He started
the business with BDT 12,000 (Twelve thousand).

He has taken 01 (One) years training on dental course from City
Dental College.

Other Own/Family Sources of
Income

His father’s income from physician (homeopathy doctor). His eldest
brother’s income from physician. His elder 02 (Two) brother’s income
from business (wood business and salon business). His younger
brother’s income from private service.

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01740830646
NU’s National ID No. 4114723343291

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

» Parboti Rani Sarkar was a GB member from January 17, 2008
to 2015 at first she took GB loan BDT 5,000 (Five thousand).

» Gradually she took GB loan several times and utilized it for
purchasing cow and assisting her son in his business.

» Finally GB loan helped her to improve economic condition,
livelihood and expanding the existing business of her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Sarkar Medical

Address/ Location

Poler hat Bazar, Jessore.

Total Investment in BDT

Tk. 370,000

Financing

Self Tk. 270,000 (from existing business)
Required Investment Tk. 100,000 (as equity)

Present salary/drawings from
business

BDT 5,000 (Five Thousand)

Proposed Salary

BDT 6,000 (Six Thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On products 12% & servicing 100%.

On products 12% & servicing 100%.




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars
Daily Monthly Yearly

Sales income from Products 2 500 70,000 840,000
Income from servicing 200 5,600 67,200
Total income from sales and servicing (A) 2,700 75,600 907,200
Less: Cost of Sales/Products (B) 2.200 61,600 739,200
Gross Profit (C) [C=(A-B)] 500 14,000 168,000
Less: Operating Cost:

Electricity bill 400 4,800
Shop Rent 600 7,200
Mobile bill 300 3,600
Night Guard bill 100 1,200
Conveyance bill 1,000 12,000
Present Salary (Family & Self) 5,000 60,000
Present Salary (Assistant - 01) 2.000 24.000
Other Cost (Stationary & Entertainment etc.) 600 7,200
Non Cash Item:

Depreciation Expenses 1,121] 13,450
Total Operating Cost (D) 11,123 133,470
Net Profit (C-D): 2878 34530




PRESENT & PROPOSED INVESTMENT BREAKDOWN

el BEuX:r;“er;% Proposed| Total
BDT BDT
Existing Proposed (BDT) (BDT) | (BDT)
Investment in products (different types of | Investment in products (different
medicine - tablet, syrup and injection etc.) types of medicine - tablet, syrup | 122 0000 100,000 222,000
and injection etc.)
Investment in Machineries & Equipment & Tools ( dental chair, dental
scaling machine, blowing machine, bulb and fan etc.) 77,000 77,000
Cash in Hand 1,000 1,000
Advance for Shop 65,000 65,000
Debtors (Since January, 2016 to at present) 2,000 2,000
Creditors (Since December, 2015 to at present) (16,000) (16,000)
Decoration (Furniture, fixture and fittings) 19,000 19,000
Total Capital 270,000 100,000 370,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 270,000
mGTT'sIlnvestment BDT 100,000
= Total Capital BDT 370,000

GTT's
Investment 27%

N

N

Entrepreneur's
Contribution
73%




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars
Daily Monthly Yearly Daily Monthly Yearly Daily | Monthly Yearly
Estimated Sales income from Products 3,500 98,000 1,176,000 4,025 112,700 1,352,400 4,428 123,970 1,487,640
Estimated income from servicing 280) 7,840 94,080 322 9,016 108,192 354 9,918 119,011
Estimated total income from sales and servicing (A) 3780 105840 1,270,080 4,347 121,716 1,460,599 4,789 133,888 1,606,651
Less: Estimated Cost of Sales/Products (B
() 3,080 86,240 1034880 3547 99,176 1190112 3395 109,004 1.309.123
Gross Profit (C) [C=(A-B)] 700 19,600 235,200 805 22,540 270,480 886 24,794 297,528
Less: Operating Cost:
Electricity bill 500 6,000 600 7,200 700 8,400
Shop Rent
1,000 12,000 1,000 12,000 1,000 12,000
Mobile bill (SMS & Reporting) 600 7,200 600 7,200 600 7,200
Night Guard bill 120 1,440 140 1,680 160 1,920
IConveyance 1,500 18,000 2,000 24,000 2,500 30,000
lOwnership Transfer Fee 667 4,000 667 8,000 667 8,000
Proposed Salary-(Family & Self) 6,000 72,000 6,500 78,000 7,000 84,000
Proposed Salary-(Assistant - 01) 3,000 36,000 3,500 42,000 4,000 48,000
Bank Charge (DD, PO, SC)
65 390 65 780 65 780
Other Cost (stationary & Entertainment etc.)
850 10,200 1,000 12,000 1,150 13,800
Non Cash ltem:
Depreciation Expenses 1,121 13,450 1,121 13,450 1,121 13,450
[Total Operating Cost (D) 15,424 180,700 17,194 206,330 E 18,964 227,570
Net Profit (C-D) 4,176 54,500 5,346 64,150 E 5,830 69,958
Retained Income 54,500 118,650 188,608

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in
NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN
(REC, & PAY.)

Sl # Particulars \Eg?)r'r)l Tg%r.r)z \ES?;T)?)
1.0 Cash Inflow
1.1 |Investment Infusion by Investor 100,000 . .
1.2 |Net Profit (ownership tr. Fee added back) 58,500 72,150 77,958
1.3 |Depreciation Expenses 13,450 13,450 13,450
1.4 |Opening Balance of Cash Surplus . 47,950 85,550
Total Cash Inflow 171,950 133,550 176,958
2.0 [Cash Outflow
2.1 |Product Purchase 100,000 . .
2.2 [Investment Payback including Ownership Transfer Fee 24,000 48,000 48,000
Total Cash Outflow 124,000 48,000 48,000
3.0 Total Cash Surplus 47,950 85,550 128,958




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: O;
Others (beyond family): 01
Future employment:0
L Trade License in his own name;
O He has institutional training;
0 Good reputation;
O Quality of service;
QO Skilled and working experiences: 09 years;

ec EAKNESS

0 Can not supply goods as per
demand.

O PPORTUNITIES

O Location of Shop;

0 Have some fixed customers (Retail & Wholesale);

O Increasing demand,;

QThe Capital of the entrepreneur will be BDT
458,608 after 3 years excluding payback of
investor’'s money.

THREATS
O Increase of local competitors;




Presented at 193" as Yunus Centre and 44th In-house Executive
Social Business Design Lab

(GTT) on February 23, 2016 at Grameen Telecom Trust Premises

Thank you
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BENGAL DRUGS RULES, 1946 (8 g» W95 @
FORM 0, No. 06085085

1Seoe rule 2002))

LICENCE TO SELL, STOCK AND EXIHIBIT IFOR SALE AND DISTRIBUTE
BIOLOGICAL AND OTHER SPECIAL PRODUCTS SPECIFIED IN SCHEDULE

©HRBINR (AN, for— BTy Ny R iy

is‘are horoby liconsed moll, stock and exhibit for sale and distribute on thoe promisos

situated at VINE RV IITR, IR L%, iy, sgwwa— T
the biologheal and other spocial products specifiod in Schedule C (o the Drugs Rulos,
1946, subject to the conditions specified bolow and to the provisions of tho Drugs Act,

1940 and the rulos thereunder. %/ 0)3050
2. This licenco will be in force for two Years from the dote given eedow.

3. Particulars of biological products te be sold.
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Condlua’:’n of licencs VESSORE ZONE. IESSMIR M

1. This Heence shall be displayed in a prominoent place in o part of the premises
open to the public.

2. The licensee shall report forthwith to the licensing suthority any change in the
qualified staff incharge.

3. No drug to which this licence applied shall be sold unless tho Proonutions
nocesaary for preserving the properties of the contonts have beon observed throughout
the period during which it has been in the possession of the licensoo.

I the lcence is roguired for wholosale donlings only delote and entor the wored “wholesate™.

BGI-2007/08-—10X—1 (000 Books —2007.
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~ Government of the Peopile’s Republic of Bangladesh '
NATIONAL 1D CcarD / em@ry «ffiisw s i

ATH:  SONOWR AT =
Name: Joydeb Sarkar

Pren  scaw sywwrn

WTET: oS rwern
Date of Birth: 05 May 1987
IDNO: 4114723343291 “
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Thank You




