Proposed NU Business Name : Sanjoy Telecom
Grameen Telecom Trust

minsvdienes - Business Category: Telecom & IT support

Business Proposal lIdentified by: Md. Saddam Hossain Kazi, Asst. NU, Chandina
Unit, Comilla.

Business Proposal Prepared by: Naznin Akther




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name and address | Sanjoy Chandra Roy

Vill: Nurpur, Union: Dullai Nowabpur, Post: Dullai Nowabpur,
Upazila: Chandina, District: Comilla.

Age . | 29 years

Marital status | Unmarried

Children | N/A

No. of siblings: : | 02 (Two) Brothers

Parent’s and GB related Info:

(i) Who is GB member : | Mother v Father

(i) Mother’s name . | Kona Rani Roy

(iii) Father’s name . | Raton Chandra Roy

(iv) GB member’s info - | Branch: Dullai Nowabpur, Centre # 48/mo,

Membership since 2010
First loan: Tk. 20,000
Existing loan: Tk. 20,000, Outstanding Loan: Tk. 12,960

Further Information:

(v) Who pays GB loan installment Entrepreneur
(vi) Mobile lady No
Nil

(vii) Grameen Education Loan
(viii) Any other loan | Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date

Class Ten

Present Occupation (Besides
own business, i.e., perusing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received any
on- hand training, formal training,
working experience as an
apprentice etc.)

09 (Nine) year experience in running his own business. He
started the business with BDT 80,000 (Eighty thousand).

He has 01 (One) year working experience as an assistant
in a mobile shop (Gulisthan — Dhaka).

Other Own/Family Sources of
Income

His father’s income from servicing (barber).

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01825204320

NU’s National ID No. 19871912173000068

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

» Kona Rani Roy is a GB member since 2010 at
first she took GB loan BDT 20,000 (Twenty thousand).

» Successively several times she utilized GB loan for cultivation
and assisting her son in existing business.

* Finally GB loan helped her to improve economic condition,
livelihood and expanding the existing business of her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Sanjoy Telecom

Address/ Location

Dullai Nowabpur Bazar, Chandina, Comilla.

Total Investment in BDT

Tk. 1388,000

Financing

Self Tk. 1238,000 (from existing business)
Required Investment Tk. 150,000 (as equity)

Present salary/drawings from
business

BDT 6,000 (Six thousand)

Proposed Salary

BDT 7,000 (Seven thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On products 15%, servicing 100% & mobile recharge
100%.

On products 15%, servicing 100% & mobile recharge
100%.




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars :
Daily Monthly Yearly

Sales income from Products 5,000 130,000 1,560,000
Income from Servicing 300 7,800 93,600
Commission on mobile recharge 135 3,510 42,120
Total Sales, Servicing & Commission (A) 5,435 141,310 1,695,720
Less: Cost of Sales / Products (B) 4,250 110,500 1,326,000
Gross Profit (C) [C=(A-B)] 1,185 30,810 369,720
Less: Operating Cost:

Electricity bill 900 10,800
Generator bill 1,000 12,000
Shop rent 5,000 60,000
Mobile bill 400 4,800
Night Guard bill 150 1,800
Conveyance bill 1,000 12,000
Present Salary (Family & Self) 6,000 72,000
Present Salary (Assistant - 01) 3,000 36,000
Provision of bad debt 17 200
Other Cost (Stationary & Entertainment etc.) 1,000 12,000
Non Cash Item:

Depreciation Expenses 1,823 21,878
Total Operating Cost (D) 20,290 243,478
Net Profit (C-D): 10,520 126,243




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars

Bi)gfrﬂens% Proposed| Total
(BDT) (BDT)
e (BDT)
Existing Proposed
Investment in products (different types | Investment in products (different
of mobile accessories etc.) types of mobile accessories and
servicing accessories etc.) 538020 150,000 688,020
Investment in Machineries, Equipment & Tools (mobile set, power supply,
hot gun, servicing related accessories, television, cc camera bulb and fan 66,100 66,100
etc.)
Investment in mobile recharge 18,000 18,000
Cash in Hand 34,130 34,130
Advance for Shop 500,000 500,000
Debtors (Since September, 2016 to at present) 2,000 2,000
Decoration ( fixture and fittings) 79,750 79,750
Total Capital 1238,000 150,000 1,388,000




SOURCE OF FINANCE

M Entrepreneur's Contribution BDT 1238,000
B GTT's Investment BDT 150,000
m Total Capital BDT 1388,000

GTT's Investment
11%

Entrepreneur's
Contribution 89%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3(for three month) (BDT)
Particulars
Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly

Est. Sales income from Products 6,500 169,000, 2,028,000 7,150 185,900, 2,230,800 7,579 197,054 591,162
Est. Income from Servicing 360 9,360 112,320 396 10,296 123,552 428 11,120 33,359
Estimated Commission on mobile recharge 162 4,212 50,544 178 4,633 55,598 187 4,865 14,595,
Total Estimated Sales, Servicing & Commission (A)

7,022| 182,572 2,190,864 7,724 200,829 2,409,950, 8,194 213,039 639,116
Less: Cost of Sales / Products (B) 5,525 143,650 1,723,800 6,078 158,015 1,896,180 6442 167,496 502,488
Gross Profit (C) [C=(A-B)] 1,497| 38,922 467,064 1,647 42,814 513,770, 1,752| 45,543 136,628
Less: Operating Cost:
Electricity bill 1,100 13,200 1,300 15,600 1,400 4,200
Generator bill 1,100 13,200 1,200 14,400 1,300 3,900
Shop rent 5,000 60,000 5,000 60,000 5,000 15,000
Mobile bill (SMS & Reporting) 700 8,400 700 8,400 700 2,100
Night Guard bill 200 2,400 250 3,000 300 900
Conveyance 1,500 18,000 2,000 24,000 2,500 7,500
Bank Charge (DD,PO,SC) 55 660 55 660 55 165
Ownership Transfer Fee 1,267 11,400 1,250 15,000 1,200 3,600
Proposed Salary-(Family & Self) 7,000 84,000 8,000 96,000 10,000 30,000
Proposed Salary-(Assistant - 01) 3,500 42,000 4,000 48,000 4,500 13,500
Provision of bad debt 17 200 17 200 17 50
Other Cost (stationary & Entertainment etc.) 1.300 15600 1.600 19200 1.900 5,700
Non Cash Iltem:
Depreciation Expenses 1,823 21,878 1,823 21,878 456 5,469
Total Operating Cost (D) {1 24561 290,938 - 27,195 326,338 29,327 92,084
Net Profit (C-D) 4 14361 176,127 . 15,619 187,433 ] 16,215 44,544
Retained Income 176,127 363,559 408,103

Notes:

1. Agreed Grace period: Three months

2. Investment Payback schedule: Monthly installment including ownership transfer fee from the date of cheque deposited in NU’s

business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)
Sl # Particulars \Egg_r)l Year 2 (BDT) LEC S(Zlglr:)?r)month)
1.0 Cash Inflow
1.1 |Investment Infusion by Investor 150,000 - -
1.2 |Net Profit (ownership tr. Fee added back) 187,527 202,433 48,144
1.3 |Depreciation Expenses 21,878 21,878 5,469
1.4 |Opening Balance of Cash Surplus 34,130 175,134 309,444
Total Cash Inflow 393,534 399,444 363,057
2.0 |Cash Outflow
2.1 |Product Purchase 150,000 - -
Investment Payback including Ownership
2.2 [Transfer Fee 68,400 90,000 21,600
Total Cash Outflow 218,400 90,000 21,600
3.0 [Total Cash Surplus 175134 300,444 341,457




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: O
Others (beyond family): 01
Future employment: O
Q Trade License in his own name;
0 He has on hand training;
O Quality of service
Q Skilled & working experience : 10 years.

WEAKNESS

0 Can not supply goods as per
demand.

OPPORTUNITIES

O Location of Shop;

0 Have some fixed customers.

Q Increasing Demand,;

O The Capital of the entrepreneur will be BDT
1646,103 after 2 years excluding payback of
investor’'s money.

THREATS
O Increase of local competitors.




Presented at 2915t as Yunus Centre and 815t In-house Executive
Social Business Design Lab
(GTT) on July 18, 2016 at Grameen Telecom Trust Premises

Thank you



Pictures









Col: Hem AW, (3R 01825-204320










hidhds 2 A LY
VoA
’ il AT TP

| RNARARRAN b




= aqmm srmra CHTaTEE wifEfe a1 53 |

—.—n‘.m e P e e —
s

lllli!juhu_aa
ﬂ .E xl l"-j-'flla

jJuv ﬂj'!__u‘j D a
g‘ﬁ &7"71 i

i B e







‘a')‘?

(

= q?ffﬁ H«rﬁ *‘1 w14 cararser AfSHR 4l = |

L o TOSOR S O,
tl'_l’«'it;:gﬁ‘,llhnl:

il ’ | ks
..ﬂ L"ﬁ“ - ..'.,

|
| i
/
. :

"ot St
.

-

- “"-’ a el Jea £
"\g‘.- ¢ 3

:
K
"~

























» , | |
Wl-r‘/l 7 — : 3
SIe T I 1T m ‘
werful '
D (A IS

——




S 684

IRTITH - (BC3 1z waw 51e-9,52 () Ry TTe)
(!memimmwwu«mmmmmmm“‘(wmuaiﬂm

‘“‘ ‘mmm 3 \\\\“\“\\m \\‘t'&%\nn TR T I LTt r e e A
» L
mmm a \\\\\\\\\\\\\\\\\\\m ﬁ tE ‘.:’m‘\\“\\ AAARARARARRRAARARARERARRRANS AARAAAAAAAARAARRRARRRARRRRRARARRRRRARARNS

~
mm e \\\\\\m\\‘\‘? \.ﬁ\‘;‘\\‘\\‘\\‘\\\\\\ SRR m “ . “‘“z ﬁ \#&, K?P‘nl\\\\ AARAAARARARARRARRAAAY
< l “ e u 'I“. m X z-ﬁ Y h‘ ‘“’MGW“““ AR ER AR AR AR ARAE AR AR RR RN ARRARRRRRRRRRRRRRRRS

B & LRV TV SR Ry “‘x@w """"""""" LA e Aoy 4 g

#%mmwrﬂﬁmmﬁmﬁmmwmwﬂz«m;ob\b -3079 B AW G
fir qraw *) A% @ - -

<) FC! :
) VI 4 -
9) ¢% WA G - ©Ob—>

o (W)= o

(WU 8 }W’U‘V@\\tl)%/ﬂ ) BIe ST TRCR S WIRTOTO @IV WL O |
(S0 WIRTT™ 2009 T AW vott YR e T wifsey )

k\‘\\ v

!

AR
RRRAMMRNEARN

\\\\‘\\\&\\\

8 %g/

S | o ARG I TR A1 BN Al 7k e

3 | S MR R SRR e e AR ) G313 STzt By

@ | IR WAETeE SRR e at T ciffads = s A CORTTAITR
WHAUY @WS MR A1 At ey <R | DI IR oot LA oy

72 > / y & > : . e | o -
7 777 /////




...................................




B vz o o /ov/acsett

mmwhmmmmmwmmmnw
cant. e

39 o (e wie) (VL o

SovE el
mmanﬁunwah,mw.mmmm,«um,m [
N G RS
3x e (wiw) |

sﬁ(mw)mmemmmW (*5) ¥4 (19 @,00,000/- (W5 W)
Uy ufirs o o W 0,000/ (5 ) Ter W AT oo 18 (0h) <1 W e Bk o
aﬁwahzﬁ:«mmmm.mmmmmﬂ R TG T ¢,000/-
(hM)mwmaﬁmﬁnw.m(Mm>sn.v..m/- (s o) Sra wfis farw
fren W wdae o Swavlt w2 B ¢,00,000). (4 ") B e e wigw e
< | o i v o g e e

3@ qye3ved

O ( (I W AT 03/ob/30308 (W o3 /ot /2oy vy |

mm.ﬂ"ll ~
- £t torYarLr
Wi el sk bl < ek iy

3 }j),r Pl TTh awy
o —}= (G3 AR o0 20702,

N

81 Q}'p ﬁﬁc({"@’ﬂf’ﬁ
el Q;@Q,Gr;hf(m-é—

8t W2 P o) Mf{ "

R ey vy s

Fo/ Lt~ RS

ST &
fadrn oo (WSO



Bith: 01 Aug 1987
19871912763000068




Thank You




