Proposed NU Business Name : M/S Rubal Telecom &
Grameen Telecom Trust 1
Building Social Busincss C on fe c ﬂ Iomna Ey

Business Category: Telecom & IT Support

Business Proposal Collected and Prepared by: Md Jamal Uddin , Assistant officer ,
Chauddagram , Comilla
Business Proposal Verified by: Md.Rezaur Rashid Dewan




Name and address

Md Nazrul Islam

Vill:Purbo Dekra , Union: Alkora, Post: Paduha Bazar,
Upazila: Chauddagram, District: Comilla

Age

28 Years

Marital status

Married

Children

01 (one) son

No. of siblings:

01 (one) Son and 01 (one) Daughter

Parent’s and GB related Info:
() Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother | Q

Hazira Begum
Late Mofizur Rahman

Branch: Feni , Centre # 82/mo , Loan no.: 6434/1,
Member since 2007 to 2014

First Loan : TK 5,000
Existing loan: Tk 20,000, Lastloan: Tk. 20,000

Father

N/A
No

Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Education, till to date

Class Eight

Present Occupation (Besides
own business, i.e., pursuing
further studies, other
business etc.)

N/A

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, work experience as
an apprentice etc.)

16(Sixteen) years experiences is running his own business. He
started the business only with Tk. 50,000 ( fifty Thousand ).

He has on hand training .

Other Own/Family Sources
of Income

Other Own/Family Sources Nil

of Liabilities

NU’s Contract No. 01813130548

NU’s National ID No. 19881913110000093

NU Project
Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

*Hazira Begum is a GB member since 2007 to 2014
at first she took GB loan BDT 5,000 (Five Thousand).

» Gradually she took GB loan several times and utilized it for
repairing house and assisting her husband to hospitalize.

* Finally GB loan helped her to improve economic condition
and livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

M/S Rubal Telecom & Confectiomary

Address/ Location

Mollah Ghat Market , Alkora.

Total Investment in BDT

Tk . 7,99,000

Financing

Self Tk. 5,99,000(from existing business)
Required Investment Tk.200,000 (as equity)

Present salary/drawings from
business

Taka 16,000 (Sixteen thousand )

Proposed Salary (estimates)

Taka 17,500 (seventeen thousand Five hundred)

Proposed Business
Implementation Plan

() % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On products 20%

On products 20%




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars Daily Monthly Yearly

Sales income from Products 5,500 154.000 1,848,000
Income from Load & Bkash 500 14,000 168,000
Total Income (A) 6,000 168,000 2,016,000
Less: Cost of Sales / Products (B) 4,400 123,200 1,478,400
Gross Profit (C) [C=(A-B)] 1,600 44,800 537,600
Less: Operating Cost:

Electricity bill 2,800 33,600
Generator bill 500 6,000
Shop rent 1,150 13,800
Night grad bill 250 3,000
Mobile bill 500 6,000
Convenience bill 2,000 24,000
Ownership Transfer Fee -
Present Salary (Family & Self) 16,000 192,000
Present Salary (Assistant -1) 10,000 120,000
Bank Charge (DD, PO, SC) -
Other Cost (Stationary & Entertainment etc.) 2,000 24.000
Non Cash ltem:

Depreciation Expenses 1,804 21,650
Total Operating Cost (D) 37,004 444,050
Net Profit (C-D): 7,796 93,550




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars Existing Total
Business
(BDT)
Existing Proposed e Proposed
(BDT)
Investment in products (Mobile Investment in products
Set,Battery, Charger, Headphone, card |(Mobile Set,Battery, Charger,
reader, Mobile cashing, Bluetooth, Ram, [Headphone, card reader,
Hardisk, sim card, etc) Mobile cashing, Bluetooth,
Ram, Hardisk, sim card, etc) 390.600 200.000 590,609
Investment in Machineries, Equipment & Tools
110,000 110,000
Debtors (Since July, 2016 to at present) 11.390 11 390
Advance for shop )
25,000 5,000
Cash in hand 10.501 10,501
Decoration ( fixture and fittings) 51 500 51,500
Total Capital 200,000 799,000

599,000




SOURCE OF FINANCE

B Entrepreneur's Contribution BDT 599000
B GTT's Investment BDT 200000
= Total Capital BDT 799000




FINANCIAL PROJECTION OF NU BUSINESS PLAN

N Year 1 (BDT) Year 2 (BDT) Year 3 (for 3 month) (BDT)
articulars

Daily Monthly Yearly Daily Monthly Yearly Daily | Monthly Yearly
Sales income from Products 7,000, 196,000 2,352,000 8,000 224,000 2,688,000 9,000 252,000 756,000
Income from Load & Bkash 600, 16,800 201,600 650 18,200, 218,400 700/ 19,600 58,800
Total Income (A) 7,600 212,800 2,553,600 8,650 242,200 2,906,400, 9,700 271,600, 814,800
Less: Cost of Sales / Products (B) 5,600 156,800 1,881,600 6,400 179,200 2,150,400 7,200 201,600 604,800
Gross Profit (C) [C=(A-B)] 2,000 56,000 672,000 2,250 63,000 756,000 2,500 70,000 210,000
Less: Operating Cost:
Electricity bill 3,000 36,000 3,000 36,000 3,000 9,000
Generator bill 600 7,200 700 8,400 800 2,400
Shop rent 1,150 13,800 1,150 13,800 1,150 3,450
Night grad bill 300 3,600 400 4,800 500 1,500
Mobile bill 1,000 12,000 1,500 18,000 1,700 5,100
Convenience bill 3,000 36,000 3,500 42,000 4,000 12,000
Ownership Transfer Fee 1,689 15,200 1,667 20,000 1,600 4,800
Proposed Salary-(Family & Self) 17,500 210,000 18,500 222,000 19,500 58,500
Present Salary (Assistant -1) 11,000, 132,000 12,000, 144,000 13,000 39,000
Bank Charge (DD, PO, SC) 55 330 55 660 55 165
Other Cost (stationary & Entertainment etc.) 3,500 42,000 4,000 48,000 4,500 13,500
Non Cash Item:
Depreciation Expenses 1,804 21,650 1,804 21,650 1,804 5,413
Total Operating Cost (D) - 44,598 529,780 - 48,276 579,310 - 51,609 154,828
Net Profit (C-D) 1 11,402 142,220 1 14,724 176,690 1 18,391 55,173
Retained Income 142,220 318,910 374,083

Note: 1. Agreed Grace Period: Three Months

2. Investment Payback Schedule : Monthly installment including ownership transfer fee from the date of cheque
deposited in NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN
(REC, & PAY.)

Sl # Particulars Year 1 (BDT) |Year 2 (BDT)| Year 3 (BDT)

1.0 |Cash Inflow

1.1  |Investment Infusion by Investor 200,000 - -

1.2 |Net Profit (ownership tr. Fee added back) 157,420 196,690 59,973

1.3  |Depreciation Expenses 21,650 21,650 21,650

1.4  |Opening Balance of Cash Surplus 10,501 98,371 196,711

Total Cash Inflow 389,571 316,711 278,334

2.0 |Cash Outflow

2.1 |Product Purchase 200,000 747,500 -

2.2 |GB Loan Outstanding -

Investment Payback including Ownership

2.3 [Transfer Fee 91,200 120,000 28,800
Total Cash Outflow 291,200 120,000 28,800

3.0 [Total Cash Surplus 98,371 196,711 249,534




SWOT ANA

L YSIS

STRENGTH

d Present employment:

Self: 01 Family: 0

Others (beyond family): 0

U Future employment: 0
UTrade license of business in his own name;
U Quality of service;
U He has on hand training;
O Skilled & working experience : 16 Years;

06 EAKNESS

4 Can not supply goods according
to demand.

O PPORTUNITIES

U Location of shop;

U Increase of demand

0 The capital of Entrepreneur will be Tk.
973083 after 2 years 3 months excluding
payback of investor’s money.

THREATS

4 Local Competition.




Presented at 3th as Yunus Centre and 110t In-house Executive
Social Business Design Lab

(GTT) on Oct 13, 2016 at Grameen Telecom Trust Premises

Thank you
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(= el vy Scowy o)
3) e WikS B o e e ol o flen cagn, - o (seE, SR- oW,
Worpan.- 3w, cown-pfin |
e w (k%)

) e o TR (), e e A W, e o e, SRR o,
Sorowon cRwaT, CO-3E | TIFI 03b 3030028y

T s sty
PN SPEATIY WYTR AN e W Wa VR W e 4SS e e wreg Sfters |
BT T SHITE (VR WO TWE © TS o Wi | ey e wyite fae
TP SR A 4% UGl (rew Bowty e wieTr o s wite s s

W W swrw I A, WoNS € FrneR s Gy o wd sy e o e
wATE S A @

vz!‘-r"*!n

*"““‘l
e st e e Pl el oW R 3¢,000)- m
i W »wnﬂmmﬂ 38,000/~ TR UWE

i Mmqnmm-ﬁ i
nﬁﬁgﬂwn«zﬂmwuwmm

:)r:nm:mwamumwmu«h
»)mnm‘wmﬂmuhﬂuwmmmmw
e ot W B Y .

el
: '...«! ﬂ.?i.'g.!a ...... v)...../gﬁ .............
e 5 i



>=$rT&r

SRS LT vEtAT S E oo, qEr2H b? Te TTS
TiE=T o omym vy Tt | sirarTa ~ndfaes o
T wYTzes TSIy TR =31 ¢ Er Fs s srsa f

e AT

,—AJ_,.,_laldl C"?::?fd T Cﬁ"ﬁMﬁ /é,\({" Trm Ty
2 0 IR Tx ~ref arrfiet e B34 a&——v ot

= s P

E
§

wwﬁaﬁqmmzhmqﬁtma
-l?lT""’_meTfm mm WTF’!‘E‘WT“T
czm:rw—n-mrcwi‘sca Wmm

T 2K S (s
T P e AR R D o2 HOe——







Thank You




