Grameen Telecom Trust

. Proposed NU Business Name : RU@OSWV Jewellers
Building Social Business Business Category: A p p ar el S

-
.y

Business Proposal lIdentified by: Md. Jamshed Ali Sarkar, Asst. Officer, Gobindoganj
Unit, Gaibandha.

Business Proposal prepared by: Fahina Yesmin Happy




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name and address | Sree Horidas Chandra Sarkar

Vill: Buzruk bowalia, Union: Dorbosta, Post:
Gobindoganj, Upazila:Gobindaganj, District: Gaibandha.

Age . | 34 years

Marital status . | Married

Children .| 02 (Two) Daughters

No. of siblings: .| 03 (Three) Brothers and 02 (Two) Sisters
Parent’s and GB related Info:

(i) Who is GB member . | Mother Vv Father

(i) Mother’s name : | Sreemoti Ranu Bala Sarkar

(iii) Father’s name - | Late. Samvu Chandra Sarkar

(iv) GB member’s info - | Branch:Gobindaganj, Centre # 17/mo,

Loan no.: 3505, Membership since August 18, 2000
First loan: Tk. 4,000

Further Information: Existing loan: Tk. 60,000, Outstanding loan: Tk. 3,240

(v) Who pays GB loan installment

(vi) Mobile lady Entrepreneur’s Elder brother
(vii) Grameen Education Loan No

(viii) Any other loan | Nil
| Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date

Class Seven

Present Occupation (Besides own
business, i.e., perusing further
studies, other business etc.)

he has another income from cultivation and livestock
business.

Business Experiences and
Training Info (years of experience,
if s/he received any on- hand
training, formal training, working
experience as an apprentice etc.)

06 (Six) years experience in running his own business. He
started the business with BDT 100,000 (One lac).

He has 15 (Fifteen) Years working experience as an
assistant in local jewellery shop.

Other Own/Family Sources of
Income

His elder brother’s income from Tailoring business and
another brother’s income from cultivation. He has
purchased 38 decimal land and purchasing furniture for his
own home from the benefit of this business.

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01717291317
NU’s National ID No. 3223007617206

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

» Sreemoti Ranu Bala Sarkar is a GB member since August 18,
2000 at first she took GB loan BDT 4,000 (Four thousand).

= Successively several times she utilized GB loan for cultivation
purposes, taken lease of land and household purposes.

* Finally GB loan helped her to improve economic condition,
livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Ruposhi Jewellers

Address/ Location

Parboti super market, Gobindaganj,Gaibandha.

Total Investment in BDT

Tk. 643,000

Financing

Self Tk.543,000 (from existing business)
Required Investment Tk. 100,000 (as equity)

Present salary/drawings from
business

BDT 6,500 (Six thousand five hundred)

Proposed Salary

BDT 7,000 (Seven thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On an average 20% and Servicing 90%

On an average 20% and Servicing 90%




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars Daily Monthly Yearly

Income from Product 2,000 56,000 672,000
Income from Servicing 250 7,000 84,000
Total Sales of product & Services (A) 2,250 63,000 756,000
Less: Cost of Product purchased 1,600 44,800 537,600
Less: Cost of Servicing 25 700 8,400
Total cost of product & Services (B) 1,625 45,500 546,000
Gross Profit (C) [C=(A-B)] 625 17,500 210,000
Less: Operating Cost:

Electricity bill 500 6,000
Generator bill 250 3,000
Night Guard bill 240 2,880
Shop rent 1,500 18,000
Mobile bill 300 3,600
Conveyance hill 2,000 24,000
Present Salary (Family & Self) 6,500 78,000
Other Cost (Stationary & Entertainment etc.) 1,200 14,400
Non Cash Item:

Depreciation Expenses 1,468 17,610
Total Operating Cost (D) 13,958 167,490
Net Profit (C-D): 3,543 42,510




PRESENT & PROPOSED INVESTMENT BREAKDOWN

PEITIBL e BEquI?r;“ensgs Proposed| Total
(BDT) (BDT)
Existing Proposed (BDT)
Investment in Products (gold |Investment in Products
item-ear ring, locket, necklace, |(gold, silver, copper etc.)
bangles set, bracelets, anklets, 328,500 100,000 428,500
chains, silver item-ring etc.)
Investment in Machineries (safe, fan light, weight 53 300
machine, gas machine and others tools etc.) ’ 53,300
Creditors (Since January, 2016 to at present) (10,000) T (10,000)
Advance for Shop 100,000 1 100,000
Cash in hand 7,100 7100
Decoration ( fixture and fittings) 64,100 64.100
Total Capital 543,000 100,000 643,000




SOURCE OF FINANCE

B Entrepreneur's Contribution BDT 543,000

GTT's M GTT's Investment BDT 100,000
Investment 16%

™ Total Capital BDT 643,000

Entrepreneur's
Contribution
84%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT) for 3 months
Particulars
Daily Monthly Yearly Daily Monthly Yearly Daily | Monthly Yearly

Est. Income from Product 2,500 70,000 840,000 2,850 79,8000 957,600 3,050 85,386 256,158
Est. Income from Servicing 450, 12,600 151,200 513 14,364 172,368 549 15,369 46,108
Total Estimated Sales & services (A) 2,950 82,600 991,200 3,363 94,164/ 1,129,968 3,598 100,755 302,266
Less: Cost of Product purchased 2,0000 56,0000 672,0000 2,280 63,840 766,080 2,440 68,309 204,926
Less: Cost of Servicing 45| 1,260 15,120 51 1,436 17,237 55 1,537 4,611
Total Estimated cost of Product & services (B) 2,045 57,260 687,120 2,331] 65276 783,317 2,494 69,846 209,537
Gross Profit (C) [C=(A-B)] 905| 25340 304,080 1,032 28888 346,651 1,104 30,910 92,729
Less: Operating Cost:

Electricity bill 550 6,600 650 7,800 750 2,250
Generator bill 300 3,600 350 4,200 400 1,200
Night Guard bill 240 2,880 270 3,240 270 810
Shop rent 1,500 18,000 1,500 18,000 1,500 4,500
Mobile bill (SMS & Reporting) 600 7,200 600 7,200 600 1,800
Conveyance 2,200 26,400 2,400 28,800 2,500 7,500
Ownership Transfer Fee 833 7,500 833 10,000 833 2,500
Bank Charge (DD, PO, SC) 45 540 45 540 35 105
Proposed Salary-(Family & Self) 7,000 84,000 8,000 96,000 9,000 27,000
Proposed Salary-(Assistant-01) 2,500 30,000 3,500 42,000 4,000 12,000
Other Cost (stationary & Entertainment etc.) 1.200 14.400 1.500 18.000 2 000 6,000
Non Cash Item:

Depreciation Expenses 1,468 17,610 1,468 17,610 367 4,403
Total Operating Cost (D) | 18,436 218,730 1 21,116 253,390 22,255 70,068
Net Profit (C-D) 41 6,904 85,350 J 7,772 93,261 | 8,655 22,662
Retained Income 85,350 178,611 201,273

Notes:

1. Agreed Grace period: Three months

2. Investment Payback schedule: Monthly installment would also include ownership transfer fee from the date of cheque deposited in NU’s
business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

: Year 1 Year 3
Sl # Particulars (BDT) Year 2 (BDT) (BDT)
1.0 [Cash Inflow
1.1 |Investment Infusion by Investor 100,000 - -
1.2 |Net Profit (ownership tr. Fee added back) 92,850 103,261 25,162
1.3 |Depreciation Expenses 17,610 17,610 4,403
1.4 |Opening Balance of Cash Surplus 7,100 72,560 133,431
Total Cash Inflow 217,560 193,431 162,995
2.0 |Cash Outflow
2.1 |Product Purchase 100,000 - -
Investment Payback including Ownership
2.2 [Transfer Fee 45,000 60,000 15,000
Total Cash Outflow 145,000 60,000 15,000
3.0 [Total Cash Surplus 72 560 133431 147995




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: O;
Others (beyond family): O
Future employment: 01;
Q Trade License in his own name;
O Maintain books of record;
He has on hand training;
O Experience : 21 yrs.

WEAKNESS

O Inadequate Capital;

OPPORTUNITIES

O Location of Shop;

0 Have some fixed customers.

O Increasing Demand,;

O The Capital of the entrepreneur will be BDT
744,273 after 2 years 7 months excluding payback
of investor’'s money.

THREATS

O Increase of local competitors;
O Theft;




Presented at 304t as Yunus Centre and 84™ In-house Executive
Social Business Design Lab
(GTT) on 28 July, 2016 at Grameen Telecom Trust Premises

Thank you



Pictures
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Thank You



