. Proposed NU Business Name : Dilo Pharmacy
¥ Grameen Telecom Trust  Bysiness Category: Medicine Business

Building Social Business

Project Identified by: A. Wodud Moella, Asst. Officer, Monirampur unit, Jessore
Business Proposal Prepared by: Naznin Akther




E PROPOSED NOBIN UDYOKTA

Name and address

Md. Rofigul Islam

Vill: Rampur, Union: chaluahati, Post: Nengura hat,
Upazila: Monirampur, District: Jessore.

Age

34 years

Marital status

Married

Children

01 (One) Son

No. of siblings:

03 (Three) Brothers and 02 (Two) Sisters

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v Father
Mst. Rizia Begum

Md. Abdus Satter

Branch: Chinatola, Centre # 05/mo,
Loan no.: 1382, Member since 2004
First loan: Tk. 5,000

Existing loan: Tk. 10,000, Outstanding loan: Tk. 3,750

Entrepreneur
Yes

Nil

Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date

H.S.C

Present Occupation (Besides
own business, i.e., perusing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, working experience
as an apprentice etc.)

11 (Eleven) years experiences is running his own business. He
started the business with BDT 10,000 (Ten thousand).

He has taken 06 (Six) months training on L.M.A.F.P & G from Arto
Manobota Unnayan Sangstha.

Other Own/Family Sources of
Income

His father’s income from service. His 02 (Two) brothers income from
service.

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01714732562

NU’s National ID No. 19814116178489974

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

» Mst. Rizia Begum is a GB member since 2004 at first she took
GB loan BDT 5,000 (Five thousand).

» Gradually she took GB loan several times and utilized it for
assisting her son in his business. She was a mobile lady.

» Finally GB loan helped her to improve economic condition,
livelihood and expanding the existing business of her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name .| Diloe Pharmacy

Address/ Location . | Rajganj Bazar, Jessore.

Total Investment in BDT . | Tk. 498,000

Financing . | Self Tk. 298,000 (from existing business)
Required Investment Tk. 200,000 (as equity)

Present salary/drawings from | : | BDT 6,000 (Six Thousand)

business

Proposed Salary | BDT 8,000 (Eight Thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit : | On products 12%.
margin
(i) Estimated % of proposed | On products 12%.

gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)




EB (BDT)
Particulars
Daily Monthly Yearly

Sales income from products (A) 4,000 112,000 1,344,000
Less: Cost of sales of products (Product purchase) (B)

3,520 98,560 1,182,720
Gross Profit (C) [C=(A-B)] 480 13,440 161,280
Less: Operating Cost:
Electricity bill 300 3,600
Generator bill 180 2,160
Shop rent 500 6,000
Mobile bill 200 2,400
Night Guard bill 80 960
Conveyance bill 1,000 12,000
Provision of bad debt 18 213
Present Salary (Family & Self) 6,000 72,000
Other Cost (stationary & Entertainment etc.) 1,200 14,400
Non Cash Item:
Depreciation Expenses 175 2,100
Total Operating Cost (D) 9,653 115,833
Net Profit (C-D): 3,787 45,447




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars

Existing

Business Proposed| Total
— (BDT) (BDT) (BDT)
Existing Proposed
Investment in products (different Investment in products
types of medicine - tablet, syrup and |(different types of medicine - 215.185 200.0000 415185
injection etc) tablet, syrup and injection etc) ’ ’ ’
Inve;tment in machineries & equipment ( BP machine, scissors, fan 2 600 2 600
and light etc.)
Cash in hand 2 555 2 555
Debtors (Since January, 2016 to at Present)
21,310 21,310
GB Loan Outstanding
(3,750) (3,750)
Advance for Shop
43,000 43,000
Decoration (Fixture & Fittings)
17,100 17,100
Total Capital 298,000 200,000 498,000




SOURCE OF FINANCE

= Entrepreneur's Contribution BDT 298,000
HEGTT'slnvestment BDT 200,000
= Total Capital BDT 498,000

GTT's
Investment

40% \

T

Entrepreneur’'s
Contribution
60%




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars
Daily Monthly Yearly Daily Monthly Yearly Daily | Monthly Yearly
Est. sales income from products (A)
6,000 168,000, 2,016,000 7,200 201,600f 2,419,200f 8,352 233,856 2,806,272
Less: Cost of sales of products (Product purchase) (B)
5,280, 147,840, 1,774,080 6,336 177,408 2,128,896| 7,350, 205,793| 2,469,519
Gross Profit (C) [C=(A-B)] 720 20,160 241,920 864 24,192 290,304 1,002 28,063 336,753
Less: Operating Cost:
Electricity bill 400 4,800 500 6,000, 600 7,200)
Generator bill
230 2,760 280 3,360, 330 3,960
Shop rent
700 8,400, 900 10,800 1,100 13,200
Mobile bill (SMS & Reporting) 500 6,000 600 7,200, 700 8,400
Night Guard bill 130 1,560 180 2,160, 230 2,760
Conveyance bill 2,000 24,000 3,000 36,000 4,000 48,000
Bank Charge (DD, PO, SC)
45 540 45| 540 45 540
Provision of bad debt
18 213 18 213 18 213
Ownership Transfer Fee 1,333 8,000 1,333 16,000 1,333 16,000
Proposed Salary (Family & Self) 8,000 96,000, 8,500 102,000 9,000 108,000}
Other Cost (stationary & Entertainment etc.)
1,400 16,800 1,600 19,200 1,800 21,600
Non Cash Item:
Depreciation Expenses 175 2,100 175 2,100 175 2,100
Total Operating Cost (D) - 14,931 171,173 | 17,131 205,573 - 19,331 231,973
Net Profit (C-D): - 5,229 70,747 | 7,061 84,731 - 8,732 104,780
Retained Income 70,747 155,478| 260,257

Notes: 1. Agreed Grace period: Six months
2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in

NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY,)

Sl # Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)

1.0 |Cash Inflow

1.1 [Investment Infusion by Investor 200,000 - -

1.2 |Net Profit (ownership tr. Fee added back) 78,747 100,731 120,780

1.3 |Depreciation Expenses 2,100 2,100 2,100

1.4 |0Opening Balance of Cash Surplus - 29,097 35,928
Total Cash Inflow 280,847 131,928 158,807

2.0 |Cash Outflow

2.1 |Product Purchase 200,000 - -

2.2 |Payback to GB Loan 3,750

2.3 |Investment Payback including Ownership Transfer Fee 48,000 96,000 96,000
Total Cash Outflow 251,750 96,000 96,000

3.0 |[Total Cash Surplus 29,097 35,928 62,807




SWOT ANALYSIS

S rrencra

O Present employment:
Self: 01 Family: O
Others (beyond family): O
Future employment:0
L Trade License in his own name;
O He has institutional training;
Q Skilled and working experiences:11 years;

ec EAKNESS

0 Can not supply goods as per
demand.

O PPORTUNITIES

O Location of Shop;

0 Have some fixed customers (Retail & Wholesale);

O Increasing demand,;

QThe Capital of the entrepreneur will be BDT
558,257 after 3 years excluding payback of
investor’'s money.

THREATS
O Increase of local competitors;




Presented at 193" as Yunus Centre and 44th In-house Executive
Social Business Design Lab

(GTT) on February 23, 2016 at Grameen Telecom Trust Premises

Thank you
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ORIGINAL

BENGAL DRUGS RULES, 1946 (@ ORI LT g
FORM 8. No. -5-94+649-7

[See rule 20(1))

LICENCE TO SELL, STOCK AND EXHIBIT FOR SALE AND DISTRIBUTE
DRUGS OTHER THAN BIOLOGICAL AND OTHER SPECIAL PRODUCTS

is/are hereby licensed to sell, stock anii“ﬁibit for sale and distribute on the premisos
situated at mmﬁﬂ?\ ............ FAr . N, oy e )
drugs other than biological and other special produ specified in Schedule C to the
Drugs Rules, 19486, subject to the conditions specified below and to the provisions of the
Drugs Act, 1940 and the rules thereunder. o‘b'q' 2072

2. This licence will be in force for two years from the 2

*3. Name(s) of qualified person(s) in charge. NOMN TWSPENSING
(OO0 tatraprr Sfia

(gﬁ: ik ﬁr“%\"ust’o

’ s ™A
5uPrmnPrr,ggr~ rﬁr DRUGS 2

g (G020 % FOR
Date QIIXR) OR TIENSING RUTTIovEs] )

Conditions of licence JESSORE ZONE, JESSORL.
1. This licence shall be displayed in a prominent place in a part of the premises
open to the public.

2. The licensee shall comply with the provisions of the Drugs Act, 1940, and the
rules, thereunder for time being in force.

3. The licensee shall report forthwith to the licensing authority any change in
the qualified staff in-charge.

4. No drug in Schedule C(1) shall be sold unless the precautions necessary for

preserving the properties of the contents have been observed throughout the period
during which it has been in the possession of the licensce.

*If the licence is required for wholesale dealings only delete and enter the word “wholesale™.
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REGISTERED BY THE GOVT. OF THE PEOPLES REPUBLIC OF BANGLADESH \
SW. Reg. No-J-402 ED. Reg. No- 1408 \

L.M.A.F.P & G. TRAINING CERTIFICATE
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bearing the Roll \ofmﬁm...ﬁi under the A 0. A.U.D. has successfully completed short training course
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of Local Aedical Assistance Family Planning & GSynacology (L. ALA. F PXO) and has passed the

e
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examination held in the month o/%ru.l ............. 2004 Batch LP..A.Z.and was placed in. 4st.. division.
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Thank You




