
P r o p o s e d  N U  B u s i n e s s  N a m e  :  B h a i B h a i T e l e c o m

B u s i n e s s  C a t e g o r y :  Telecom & IT support      

B u s i n e s s  P r o p o s a l  P r e p a r e d  b y :  A.M Saifur Rahman, Officer,  Rangpur Sadar Unit

V e r i f i e d  b y :  M d .  R a f i q u e l I s l a m  



Name and address : Jannatul Fardous

Vill: Chilarjhar . Union:  sadar, Post: Moynakuti.  Upazila: 

Gongachara, District: Rangpur.

Age : 18 years

Marital status : Unmarried

Children : N/A

No. of siblings: : 02 (Two) Brothers.

Parent’s and GB related Info:

(i) Who is GB member

(ii) Mother’s name 

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment 

(vi) Mobile lady

(vii) Grameen Education Loan

(viii) Any other loan

:

:

:

:

:

:

:

:

Mother                                  Father

Mst. Afroja Begum

Md. Nurnnobi Haque

Branch: Mirbag,Kawnia. Centre # 68/mo 

Loan no.: 5083, Member since May 10, 2010    

First loan: Tk. 5,000 

Existing loan: 13,000, Outstanding loan: Tk 9,466

Entrepreneur’s Mother

Nil

No

Nil

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

√



Education, till to date : S.S.C pass

Present Occupation (Besides 

own business, i.e., perusing 

further studies, other business 

etc.)

: Nil

Business Experiences and 

Training Info (years of 

experience, if s/he received 

any on- hand training, formal 

training, working experience 

as an apprentice etc.) 

:

:

03 (three) years experiences is running own business . He

started the business with BDT 50,000 (Fifty Thousand).

He has 2 years working experience as an assisting in local

shop.

Other Own/Family Sources of 

Income

: His father is a auto mechanics and mother’s income from 

tailoring.

Other Own/Family Sources of 

Liabilities

: Nil

NU’s Contact No. : 01738053353

NU’s National ID No. : 01998597505370241

NU Project Source/Reference : Grameen Telecom Trust

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT…)



BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

 Mst. Afroja begum is a GB member since may 10, 2010 at first

she took GB loan BDT 5,000 (Five thousand).

 Gradually she took GB loan several times and utilized it for

repairing house and assisting her son (entrepreneur) in

existing business.

 Finally GB loan helped her to improve economic condition,  

livelihood and expanding the existing business of her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name : B h a i B h a i Te l e c o m

Address/ Location : Samlar hat, Moynakuti, Rangpur.

Total Investment in BDT : Tk. 292,000

Financing : Self Tk. 212,000 (from existing business)   

Required Investment Tk. 80,000 (as equity)  

Present salary/drawings from 

business

: BDT 4,000 (four Thousand)

Proposed Salary : BDT 5,000 (five Thousand)

Proposed Business 

Implementation Plan

(i) % of present gross profit 

margin

(ii) Estimated % of proposed 

gross profit margin

(iii) In future risk mgt. plan 

(from fire, disaster etc.)

:

:

:

On products 20%, Studio 40%, Song download 80%, 

servicing 50%, bKash & Flexiload 100%.

On products 20%, Studio 40%, Song download 80%, 

servicing 50%, bKash & Flexiload 100%.



INFO ON EXISTING BUSINESS OPERATIONS

Particulars
EB (BDT)

Daily Monthly Yearly 

Sales income from products 800 20,800 249,600 

Income from Studio 300 7,800 93,600 

Income from song download 150 3,900 46,800 

Income from servicing 200 5,200 62,400 

Commission on bKash 80 2,080 24,960 

Commission on Flexi-load 81 2,106 25,272 

Total Sales/commission (A) 1,611 41,886 502,632 

Less: Cost of Sales

Cost of  products 640 16,640 199,680 

Cost of Studio 180 4,680 56,160 

Cost of song download 30 780 9,360 

Cost of  servicing 100 2,600 31,200 

Total Cost of Sales (B) 950 24,700 296,400 

Gross Profit (C)  [C=(A-B)] 661 17,186 206,232 
Less: Operating Cost:

Electricity bill 600 7,200 
Shop  Rent 350 4,200 
Mobile bill 1,500 18,000 
Conveyance 1,500 18,000 
Present Salary (Self & family) 4,000 48,000 
Other Cost (stationary & Entertainment etc.) 2,500 30,000 
Non Cash Item:

Depreciation Expenses 834 10,005 
Total Operating Cost (D) 11,284 135,405 
Net Profit (C-D): 5,902 70,827 



PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars
Existing 

Business 

(BDT) 

Propose

d

(BDT) 
Total

(BDT) 

Existing Proposed

Investment in products ( mobile accessories-Charger, 

battery, card reader, ribbon, head phone, flip cover, 

screen paper, power supply, speaker, watch, wall clock 

etc.)  

Investment in 

products ( mobile 

accessories etc.)  

31,990 80,000 111,990 

Investment in mobile banking and bKash 
70,000 - 70,000 

Investment in Flexi-load- (GP, BL, Robi, Airtel etc.) 
6,000 - 6,000 

Investment in Machineries & equipment (computer set-1, Printer-1, Camera-1,  

light, mobile Laptop-1, Modem-1 etc.) 
64,500 - 64,500 

Cash in hand 
1,210 - 1,210 

Decoration (Rack, Table, chair etc) 
3,300 - 3,300 

Advance for Shop 
35,000 - 35,000 

Total Capital 212,000 80,000 292,000 



SOURCE OF FINANCE

Entrepreneur's 
Contribution 73%

GTT's Investment 
27%

Entrepreneur's Contribution BDT 212,000

GTT's Investment  BDT 80,000

Total Capital  BDT 292,000



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Notes:   1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would  also include ownership transfer fee from  the date of cheque deposited in 

NU’s  business account.

Particulars

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)

Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly 

Est. sales income from products (A) 1,280 33,280 399,360 1,510 39,270 471,245 1,631 42,412 508,944 

Est. income from Studio 390 10,140 121,680 460 11,965 143,582 497 12,922 155,069 

Est. income from song download 195 5,070 60,840 230 5,983 71,791 249 6,461 77,534 

Est. income from servicing 260 6,760 81,120 307 7,977 95,722 331 8,615 103,379 

Est. Commission on bKash 96 2,496 29,952 113 2,945 35,343 122 3,181 38,171 

Est. Commission on Flexi-load 97 2,527 30,326 115 2,982 35,785 124 3,221 38,648 

Total Sales/commission (A) 2,318 60,273 723,278 2,735 71,122 853,469 2,954 76,812 921,746 

Cost of  products  1,024 26,624 319,488 1,208 31,416 376,996 1,305 33,930 407,156 

Cost of Studio 234 6,084 73,008 276 7,179 86,149 298 7,753 93,041 

Cost of song download 39 1,014 12,168 46 1,197 14,358 50 1,292 15,507 

Cost of  servicing 130 3,380 40,560 153 3,988 47,861 166 4,307 51,690 

Total Cost of Sales (B) 1,427 37,102 445,224 1,684 43,780 525,364 1,819 47,283 567,393 

Gross Profit (C)  [C=(A-B)] 891 23,171 278,054 1,052 27,342 328,104 1,136 29,529 354,353 

Less: Operating Cost:
Electricity bill 800 9,600 1,000 12,000 1,100 13,200 
Shop  Rent 350 4,200 350 4,200 350 4,200 

Mobile bill (SMS & Reporting) 2,000 24,000 2,000 24,000 2,000 24,000 

Conveyance 2,000 24,000 2,300 27,600 2,600 31,200 

Ownership Transfer Fee 533 3,200 533 6,400 533 6,400 

Proposed Salary (Self & family) 5,000 60,000 6,000 72,000 7,000 84,000 
Other Cost (stationary & Entertainment etc.) 3,000 36,000 3,300 39,600 3,600 43,200 

Non Cash Item:

Depreciation Expenses 834 10,005 834 10,005 834 10,005 

Total Operating Cost (D) - 14,517 171,005 - 16,317 195,805 - 18,017 216,205 

Net Profit (C-D): - 8,654 107,049 - 11,025 132,299 - 11,512 138,148 

Retained Income 107,049 239,349 377,496 



CASH FLOW PROJECTION ON  BUSINESS PLAN  

(REC. & PAY.)

Sl # Particulars Year  1 (BDT) Year  2 (BDT) Year  3 (BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 80,000 - -

1.2 Net Profit (ownership tr. Fee added back) 110,249 138,699 144,548 

1.3 Depreciation Expenses 10,005 10,005 10,005 

1.4 Opening Balance of Cash Surplus - 101,054 211,359 

Total Cash Inflow 200,254 249,759 365,911 

2.0 Cash Outflow

2.1 Product Purchase 80,000 - -

2.3 Investment Payback including Ownership Transfer Fee 19,200 38,400 38,400 

Total Cash Outflow 99,200 38,400 38,400 

3.0 Total Cash Surplus 101,054 211,359 327,511 



SWOT ANALYSIS

STRENGTH

 Present employment:

Self: 01   Family: 0

Others (beyond family): 0

Future employment:0

 Trade License in his own name;

 He has on hand training;

 Skilled and working experiences (5yrs);

WEAKNESS

 Can not supply goods as per

demand.

OPPORTUNITIES

 Location of Shop;

 Have some fixed customers (Retail & Wholesale);

 Increasing demand;

The Capital of the entrepreneur will be BDT

589,496 after 3 years excluding payback of

investor’s money.

THREATS

 Increase of local competitors;



Presented at 277th as Yunus Centre and 77th In-house Executive 
Social Business Design Lab 

(GTT) on June 13, 2016 at Grameen Telecom Trust Premises

Thank you



Pictures

























Thank You


