o Proposed NU Business Name : M/S Tarin Medical Hall
¢ Grameen telecom Trust g\, siness Category: Medicine Business

Building Social Business
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Business Proposal Collected by: Md., Jamal Uddin, Asst, Officer, Chauddagram
unit, Comilla.
Business Proposal Prepared by: Naznin Akther




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name and address | Md. Abdul Matin

Vill: Boro Kali, Union: Boxganj, Post: Hocchamia, Upazila:
Nangalkot, District: Comilla.

Age | 32 Years

Marital status . | Married

Children : | 02 (Two) Daughters

No. of siblings: : | 01 (One) Brother

Parent’s and GB related Info:

(i) Who is GB member : | Mother V Father
(ii) Mother’s name : | Asiya Begum

(iii) Father’s name . | Late. Belal Hossain

(iv) GB member’s info : | Branch: Boxganj, Comilla,

Membership from 2005 to 2012

First loan: Tk. 5,000

Existing loan: Nil, Last loan: Tk. 15,000
Further Information:

(v) Who pays GB loan installment | N/A
(vi) Mobile lady .| No
(vii) Grameen Education Loan - | Nil

(viii) Any other loan - | Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date

S.S.C

Present Occupation (Besides
own business, i.e., pursuing
further studies, other
business etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, work experience as
an apprentice etc.)

05 (Five) years experiences is running his own business.
He started the business only with Tk. 180,000 (One lac
eighty thousand).

He has taken 01 (One) year training on C.M.S (Community
Medical Service) from S.B.D.D.U (Noakhali — Maizdi).

He has 10 (Ten) years working experiences as an
assistant in a local medicine shop named Royal Medicine.

Other Own/Family Sources of
Income

From his existing business income, he purchased 15
(Fifteen) decimal land with a amount of 08 (Eight) lac taka.

Other Own/Family Sources of Nil

Liabilities

NU’s Contract No. 01724719235
NU’s National ID No. 1918734060081

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Asiya Begum was a GB member from 2005 to 2012 at first
she took GB loan BDT 5,000 (Five thousand).

» Gradually she took loan several times and utilized it by
purchasing cow and repairing house.

* Finally GB loan helped her to improve economic condition and
livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | MIS Tarin Medical Hall

Address/ Location . | Boxganj Bazar, Nangalkot, Comillla.

Total Investment in BDT . | Tk. 854,000

Financing . | Self Tk. 654,000 (from existing business)

Required Investment Tk. 200,000 (as equity)

Present salary/drawings from | : | BDT 8,000 (Eight thousand)
business
Proposed Salary | BDT 10,000 (Ten thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit : | On an Average 10%
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On an Average 10%




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars
Daily Monthly Yearly

Sales income from Products (A) 8,000 224,000 2,688,000
Less: Cost of Sales/Products (B) 7.200 201,600 2,419,200
Gross Profit (C) [C=(A-B)] 800 22,400 268,800
Less: Operating Cost:

Electricity bill 500 6,000
Generator bill 450 5,400
Shop Rent 1,000 12,000
Mobile bill 500 6,000
Night Guard bill 120 1,440
Conveyance bill 1,500 18,000
Present Salary (Family & Self) 8,000 96,000
Present Salary (Assistant-01) 2.000 24,000
Provision of bad debt 9 109
Other Cost (Stationary & Entertainment etc.) 1,600 19,200
Non Cash Item:

Depreciation Expenses 532 6,380
Total Operating Cost (D) 16,211 194,529
Net Profit (C-D): 6.189 74.272




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars Existing
. Total
Business|[Proposed (BDT)
o (BDT) (BDT)
Existing Proposed
Investment in products (different Investment in products (different
types of medicine - tablet, syrup, types of medicine - tablet, syrup,
capsule and injection etc.) capsule and injection etc.) 526,045 200,000 726,045
Investment in Machineries, Equipment & Tools (refrigerator, bulb and fan
etc.) 13,200 13,200
Cash in Hand 9,905 9,905
Advance for Shop 100,000 100,000
Debtors (Since May, 2016 to at present) 10,850 10,850
Creditors (Since May, 2016 to at present) (50,000) (50,000
Decoration (fixture and fittings) 44,000 44,000
Total Capital 654,000 200,000 854,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 654,000
B GTT's Investment BDT 200,000
= Total Capital BDT 854,000

GTT's

Investment 23%\

™~

Enterpreneur's
Contribution
7%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars
Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly
Fstimated Sales income from Products (A) 11,2000 313,600 3,763,200 12,880 360,640 4,327,6800 13,910 389,491 4,673,894
-ess: Cost of Sales/Products (B) 10080l 282240 3,386,880 ;9] 324576 3894912  ;,5d 350542 4,206,505
Gross Profit (C) [C=(A-B)] 1,120 31,360 376,320 1,288 36,064 432,768 1,391 38,949 467,389
Less: Operating Cost:
Electricity bill 700 8,400 850 10,200 900 10,800
Generator bill
550 6,600 650 7,800 750 9,000
Shop Rent
1,000 12,000 1,000 12,000 1,500 18,000
Mobile bill (SMS & Reporting) 800 9,600 800 9,600 800 9,600
Night Guard bill
170 2,040 220 2,640 270 3,240
Conveyance 2,000 24,000 2,500 30,000 3,000 36,000
lOwnership Transfer Fee 1,333 8,000 1,333 16,000 1,333 16,000
Proposed Salary (Family & Self) 10,000 120,000 11,500 138,000 12,000 144,000
Proposed Salary (Assistant- 01)
3,000 36,000 4,000 48,000 4,500 54,000
Bank Charge (DD, PO, SC)
80 480 80 960 80 960
Provision of bad debt
9 109 9 109 9 109
Other Cost (stationary & Entertainment etc.)
1,850 22,200 2,050 24,600 2,150 25,800
Non Cash Item:
Depreciation Expenses 532 6,380 532 6,380 532 6,380
[Total Operating Cost (D) . 22,024 255,809 25,524 306,289 27,824 333,889
Net Profit (C-D) . 9,336 120,512 10,540 126,480 11,125 133,501
Retained Income 120,512 246,991 380,492

Note: 1. Agreed Grace Period: Six Months
2. Investment Payback Schedule : Quarterly installment including ownership transfer fee from the date of chaque

deposited in NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN
(REC. & PAY.)

Sl # Particulars Year 1 (BDT)| Year 2 (BDT) |Year 3 (BDT)

1.0 [Cash Inflow

1.1 [Investment Infusion by Investor 200,000 . .

1.2 [Net Profit (ownership tr. Fee added back) 128,512 142,480 149,501

1.3 [Depreciation Expenses 6,380 6,380 6,380

1.4 [Opening Balance of Cash Surplus . 86,892 139,751
Total Cash Inflow 334,892 235,751 295,632

2.0 |Cash Outflow

2.1 |Product Purchase 200,000 - .

Investment Payback including Ownership Transfer

2.2 [Fee 48,000 96,000 96,000
Total Cash Outflow 248,000 96,000 96,000

3.0 Total Cash Surplus 86,892 139,751 199,632




SWOT ANALYSIS

STRENGTH u EAKNESS

Q Present employment: d Can not supply goods according

Self: 01  Family: 0 i sleree]
Others (beyond family): 01
d Future employment: 0
U Trade License of Business in his own
name;
U Good reputation;
U He has on hand training;
U Skilled and working experience: 15 yeats;

THREATS

4 Local Competitots.

O PPORTUNITIES

U Location of shop;

U Increase of demand;

0 The capital of Entrepreneur will be Tk.
1034,492 after 3 years excluding payback
of investor’s money.




Presented at 165t as Yunus Centre and 65" In-house Executive
Social Business Design Lab

(GTT) on Jun, 2016at Grameen Telecom Trust Premises

Thank you
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IDL M OCM—FODE— /3 ORIGINAL

THE BENGAL DRUGS RULES., 1946

FORM 9. No.
ISee rule 200231 -~

LICENCE TO SEILI. STOCK AND EXHIBIT FOR SALE AND DMISTRIBUTE
BICLOGITAL AND OTIIEFR SPECIAL PRODUCTS SPECIFIED IN SCHEDULE C

_____ TEEETEL o TER (et s o ST she S TS T

is/arc hereby licensed to seil, stock and exhibit for sale and distribute on the premises
situated at |- T YRS ,m’.: ? <T\" ..;,..ﬂ...' SN e B
ibe binlogical and other special product; specified in Schedule C to the Drugs Rules,
194G, subjecct to the conditions speciﬁed below and to the provisions of the Drugs Act,

1940 and the rules thereunder.

2. This licence will be in force for two Years from the date given below.
3 Particulars of biclogical products to be sold. Oy 3 M'Db

A wRAT T Maw= fars =m qy=
= (T Serum. Vaccing. Antiluxin, Insulin

o iyt giew are et Ry,

4. Name(s!) of gualified person(s) in charge.

TS, r!‘ﬁ% W%-b?qc-),

D
Deate @)%)2@-5\9 i T Sirtag AritRors ] —_——
- . oz eﬂll%vxc LT
op ) Conditions of licence . Fo T hedbaime® i
& L . L . . . R i m_
. - 1. “Fhis licehice shall he displayed in & prominent Place ingay P arei-thePuemiscs
T . . - . .
oRen Lo the pub}xac,i - )
- 2. The licenseefs_})all report forthwith to the licensing authority an}; Cliange-in the

the /.';'uzﬂi{'ied staff iritcharge’ ) .
3. Mo drug tg Which this bLecence applved shall be sold unless the precauvtions

gre novessary for f)resé'__rsving the properties of the contents have been observed througho!
b S period during which it has been in the possession of the licensee.

E -
T “'fihe licence is required for wholesale dealings only delete angd enter the word “wholesale™.
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Thank You



