Grameen Telecom Trust
Building Social Business

. Proposed NU Business Name : S.M Medicine Cornar

Business Category: General Retail & Wholesale

Business Proposal Identified by: Md. Shahinur Islam, Asst. Officer,Rangpur
Business Proposal prepared by: Md.Main Uddin



BRIEF BIO OF T

E PROPOSED NOBIN UDYOKTA

Name and address

Md.Muraduzzaman Sarker

Vill: Abdullpur, Union: Durgapur Post: Mithapukur, Upazila:
Mithapukur, District: Rangpur.

Age

34 years

Marital status

Married

Children

02 (Two) Son.

No. of siblings:

04 (Four) Brothers and 01 (One) Sister

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(i) Father’'s name

(iv) GB member’s info

Further Information:

(V) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother \ Father
Mst. Anjara Bagum

Md. Ab. Oahade Sarker

Branch: Mithapukur, Rangpur, Centre # 66/mo
Loan no.: 6893, Member since June 20, 1984.
First loan: Tk. 500

Existing loan: Nill, Last Loan: TK. 10,000

N/A.
No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Education, till to date

B.S.C(pass)

Present Occupation (Besides own
business, i.e., perusing further
studies, other business etc.)

Nil

Business Experiences and
Training Info (years of experience,
if s/he received any on- hand
training, formal training, working
experience as an apprentice etc.)

10 (Ten) years experiences is running his own business. He started
the business with BDT 72,000. (Seventy Two thousand).

He has 02 (Two) years working experiences From Bonik Medicine
Cornar .

Other Own/Family Sources of
Income

His one brother is a army and another brother work in Registry
office .

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01705942030
NU’s National ID No. 8515867787814.

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

» Mst. Anjara Bagum is a GB member since June 20, 1984 at first
She took GB loan BDT 500.TK

» Successively several times She utilized GB loan by assisting
her son (entrepreneur) in existing business and Cultivation
purposes.

* Finally GB loan helped her to improve economic condition and
livelihood and expanding the existing business of her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name |: S.M Medicine Cornar

Address/ Location . | Mithapukur, Bazzar, Rangpur.

Total Investment in BDT . | Tk. 6,65,000

Financing . | Self Tk. 485,000 (from existing business)
Required Investment Tk. 180,000 (as equity)

Present salary/drawings from : | BDT 10,000 (Ten thousand)

business

Proposed Salary . | BDT 11,000 (Eleven thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin On an Average 15%

(i) In future risk mgt. plan
(from fire, disaster etc.)

On an Average 15%




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars
Daily Monthly Yearly

Sales income from Products (A) 8,000 208,000 2,496,000
Less: Cost of Sales/Products (B) 6.800 176,800 2,121,600
Gross Profit (C) [C=(A-B)] 1,200 31,200 374,400
Less: Operating Cost:

Electricity bill 1,500 18,000
Mobile bill 400 4,800
Night Guard bill 500 6,000
Conveyance hill 4,800 57,600
Ownership Transfer Fee

Present Salary (Family & Self) 10,000 120,000
Present Salary (Asst-2) 6,000 72,000
Bank Charge (DD, PO, SC) -
Other Cost (Stationary & Entertainment etc.) 3,000 36,000
Non Cash Item:

Depreciation Expenses 463 5,550
Total Operating Cost (D) 26,663 319,950
Net Profit (C-D): 4,538 54.450




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars it
Buxs:isr;[:ar;gs Proposed Total
(BDT) (BDT) (BDT)
Existing Proposed
Investment in products (different types of [Investment in products
medicine - tablet, syrup and injection etc.) |(different types of medicine -
tablet, syrup and injection etc.)
429,000 180,000 609,000
Investment in Equipment & Tools (fan,
light,Calculatore,Refrigeratore, Television etc.)
23,000 - 23,000
Cash in Hand 12,000 - 12,000
Investment in Decoration (Furniture, fixture and fittings) 21,000 21,000
Total Capital 485,000 180,000 665,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 485,000
B GTT's Investment BDT 180,000
= Total Capital BDT 665,000

GTT's Investment
27%

"

N

Entrepreneur's
Contribution 73%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars
Daily Monthly [ Yearly Daily | Monthly [ Yearly Daily |Monthly| Yearly
Estimated Sales income from Products (A) 10,000 260,000 3,120,000 11,500 299,000 3,588,000 12,650 328,900 3,946,800
Less: Estimated Cost of Sales/Products (B) g.50q 221000 2652000 o, 254150 3,049,800 oo 279,565 3,354,780
Gross Profit (C) [C=(A-B)] 1,500 39,000 468,0000 1,725 44,850 538,200 1,898 49,335 592,020
Less: Operating Cost:
Electricity bill 1,600 19,200 1,700 20,400 1,800 21,600
Mobile bill (SMS & Reporting) 700 8,400 700 8,400 700 8,400
Night Guard bill 530 6,360 560 6,720 580 6,960
Conveyance 5,800 69,600 6,800 81,600 7,800 93,600
Ownership Transfer Fee 1,200 7,200 1,200 14,400 1,200 14,400
Proposed Salary-(Family & Self) 11,000 132,000 12,000 144,000 12,500 150,000
Proposed Salary-(Asst-2) 7,000 84,000 8,000 96,000 9,000 108,000
Bank Charge (DD, PO, SC)
87 522 87 1,044 87 1,044

Other Cost (stationary & Entertainment etc.)

3,350 40,200 3,350 40,200 3,350 40,200
Non Cash Item:
Depreciation Expenses 463 5,550 463 5,550 463 5,550
[Total Operating Cost (D) 1 31,730 373,032 41 34,860 418,314 {1 37,480 449,754
Net Profit (C-D) { 7271 94,968 { 9991 1193886 |1 11856 142,266

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in NU’s
business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC. & PAY.)
Sl # Particulars Year 1 (BDT)| Year 2 (BDT) |Year 3 (BDT)
1.0 Cash Inflow
1.1 [Investment Infusion by Investor 180,000 . .
1.2 |Net Profit (ownership tr. Fee added back) 102,168 134,286 156,666
1.3 |Depreciation Expenses 5,550 5,550 5,550
1.4 (Opening Balance of Cash Surplus - 64,518 117,954
Total Cash Inflow 287,718 204,354 280,170
2.0 |Cash Outflow
2.1 [Product Purchase 180,000 . -
2.2 |GB loan Outstanding .
Investment Payback including Ownership Transfer
2.3 [Fee 43,200 86,400 86,400
Total Cash Outflow 223,200 86,400 86,400
3.0 Total Cash Surplus 64,518 117,954 193,770




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: O;
Others (beyond family): 02
Future employment: O
QO Trade License in his own name;
O He has on hand training;
0 Maintain books of record;
0 Business Experience : 10yrs.

WEAKNESS

0 Can not supply goods as per
demand,;

OPPORTUNITIES

O Location of Shop;

O Have some fixed customer.

O Increasing demand;

O The Capital of the entrepreneur will be BDT
8,42,120 after 3 years excluding payback of
investor’'s money.

THREATS
O Increase of local competitors;
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A THE RENGAL DRUGS RULES, 1946. :

FORM 8. No. FEEA W,

| See rule 2071) ]

[ ICENCE TO SELL. STOCK AND EXIIIBIT FOR SALE AND DISTRIBUTE
DRUGS OTHER THAN BIOLOGICAL AND OTHER SPECIAL PHUOMDUCTS
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isfare hiereby liconsed to sell, stock and exhibit for sale and distribute on the premisés
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drugs other than biological and other special products specified in Schedule C to the
Drugs Bules, 1946 snbject to the conditions specificd below and to the provisions of
the Drugs Acty 1940 and the rules thereunder. x
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1. This licence shall be displayed in a prominent place in a part of the premises
open to the publice.

2. The licensee shall comply with the provisions of the Drues Act, 1930, and the
tules, thereunder for time bamg in force.

3. The licenses chall report torthwith to the licensing authu ity any change in the
gualified stafl in-charge. -,
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4. No drig in Schedule C(1) shall be suld unless the precoutions necessary. for
preserving the properties of the contents have been observed thremghout the period
during which it has been in the possession of the licensee.

* If the licence is required for wholesale dealings only delele and enter the word
"wholesalea", !
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