¥ Grameen Telecom Trust Research and Pharmacy

Building Social Business

, Proposed NU Business Name : Amena Homeo

Business Category: Medicine Business

-

Project Identified by: Daneshawre Kumar mohantho,Asst,Officer kurigram
Business Proposal Prepared by: Md Main Uddin




E PROPOSED NOBIN UDYOKTA

Name and address

Md. Israfil Alom

Vill: Majhar Algha, Union: Shahabar Algha, Post:
Dakhaoar sor ,Upazila: Ulipur District: Kurigram.

Age 27 years

Marital status Married

Children Nill

No. of siblings: 03 (Three) Brothers and 06 (Six) Sisters

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v Father
Mst. Johura Khaton

Md.Joinal Abedin

Branch: Durgapur, kurigram, Centre # 07/mo,
Loan no.: 2720, Member since March 07, 1984
First loan: Tk. 1,000

Existing loan: Tk. 2,500,

Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date

D.H. M.S

Present Occupation (Besides
own business, i.e., perusing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, working experience
as an apprentice etc.)

18 (Eighteen) years experiences is running his own business. He
started the business with BDT 7,000 (Seven thousand).

He has On Hand Trainning From His Father about 11 Years.

Other Own/Family Sources of
Income

His father is a doctor (Homeopathic)

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01833876210
NU’s National ID No. 4919475828253

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Mst. Johura Khaton is a GB member since 1984 at first she took
GB loan BDT 1,000 (One thousand).

» Gradually she took GB loan several times and utilized it for
assisting her son in his business. She was a mobile lady.

» Finally GB loan helped her to improve economic condition,
livelihood and expanding the existing business of her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Amena Homeo Research and Pharmacy

Address/ Location

Pashpir Bazar,Ulipur. Kurigram.

Total Investment in BDT

Tk. 2,90,000

Financing

Self Tk. 2,10,000 (from existing business)
Required Investment Tk. 80,000 (as equity)

Present salary/drawings from
business

BDT 1,000 ( One Thousand)

Proposed Salary

BDT 1500 (One Thousand Five Hundred)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On products 40%

On products 40%




INFO ON EXISTING BUSINESS OPERATIONS

EB (BDT)
Particulars
Daily Monthly Yearly

Sales income from products (A) 990 27,720 332,640
Less: Cost of sales of products (Product purchase) (B)

594 16,632 199,584
Gross Profit (C) [C=(A-B)] 396 11,088 133,056
Less: Operating Cost:
Electricity bill 150 1,800
Generator bill 100 1,200
Mobile bill 150 1,800
Night Guard bill 30 360
Conveyance bill 200 2,400
Ownership Transfer Fee - -
Present Salary (Family & Self) 1,000 12,000
Other Cost (stationary & Entertainment etc.) 1,000 12,000
Non Cash Item:
Depreciation Expenses 517 6,200
Total Operating Cost (D) 3,147 37,760
Net Profit (C-D): 7,941 95,296

Retained Income




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars BExi_sting Proposed Total
usiness
(BDT) (BDT) (BDT)
Existing Proposed
Investment in products (different types of | Investment in products (different
medicine - tablet, syrup and injection etc) fypes of medicine - tablet, syrup
and injection etc) 154,000 76,500 230,50
Ir_1vestment in ma_chlnerles & equipment ( Thermo meter, bp machine, 15.800 3.500 19.30
scissors, fan and light etc.)
Cash in hand 2.400 2.40
Debtors (Since January, 2016 to at Present) 5.500 5.50
Creditors (Since January, 2016 to at Present) (6,000) (6,000)
Decoration (Fixture & Fittings) 38,300 38.30
Total Capital 210,000 80,000 290,00
Source of Finance
Particulars Amount (BDT) %
Entrepreneur's Contribution BDT. 7904
210,000 210,000 °
' 0
GTT's Investment BDT. 80000 80.000 28%
Total Capital BDT. 290000 100%




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT. 210,000
B GTT's Investment BDT. 80000
= Total Capital BDT. 290000

GTT's Investment
28%

Entrepreneur's
Contribution 72%



Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars
Daily Monthly Yearly Daily | Monthly Yearly Daily | Monthly Yearly
Est. sales income from products (A)
1,300 36,400, 436,800 1,430 40,040 480,480 1,573 44,044 528,528
Less: Cost of sales of products (Product purchase)
(B) 780| 21,840, 262,080, 858 24,024 288288 787 22,022 264,264
Gross Profit (C) [C=(A-B)] 520 14,560 174,720 572 16,016 192,192 787 22,022 264,264
Less: Operating Cost:
Electricity bill 250 3,000 350 4,200 450 5,400
Generator bill
150 1,800 200 2,400 250 3,000
Mobile bill (SMS & Reporting) 350 4,200 450 5,400 550 6,600
Night Guard bill 80 960 130 1,560 180 2,160
Conveyance hill 300 3,600 400 4,800 500 6,000
Bank Charge (DD, PO, SC)
45 540 45 540 45 540
Ownership Transfer Fee 533 3,200 533 6,400 533 6,400
Proposed Salary (Family & Self) 1,500 18,000 2,000 24,000 2,500 30,000
Other Cost (stationary & Entertainment etc.)
1,200 14,400 1,400 16,800 1,600 19,200
Non Cash Item:
Depreciation Expenses 517 6,200 517 6,200 517 6,200
Total Operating Cost (D) - 4,925 55,900 - 6,025 72,300 - 7,125 85,500
Net Profit (C-D): - 9,635 118,820 - 9,991 119,892 - 14,897 178,764
Retained Income 118,820 238,712 417,476

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in

NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN
(REC, & PAY.)

Sl # Particulars Year 1 (BDT)|Year 2 (BDT)|Year 3 (BDT)

1.0 |Cash Inflow

1.1 |Investment Infusion by Investor 80,000 - -

1.2 |Net Profit (ownership tr. Fee added back) 122,020 126,292 185,164

1.3 |Depreciation Expenses 6,200 6,200 6,200

1.4 |Opening Balance of Cash Surplus - 105,270 199,362
Total Cash Inflow 208,220 237,762 390,726

2.0 |Cash Outflow

2.1 |Product Purchase 80,000 - -

2.2 |Payback to GB Loan 3,750

2.3 |Investment Payback including Ownership Transfer Fee 19,200 38,400 38,400
Total Cash Outflow 102,950 38,400 38,400

3.0 [Total Cash Surplus 105,270 199,362 352,326




SWOT ANALYSIS

S rrencra

O Present employment:
Self: 01 Family: O
Others (beyond family): O
Future employment:0
L Trade License in his own name;
O He has institutional training;
Q Skilled and working experiences:11 years;

ec EAKNESS

0 Can not supply goods as per
demand.

O PPORTUNITIES

O Location of Shop;

0 Have some fixed customers (Retail & Wholesale);

O Increasing demand,;

QThe Capital of the entrepreneur will be BDT
6,27,476 after 3 years excluding payback of
investor’'s money.

THREATS
O Increase of local competitors;




Presented at 194 as Yunus Centre and 45t In-house Executive
Social Business Design Lab

(GTT) on February 25, 2016 at Grameen Telecom Trust Premises

Thank you



Pictures



'7|H ll\‘l'. N
M







iiiais
e 0\



RN AL

v."'

—

-

N




SIS W] FSHCA™ AISTS

DURGAPUR UNION PARISHOD

198 G TITH/GS TR iR 2 AV s 3 <70 oD (o
FATEE TEETas viTaew G Sni=/dGs vn?rw*n P i B SMASTHT A= =5 250 +a1 255

7T @77:9(3 /W t_ﬂa:- z/s_'a'
__@mrs = > ere Somiem  Cmmm—

=W (EgiETaE) s

B Sl I e
MBS R ey 7

=TT =i+ 3 e __-_a'\_ _______________ - SRR e e e—

=1 2= 2 fn'j/"m?zn I - ‘@7@% ~---§9:a-—-mg‘"—-----~ sz sis s T emT=E S 2 = b“"'

e sy ’#‘C‘(WW?VW s S e
L mrTen s 7 zwc% W“"L‘**'—""""“"

e S e R = ‘“Q-‘?f/?rf & — fm*tﬂ_ﬁr *zprcgzcr)/-c_/w.r;* —
oo g9 Ent R BT

&

= JT=HT ¥

i

0

%
l
l

‘ ‘ v g I =

SriaT QQD@.-QDDCCQQ.Q@WWW 1 T3 oo =R ROD_I:C -2x PITw F=as Aifsca
DWWWWWWWWWW! W\C;
&
) T
o)

/’@ 0/6

SR PSS N e wYiE Y S

Ssiorn SRy ~ i o= ﬁ@
?grﬁb:“.. SIS |




BANGLADESH HOMOEOPATHIC BOARD, DHAKA

Serjal No. A......07049.......

Dhaka, the / 74

Date of Publicati
of results, the..... 24
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WHOLESALE | RETAIL LICENGE
To sell,

stock and exhibit for salc and distribute Umnsni/jAyurvadic/Homecopathic, Drugs.

s -
s, 23 Rl e (T wamas ecvysa A,
isfsre hereby licensed to scll stock and
situatod ot

Ry Can 2yl yaen 2t v
exhibit for sale and distribute on the promises
<¥iE oAl e =

Aimvo. ofmcie . ST =Steq

e

tinani/ Ayurvadiz/ifomoepathic dritgs,. subject to the conditions specificd
Brags (Control;, Ordinance,

2.

below and to the
1982 annd the ruics, instructions and orders made thercunder.
S

This licence will be infurce for two ycocars with cffect from the date of issuc.
DNampe and HYuahficotion of the persons undcer witose supecvision drugs will be sold,

CAr: ==1al (=  ~oheisi e e
=i =2 cal@?r a8 — 2=

Datc of issuc...

jsa—
L3 g mﬁu L{Orugs:

I et e s
\ S
S = S
CONDITIOSES OF LICENCE
os.-w
1. This licence shail be displayed in = promiacnol place in a patt of the premises opec to
the public,
2. The licence shall report forthwith to the licensing dsutbority,
Supervising person_
3.

any c<hange 1o the
™o drugs to which 1his licence applics shall be sold unless the preceutions neccssary
for prescrving inc propertics of the conicnts have been observed throughout the period
Juring which it has been io the possession of the licence.
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Jihade
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— Date of Birth: 31 Dec 1988
ID NO: 4919475828253
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Thank You




