’ Proposed NU Business Name : Comilla Sari Bitan
Grameen Telecom Trust

Building Social Business

Business Category: General Retail & Wholesale

Business Proposal lIdentified by : Anwar Hossain , Assistant NU , Burichang ,
Comilla
Business Proposal Prepared by: Md Rezaur Rashid Dewan



BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name and address

Md Salauddin

Vill: Burichang, Union:Burichang, Post: Burichang,
Upazila: Burichang, District: Comilla.

Age

29Years

Marital status

Married

Children

02(Two) sons and 01(one) sister

No. of siblings:

06(Six) brothers and 01( one) sister

Parent’s and GB related Info:
() Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Father

Mother Vv
Sahira Khatun
Late Abdul Mannan

Branch: Varilla, Burichang, comilla Centre # 28/mo
Loan no.: 6166/1; Member since 2011 to 2016
First loan: Tk. 30,000

Existing loan: Tk. Nil, Last loan: Tk. 100,000

N/A
No

Nil
Nil




Education, till to date

HSC

Present Occupation (Besides
own business, i.e., pursuing
further studies, other
business etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, work experience as
an apprentice etc.)

03(Three) years experiences is running his own business.
He started the business only with Tk. 3,00,000 (Three
lac).

He has on hand training from faysal bastraloy in comilla

Other Own/Family Sources of
Income

His 03(Three) brother’s income from job and 02(Two)
brother’s income from foreign country .

Other Own/Family Sources of Nil

Liabilities

NU’s Contract No. 01981562439

NU’s National ID No. 19871911562101686

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Sahira Khatun was a GB member since 2011 to 2016
at first she took GB loan BDT 30,000 (Thirty thousand).

» Gradually she took GB loan several times and utilized it for
assisting her son in his existing business.

* Finally GB loan helped her to improve economic condition
livelihood and expanding the existing business of her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | Comilla Sari Bitan

Address/ Location . | Kansonagar bazaar Burichang , comilla
Total Investment in BDT .| Tk. 679000

Financing .| Self Tk. 529000 (from existing business)

Required Investment Tk.1,50,000 (as equity)

Present salary/drawings from | : | Taka 6,000 (Six thousand)
business
Proposed Salary (estimates) . | Taka 7,200 (Seven thousand Two hundred)

Proposed Business
Implementation Plan

() % of present gross profit | - | on products 20%.
margin
(i) Estimated % of proposed | on products 20%.

gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars :
Daily Monthly Yearly

Total income from sales (A) 4,200 117,600 1,411,200
Less: Cost of Sales / Products (B) 3,360 94,080 1,128,960
Gross Profit (C) [C=(A-B)] 840 23,520 282,240
Less: Operating Cost:

Electricity bill 1,000 12,000
Generator bill 100 1,200
Shop rent 5,000 60,000
Night grad bill 50 600
Mobile bill 400 4,800
Convenience bill 1,500 18,000
Ownership Transfer Fee -
Present Salary (Family & Self) 6,000 72,000
Present Salary (Assistant-01) 4,000 48,000
Bank Charge (DD, PO, SC) -
Provision of bad debt 30 365
Other Cost (Stationary & Entertainment etc.) 350 4,200
Non Cash Item:

Depreciation Expenses 780 9,361
Total Operating Cost (D) 19,210 230,526
Net Profit (C-D): 4,310 51,714




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars

s
(BDT) o)
Existing Proposed Proposed
(BDT)
Investment in products (sharee, three Investment in p_roducts .
: . o S (sharee, three piece, lungi,
piece, lungi, pant, panjabi, geniji, shirt . o
: ! ) pant, panjabi, geniji, shirt
piece and kid collection etc.) . . )
piece and kid collection etc.)
290,800 150,000 440,800
Investment in Machineries, Equipment & Tools
21,840 21,840
Advance For Shop
150,000 150,000
Cash in hand 2 470 2 470
Debtors (Since July, 2016 to at present) 3.040 3.040
Decoration ( fixture and fittings) 60.850 60.850
Total Capital 529,000 150,000 679,000




SOURCE OF FINANCE

B Entrepreneur's Contribution BDT 529000
B GTT's Investment BDT 150000
m Total Capital BDT 679000




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (for 3 month) (BDT)

Particulars
Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly

Total income from sales (A) 5,200 145,600 1,747,200 6,500 182,000 2,184,000 7,500 210,000 630,000
Less: Cost of Sales / Products (B) 4160 116,480 1,397,760 5,200 145,600 1,747,200 6,000 168,000, 504,000
Gross Profit (C) [C=(A-B)] 1,040 29,120, 349,440 1,300 36,400, 436,800 1,500 42,0000 126,000
Less: Operating Cost:
Electricity bill 1,000 12,000 1,000 12,000, 1,000 3,000
Generator hil 100 1,200 100 1,200 100
Shop rent 5,000 60,000 5,000 60,000 5,000
Night grad bill 60 720 100 1,200 130
Mobile bill (SMS & Reporting) 650 7,800 850 10,200 1,000 3,000
Convenience bill 2,000 24,000 2,500 30,000 3,000 9,000
Ownership Transfer Fee 1,267 11,400 1,250 15,000 1,200 3,600
Proposed Salary-(Family & Self) 7,200 86,400 8,200 98,400 9,200 27,600
Proposed Salary (Assistant-02) 5,000 60,000 6,000 72,000 7,000 21,000
Bank Charge (DD, PO, SC) 55 330 55 660 55 165
Provision of bad debt 30 365 30 365 30 91
Other Cost (stationary & Entertainment etc.) 350 4,200 500 6,000 800 2.400
Non Cash Item:
Depreciation Expenses 780 9,361 780 9,361 780 2,340
Total Operating Cost (D) - 23,492 277,776 - 26,365 316,386 - 29,295 72,196
Net Profit (C-D) {1 5628 71,664 {1 10,035 120,414 {12,705 53,804
Retained Income 71,664 192,078 245,882

Note: 1. Agreed Grace Period: Three Months

2. Investment Payback Schedule : Monthly installment including ownership transfer fee from the date of chaque
deposited in NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN
(REC, & PAY.)

Statement of Cash Flow

Three Years Projection- After Funding

Sl # Particulars Year 1 (BDT) |Year 2 (BDT)| Year 3 (BDT)

1.0 |Cash Inflow

1.1  |Investment Infusion by Investor 150,000 - -

1.2  |Net Profit (ownership tr. Fee added back) 83,064 135,414 57,404

1.3 |Depreciation Expenses 9,361 9,361 9,361

1.4  |Opening Balance of Cash Surplus 2,470 26,495 81,270

Total Cash Inflow 244,895 171,270 148,035

2.0 |Cash Outflow

2.1  |Product Purchase 150,000 615,110 -

2.2 |GB Loan Outstanding -

Investment Payback including Ownership Transfer

23  |Fee 68,400 90,000 21,600
Total Cash Outflow 218,400 90,000 21,600

3.0 [Total Cash Surplus 26,495 81,270 126,435




SWOT ANALYSIS

STRENGTH

U Present employment:
Self: 01 Family: 05
Others (beyond family): 0
Permanent : 02 Production basis : 0

Future employment: 0
U Trade license of business in his own name;
U He has on hand training;
U Skilled and working experience : 03 Years.

06 EAKNESS

d Can not supply goods
according to demand.

O PPORTUNITIES

U Location of shop;

U Increase of demand

0 The capital of Entrepreneur will be Tk.
774882 after 2 years & 03 months excluding
payback of investor’s money.

THREATS

4 Local Competition.




Presented at 354t as Yunus Centre and 102th In-house Executive
Social Business Design Lab

(GTT) on September 26, 2016 at Grameen Telecom Trust
Premises

Thank you



Pictures






,8..:“”&

VA

A} ..unn "

i B L
Ll . \.;b.mﬂps












T LA
9B

> — J - . A
8 e .4 e
GG TN e

« S
. .S Wl K P T
L, . S s \ 3 = i '

' - N : - y

f w g 3 Y 4 L/

2] p e - O T ‘l“lhhl‘ ’
4 ‘t{%

P A .. e e el D G Y B










: (zquaiﬁg ﬁl%afa{nmﬂﬁ ‘m?ﬁ: 3l ;§\
Ty mmm F’if x% \

(FEEEmlE Fac- o)

STHASTIS HT Aresiicw=T
T w2 ST (Wawmeasa SErEiere
ITHE I 1EF SIS wfaas
=N, pimai
Sl el E

[MAfd- =, =F=0 @ g [Td=-k+ (FETAnT fagasy (SFdmsi,

CHFL SHE S Al RECE I
TS1=F=T =1f% ==

faaswraa S o -Cb-2038

== -_‘H;]

AT T ShA; Ob -Ob-2038

slzlslels [we]w]

= freawms mea™ (s [we]asfsls s e s

S carg wmieil S
Gr el I GO m -3
HEmS e B TFI= =rs TS
B CElH: I SR, CEIERREE - SR, SEeivass - STl
g - E=EET )

ez <r=: ERE TR CTIEET
AT AT FITEEl Sage

=HMET I A0 sHIT- =EIEI. TSI
Tt - FIAET

.;,i."' b"é:i/’_-__ ) W el -
{flmmr"eracém E— }»rrﬂ;rdr Fay

e T TEn EY TR W ST

LAY SN s T
1Ty e Wy TG R e i
iawegn, =T

R A P Soh, by B

-ﬂ:mt L & M M G k| SaeTal e

[toF: wy=r=

SIREIRNET: I =TT

- E SIS ;I R

PEE |, BV AETeET - A TGS,

(2 2= H 3y
ﬂm‘#ﬂ‘rﬁ-ﬁwﬂﬁr :




ool

3y b T NG T S TR R e Y
;&M L‘.- e e m

Y - T

TS
e TN

4F AT e A
LE N T
i e selinas sl 7

Az
L e R TR T L )

e

yadin

o 'ﬁ",i-.f
-y e
; . f
'

e Ty
[y LY Y

i

et Bl -
5};&_\,_.-'
-

W R zw“'w }ﬁ,—:’ﬁh e S“ﬁlﬁ

T A

LI E R TR

FERTPERT e yup—

ey

1
5

o Ve L g eem - — i me
, TR P!, N ..","_.".ﬂ;::..q" e R

[ RO

N

P ST I S s

il L eice

"

£ e
:l‘c!‘,..q!-.:‘- } B T N

.'h:h;l-_ e L

BN £ I

—.;---_\TI_-‘—"-—-—! i

TPTARE | R M e
T T
Rl oy P )
I
i
.-
A
£l
2
N
1
I

- ""}':%

e 1oty ::*‘w i

= o CmT - 1"‘1“’ . X,
. - ST e e R * " = . TN
Rt OO NN mmﬂmﬁ

T = AT "_#u\l:."‘r“‘!"\l EETAREE P T - T TR B T

Tk
(85}
. ,{T'
i




Mhbeyy

B, o g ! -
fﬁm.m-w,,mm-w?:nrw’ﬁm m‘wm.m m mﬁ-m,m

[

L
. TR T ety oo osel s Wbk vl wgg i &
1

% WWWW&QOO,OOQ/- (v by WWWWW
mmmwmﬁmmwmﬁcvmﬁm

q, wmwmwwmmeow(’ﬁsmw
L
B, ﬂﬁWsummrwﬂM Skt

LERY 141

. TR 3 4 S 7 e R 6 ag o o

b mmm.mm,wmmwﬁmmm

g, wmmmﬁswmwmmmwmmmx

v, WWWWMMWWWWWW@W aw
i R i o

S83baay:

MMW,WWWMWW

97 6 ol v g gy
mmwmemwﬁmvﬁmﬁ: T ST 3 oy
FW | ;

AN g
: (o Tz sng -
R Y . YR )
R o QW‘EQH-‘
T e b
Q) u LI AT wmnm(uﬁ)
ORsnarifaar




u Soallal Ny
e Uy e,

e
:u‘ 0

e e e D S e e it A b i m e L PRSP TRT - A ekl s o g

¥
.
H

o ey







Thank You




