¥ Grameen Telecom Trust

Building Social Busincss |Oth I n g

’ Proposed NU Business Name : Saim Shari Bitan

-

Business Proposal Collected and Prepared by: Md. Anwar Hossain, Asst.NU,
Burichong Unit, Comilla
Business Proposal Verified by: Md.Shafikul Islam



BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name and address

Md. Saiful Islam

Vill: West Sing, Union: Varella, Post: Konshonagar,
Upazila: Burichong, District: Comilla.

Age 29 Years

Marital status Unmarried

Children N/A

No. of siblings: 03 (Three) Brothers and 04(Four) Sisters.

Parent’s and GB related Info:
() Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother | Q

Rafiha Begum
Late Siddikur Rahman

Branch: Varella, Comilla, Centre # 13/mo , Loan no.:
1536/2, Member since 1995

First loan: Tk. 10,000
Existing loan: Nil; Last loan: Tk. 50,000

Father

N/A
No

Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Education, till to date

Class Ten

Present Occupation (Besides
own business, i.e., pursuing
further studies, other business
etc.)

N/A

Business Experiences and
Training Info (years of
experience, if s/he received any
on- hand training, formal training,
work experience as an apprentice
etc.)

09 (Nine) years experiences is running his own business. He
started the business only with Tk. 175,000 (One Lac Seventy Five
Thousand).

He has 05 (Five) years experiences in his local shop.

Other Own/Family Sources of
Income

His 01 (One) brother income from abroad and 01 (One) brother
income from business.

Other Own/Family Sources of Nil

Liabilities

NU’s Contract No. 01988086486
NU’s National ID No. 200819989

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

»Rafiha Begum was a GB member since 1995 at first she took
GB loan BDT 10,000 (Ten Thousand).

» Gradually she took GB loan several times and utilized it for
agriculture, purchasing cow and her sons business.

* Finally GB loan helped her to improve economic condition
and livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | Saim Shari Bitan

Address/ Location . | Kanshonagar Bazar, Burichong, Comilla.
Total Investment in BDT . | Tk. 803,000

Financing . | Self Tk. 603,000 (from existing business)

Required Investment Tk.200,000 (as equity)

Present salary/drawings from | : [ Taka 9,000 (Nine thousand )
business
Proposed Salary (estimates) . | Taka 10,000 (Ten thousand )

Proposed Business
Implementation Plan

() % of present gross profit | : | On products 20%
margin
(i) Estimated % of proposed .| on products 20%

gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars Daily Monthly Yearly

Sales income from Products 5,000 140,000 1,680,000
Total income from sales (A) 5,000 140,000 1,680,000
Less: Cost of Sales / Products 4,000 112,000 1,344,000
Less: Tolat Cost of Products (B) 4,000 112,000 1,344,000
Gross Profit (C) [C=(A-B)] 1,000 28,000 336,000
Less: Operating Cost:

Electricity bill 1,200 14,400
Generator bill 100 1,200
Shop rent 4,500 54,000
Mobile bill 600 7,200
Night Guard bill 60 720
Convenience bill 1,500 18,000
Present Salary (Family & Self) 9,000 108,000
Present Salary (Assistant-01 Brother) 5,000 60,000
Provision of bad debt 69 828
Other Cost (Stationary & Entertainment etc.) 400 4,800
Non Cash ltem:

Depreciation Expenses 347 4,169
Total Operating Cost (D) 22,776 273,317
Net Profit (C-D): 5,224 62,684




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars

Existing Total
Business (BDT)
Existing Proposed (BDT) Proposed
(BDT)
Investment in products Investment in products (Different
(Different Types Of Wedding [Types Of Wedding Shari, Than Cloths,
Shari, Than Cloths, Three [Three Piece, Lungi, Bed Sheet, Pant 200.000
Piece, Lungi, Bed Sheet,  |Piece, Shirt Piece, Gauze Cloths etc.) 410,000 610,000
etc.)
Investment in Machineries, Equipment & Tools (Energy Light-08,
Fan-02, etc.) 5,490 5,490
Advance For Shop
200,000 200,000
Cash in hand 5.160 5,160
Debtors (Since July, 2016 to at present) 6,900 6,900
Creditors (Since July, 2016 to at present) (58,000) (58,000)
Decoration ( fixture and fittings) 33.450 33.450)
Total Capital 603,000 200,000 803,000




SOURCE OF FINANCE

B Entrepreneur's Contribution BDT 603 ,000
B GTT's Investment BDT 200,000

u Total Capital BDT 803,000

GTT's Investment
25%

Entrepreneur's
Contribution 75%



FINANCIAL

PROJECTION OF NU BUSINESS PLAN

Particulars ear 1 (BDT) Year 2 (BDT) Year 3 (for 3month) (BDT)
Daily | Monthly | Yearly Daily | Monthly | Yearly Daily Monthly | Yearly

Estimated Sales income from Products 6,500 | 182,000 | 2,184,000 7,475 | 209,300 | 2,511,600 8,223 | 230,230 | 690,690
Estimated total income from sales (A) 6,500 | 182,000 | 2,184,000 7,475 209,300 | 2,511,600 8,223 | 230,230 | 690,690
Less: Cost of Sales / Products 5,200 | 145,600 | 1,747,200 5,980 | 167,440 | 2,009,280 6,578 | 184,184 | 552,552
Less: Tolat Cost of Products(B) 5,200 | 145,600 | 1,747,200 5980 | 167,440 | 2,009,280 6,578 | 184,184 | 552,552
Gross Profit (C) [C=(A-B)] 1,300 | 36,400 436,800 1495| 41,860 | 502,320 1,645 | 46,046 | 138,138
Less: Operating Cost:
Electricity bill 1,300 15,600 1,400 16,800 1,450 4,350
Generator bill 150 1,800 200 2,400 250 750
Shop rent 4,500 54,000 4,500 54,000 4,500 13,500
Mobile hill (SMS & Reporting) 900 10,800 1,100 13,200 1,100 3,300
Night Guard bill 110 1,320 160 1,920 210 630
Convenience hil 2,000 24,000 2,200 26,400 2,200 6,600
Ownership Transfer Fee 1,689 15,200 1,667 20,000 1,600 4,800
Proposed Salary-(Family & Self) 10,000 120,000 11,000 | 132,000 12,000 36,000
Proposed Salary (Assistant-01 Brother) 6,000 72,000 7,000 84,000 8,000 24,000
Bank Charge (DD, PO, SC) 55 330 55 660 55 165
Provision of bad debt 69 828 69 828 69 207
Other Cost (stationary & Entertainment etc.) 600 7,200 700 8,400 700 2,100
Non Cash Item:
Depreciation Expenses 347 4,169 347 4,169 347 1,042
Total Operating Cost (D) 21,720 327,247 30,398 | 364,777 32,481 97,444
Net Profit (C-D) 8,680 109,554 11,462 | 137544 13,565 40,694
Retained Income 109,554 247,097 287,791

Note: 1. Agreed Grace Period: Three Months
2. Investment Payback Schedule : Monthly installment including ownership transfer fee from the date of cheque
deposited in NU’s business account.




CASH FLOW PROJECTION ON BUSINESS PLAN
(REC, & PAY.)

Sl # Particulars Year 1 (BDT)|Year 2 (BDT)| Year 3 (BDT)

1.0 Cash Inflow

1.1 |Investment Infusion by Investor 200,000 - -

1.2 |Net Profit (ownership tr. Fee added back) 124,754 157,544 45,494

1.3  |Depreciation Expenses 4,169 4,169 4,169

1.4  |Opening Balance of Cash Surplus 5,160 42,882 84,594

Total Cash Inflow 334,082 204,594 134,256

2.0 |Cash Outflow

2.1  |Product Purchase 200,000 820,650 -

2.2 |GB Loan Outstanding -

Investment Payback including Ownership

2.3 [Transfer Fee 91,200 120,000 28,800
Total Cash Outflow 291,200 120,000 28,800

3.0 [Total Cash Surplus 42,882 84,594 105,456




SWOT ANA

L YSIS

STRENGTH

d Present employment:

Self: 01  Family: 01

Others (beyond family): 0

U Future employment: 0
UTrade license of business in his own name;
U Quality of service;
U He has on hand training;
O Skilled & working experience : 10 Years;

06 EAKNESS

4 Can not supply goods according
to demand.

O PPORTUNITIES

U Location of shop;

U Increase of demand

0 The capital of Entrepreneur will be Tk.

890,791 after 2 years excluding payback
of investor’s money.

THREATS

4 Local Competition.




Presented at 354t as Yunus Centre and 102th In-house Executive
Social Business Design Lab

(GTT) on Sep 26, 2016 at Grameen Telecom Trust Premises

Thank you



Pictures



4
Vel

¥
'y

'-ﬁ

~










23 iz =R A
(>x/>/5= Ry 5B=)

TIF9d 2 FFA, THreEr 3 Ione,
ceel @ Fhat, JieETiea= |

L R TYIN <T5<TTT ATRIGSSa ATS 0T 1

1B % ':f:— EC‘D'?/%W

s /2fS3 =9 e




TRE eme

sifeieTeR! I
w1 ¢ 79 Fawre wdw
G+ A9

@ 00 | 3, %5 o 75 e (18R o) oo, oot
v R ol (o e e 3yE)
S 2L

v = OLIGOE e o v 2 L & 10

W K WAL Brie STORT
= 1 T R

i % T - ~
./ o -
=

v vtwm Faa

i eSS o] AaeE
Govemment of the Peoples Repoblic of Bangledesh
AAYIONAL I CARD [ S8 oRa5g

T cdtarew wfera
e Name: Khorshed Aam )
Dale of Birth: J5 har 1377

1D NO: g1 my2687Say -




L830%0%

RIS 99 ©IGR pie=mt N

T Qe 3xa, Prerges v wa, ans Reeme, oo Ferea, BATER
TR, (T SR, (ol A< | STSIgels IREATA |

Wmfww fafra 72T, a3 «F5W BRg, (s IR IS
Toiree fobe, (oEe ThET | (o3 T, WOTST- T |

o TFRT WETX O T A S (I N DI T W I 1 ™
REE T 3T 9F T @ e ISR I (e WSl (76
ST (O TR 3T AT (ARCW W T T SO WL o3 F0H,
ST o0 O, AT S e B TR & LT SR T i
“ERA T T (N (SUTE SHITER WL OTY AIE |

BER AT ()

v’ (“‘{2

¢ g
03 | CRAME “(TRAT (T 383318 RELE H838F ol 25 © (f&) Tgq e
G O R AT | i
0% 1| WINITES B 7 & o1 WIS R 2, 00,000/- (o) Bren
e I | |

o | WWsﬁ@?IW)?’WW@WS,GOOF (BR T “AM5#e) Brat
o AT '

08 } SR WL B Q0T < STG DI IR 2T SR A
ot | & AT o TN T SIYR Bt sifigetty s 22 |
ob | (IFRA (I BT SLIY =BT I T A7 |

0L GR Graw BHET ofE I¥ A T W G ST oI W WieE!
fAre wiifezamr

obr | G (T 33 *rv RS wirrew oopf Bt fvve angy o)

-



YU ugNouhe

Ty 3

WWWNWWWW%‘MWWWW,%

TR T 2R B T ey T g © . e
"RIOTR CYRFE 3 o 1 e e

————— T

T e e 23] 9 ¢ -
' 03 1 4 (3 X O 39 (3107) 5T 9

o
e

il - za;{g?{;wr ﬁéﬂﬂ

o | TE S

E'N'?.‘ mgg?‘fz wie "

2T e
@n‘éﬁ,\, et




i :
Ve g v

“-_‘lw.-m!-._

PR L ey
“San

bty ¢ Iy




Thank You




