Grameen Telecom Trust ) .
BuildingSocial Business BUSiness Category: Clothing & Apparels

, Proposed NU Business Name ;: M/STalha Suta Vandar

Business Proposal Collectedby: Md shahidul Islam , Officer , sadar ,
Jessore,

Business Proposal Prepared & Varified by: Md Rezaur Rashid Dewan



BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name and address

Md Torikwul Islam

Vill: Sadulapur , Union: Raypur, Post: Bagarpara ,
Upazila: Bagarpara, District: Jessore.

Age

32Years

Marital status

Married

Children

02 (Two) sons & 01(One) Daughter

No. of siblings:

04 brothers & 01 sister

Parent’s and GB related Info:
() Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v Father
Angura Begum

Abul Hasan Biswas

Branch: Bagapara , Jessore , Centre # 08/mo
Loan no.:39, Member since 2004 to 2011
First loan: Tk. 7,000

Existing loan: Tk Nil , Last loan: TK. 40,000

Nil
No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date

S.S.C

Present Occupation (Besides
own business, i.e., pursuing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, work experience as
an apprentice etc.)

06 (Six) years experiences is running his own business. He
started the business only with Tk. 200,000 (Two lac ).

He has on hand training

Other Own/Family Sources of His father income from job and his brother income from
Income private job.

Other Own/Family Sources of Nil

Liabilities

NU’s Contract No. 01837787463

NU’s National ID No. 4110985148653

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

* Angura Begum was a GB Member since 2004 to 2011
at first she took GB loan BDT 7,000 (Seven thousand).

» Gradually she took GB loan several times and utilized it for
repairing house and assisting her husband and son in their
existing business.

* Finally GB loan helped her to improve her economic
condition, livelihood and expanding the existing business of
her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

M/STalha Suta Vandar

Address/ Location

Bagapara bazar , Jessore.

Total Investment in BDT

Tk. 424000

Financing

Self Tk. 324,000 (from existing business)
Required Investment Tk. 100,000 (as equity)

Present salary/drawings from
business

Taka 1,500 (One thousand five hundred)

Proposed Salary (estimates)

Taka 1,500 (One thousand five hundred)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On products 35%.

On products 35%.




INFO ON EXISTING BUSINESS OPERATIONS

EB (BDT)
Particulars :
Daily Monthly Yearly
Sales income from products (A) 5,000 20,000 240,000
Less: Cost of sales of products (product purchase) (B) 3,250 13,000 156,000
Gross Profit (C) [C=(A-B)] 1,750 7,000 84,000
Less: Operating Cost:
Electricity bill 600 7,200
Shop Rent 950 11,400
Mobile bill 500 6,000
Night Guard bill 80 960
Conveyance 700 8,400
Provision of bad Debt 42 507
Ownership Transfer Fee -
Present Salary (Self & family) 1,500 18,000
Bank Charge (DD, PO, SC)
Other Cost (stationary & Entertainment etc.) 500 6,000
Non Cash Item:
Depreciation Expenses 96 1,150
Total Operating Cost (D) 4,968 59,617
Net Profit (C-D): 2,032 24,383




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars

BEu)glsr:Iensgs Proposed Total
(BDT) (BDT) (BDT)
Existing Proposed
Investment in products (different color | Investment in products (different
thread, bag, shampoo, soap, china color jamdani sharee's thread)
cream, oil 200,757 100,000 300,757
Investment in machineries & equipments 1,000 1,000
hinh
Cash in hand 1,542 1,542
Debtors (Since May, 2016 to at present) 50.701 50.7011
Decoration ( fixture and fittings
fon (fixtu ttings) 10,000 10,000
Ad for sh
vanee for snop 60,000 60,000
Total Capital 324,000 100,000 424,000




SOURCE OF FINANCE

M Entrepreneur's Contribution BDT 324000
B GTT's Investment BDT 100000
m Total Capital BDT 424000




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Particulars Daily Monthly Yearly Daily | Monthly Yearly Daily Monthly Yearly

Sales income from products (A)

6,000 24,000 288,000/ 8,000 32,000 384,000[ 10,000 40,000 480,000
Less: Cost of sales of products (product purchase) (B)

3,900 15,600 187,200, 5,200 20,800 249,600, 6,500 26,000 312,000
Gross Profit (C) [C=(A-B)]

2,100 8,400 100,800, 2,800 11,200 134,400, 3,500 14,000 168,000
Less: Operating Cost:
Electricity bill 700 8,400 800, 9,600 850 10,200
Shop Rent 950 11,400 950 11,400 950 11,400
Mobile bill (SMS & Reporting) 600 7,200 800, 9,600 1,000 12,000
Night Guard bill 80 960 130 1,560 180 2,160
Conveyance 1,000 12,000 1,500 18,000 2,000 24,000
Provision of bad Debt 42 507 42 507 42 507
Ownership Transfer Fee 667, 4,000 667 8,000 667, 8,000
Proposed Salary (Self & family) 1,500 18,000 2,000 24,000 2,500 30,000
Bank Charge (DD, PO, SC)

50 600 50 600 50 600

Other Cost (stationary & Entertainment etc.) 500 6,000 700 8,400 900 10,800
Non Cash Item:
Depreciation Expenses 96| 1,150 96 1,150 96 1,150
Total Operating Cost (D) - 6,185 70,217 - 7,735 92,817 - 9,235 110,817
Net Profit (C-D): - 2,215 30,583 - 3,465 41,583 - 4,765 57,183
Retained Income 30,583 72,166 129,349

Note: 1. Agreed Grace Period: Six Months
2. Investment Payback Schedule : Quarterly installment including ownership transfer fee from the date of chaque
deposited in NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC. & PAY.)

o # Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)

1.0 |Cash Inflow

1.1 |Investment Infusion by Investor 100,000 - -

1.2 |Net Profit (ownership tr. Fee added back) 34,583 49,583 65,183

1.3 |Depreciation Expenses 1,150 1,150 1,150

1.4 |Opening Balance of Cash Surplus - 11,733 14,466
Total Cash Inflow 135,733 62,466 80,799

2.0 |Cash Outflow

2.1 |Product Purchase 100,000 - -

2.2 |GB Loan Outstanding -

2.3 |Investment Payback including Ownership Transfer Fee 24,000 48,000 48,000
Total Cash Outflow 124,000 48,000 48,000

3.0 [Total Cash Surplus 11,733 14,466 32,799




SWOT ANA

LYSIS

STRENGTH

U Present employment:
Self: 01 Family: 02
Others (beyond family): 0
Permanent basis: 01, Production basis : 0
d Future employment: 0
U Trade license of business in his own name
U He has on hand training;
U Family business;
O Skilled & working experiences: 06 years

06 EAKNESS

d Can not supply goods according
to demand.

O PPORTUNITIES

U Location of shop;

U Increase of demand;

Q0 The capital of Entrepreneur will be Tk.
453, 349 after 3 years excluding payback
of investor’s money.

THREATS

d Local Competition;




Presented at 305t" as Yunus Centre and 85t In-house Executive
Social Business Design Lab

(GTT) on August 01, 2016 at Grameen Telecom Trust Premises

Thank you



Pictures



™ ..-ﬁ.l.'

g TR R S T

u ‘I,wn.l.'xaoi e-—ﬂ.c m. s
netachacaing o
" Sy jAve ”...v e
LR AR LN

1




A S U v..e ?/
AN _












: / &Sy #AfF5T @
1 A T sfagger Zvey
Name: Md. Torikul Islam
forer:  sirger 2o
ol Srest

" “-‘ Ve

ot
r S

Gove SIETCa= A1
mmen: of the People’s Republic of Bangladesh
NATIONAL I CARD

Date of Birth: 01 Mar 1984

G RISTIAN ST
s RIBEAST A A

OO

it il i it e e 0 . i & SR ENESS

O3 FICH SeeSea IRATT ATSCAD 721G IS0 VIZASAL TS )
IS *MeH Tt A7 o IfFe S il &= Sard Fa1 260

- STN/ATVI: AQEDI%F, ARN%E, ©IFEq: ANEATEl - a8 o,
JIA=ST, T i

ID NO: 4110985148653 ?

/&“Mk“-——
SATRFIA PEACRY IFA AW S 38/0b/00%

i

I

mzmv?r AR

Government of the People's Republic of Bangladesh

NATIONAL ID CARD [ GTSIR A5 #i@

e s

<K
Angura
S{E 2P _
Tl Seaal AT
Date of Birth: 14 Oct 1967
*. IDNO: 4110985148654

, ',:t’.ti‘f'- -’;;-“- - —— e R ] IR IR TS W
o s o DY Tl SR S O S ST ¥
SR/, TR, TTAMI, ST A P! - 2890,

TSt T




_= AR

A= =i T

= tiz=E =Yoo e G 2 T
S 2% rapa =i Tars SseEErEn SfsS/TTR = /CTR i

THES ST CEiE

T R SE == A== Gl e %Q&ﬂm Do <t

== PRE =_Eias =i eas
2ATSS == i3

‘@Zﬁ"(&'ﬁ“’ma =70 s a2k Vi
= SN

(A W‘?{m—zﬂ'mwﬁa’z—‘w """"""
= S IR o ) (R PT e A S s @’ﬁﬂa”m'\"cff\ﬁ"‘”aﬂm—xz‘ T’I\‘B“V" s C=IRE
= e,

CHEITT 53— SR TieA e RS oot Ql;r\-v\ oD TR CTESS 1\

S

= I3 ™o o{)(‘?— T Bis-ND oS (= c=iG Bla- O™ o—cr“';-

w% e At

—i1a NI TRy T RIS
R IEt Y =R )




T
A
gu_lgé;:'.‘i‘f

NN

Vv 00CGY
TR SIgr R
e o1 (W)

e Ben e 7S W

;lmsmﬂmw-ilmxmm-
oot Ty, sareE T

BorrowT- AN, (&M= TAR | wfs- P,

R o (SR
msﬁ?ﬂmu.ﬁm.wwﬁw.m-mﬁ I

M-mmﬁ-hm.m-m,nmﬁmﬁl
mwmw@mmwmmmmmeﬁmm
wmemewmmwﬁﬁﬂmﬂd-aﬂdmw:

>nmmﬁwmﬁmwuammﬁ«mmm
L accokmmﬂme.

o MO STy *RAd T wen

ilﬁqudwmuﬁmﬂ
e Tt Borgs 2 et TR

sperm T 8D TS TR AT

mﬁ%hﬂwsﬁmwﬁﬂﬂamﬁ«qﬂmwmm’ﬁmmm
zmm!w-ﬁmmmwﬁqﬁama

mmhmqmﬁlmmmﬂﬁmwmﬂﬂﬂvmﬂ'

slfmwhammﬁum:ﬁmmmmmﬂw
mn«ﬁﬁtﬁwmﬁmmﬁm«hmmmw
wﬁvmﬁvﬁmmﬁwmwmmmmv

¢ | ey e g wrwad) ww

ity e wafEs woR

IR (@GR AN 3(4F) TEH
TS e SO BT MR |
euﬂ@lwwmmmﬁ!ﬁ.qﬁiﬁtﬁumﬁmma
mmvwﬁzmuﬁrmmammamﬂm'm‘w;f
Omﬂil!mcﬂﬁﬂvﬂllllv|ﬁﬂlﬂvfﬁlliw‘d%lﬁﬂhﬁﬁ!ﬁ%

acﬂﬂmhmmmd E

300 ¥ 168 79 % i

mﬁ@uﬂaﬁmwﬁammmﬁﬁﬁses@mmvﬁv"*r’mmmw
s 1 iy 3 3 31 oy ¢ QR e e 4 W o 24T A W
e forem @ ofe o ed owe e T e e e ot
TS B9] RTINS O 31 ¥ Y B peR e fdie T @l §
e e pfis e @ agwers fidly et farad @ e B e e

b | B8 TR ¥ g e e o e Lo <, T ;
(TR BT, @GS 1 I ARG AR A5 FER eI g S w
fored o afe | ?

» | pfeEw crmaTe T W ewm o 3o sod v vE e v ®
mmmqﬁmmmmgmmw A

e R 2w o1 2w e AMkda W weR AT A
mmwwiﬁmm&m\

3o | TS 78 AR e WS careeen o ke e el o R e
o ¥t 31 3.0 F53 5 Sl AR w1 21 5 ez a1 o e e 2 e WD
mmﬁwqﬂaﬁmmﬁmmmmsmmw&mm%#
o o o Wy e o
3 | DY vt ke ofieg I T (eI R f

T/ swy efem
it AgeTR w7 oGRS M g 93 TR TR e v A

g ‘mfmwmmﬁmwmzmwﬁﬂmmmmm
W &3 TAGE

S5, S & A ) g7 o wiars
ﬂﬁmtﬁumﬁmmaﬁmwwwmﬁzwfﬁzmw-ﬂﬁ/mm

30 | 8 G o((R) 77 (R F 22 0 B
VBT 090 098 s i =
T G s

1 9 ax e weted <o e
B ey et v e

38 &9 Ty freR 7y AR wdie ofs wom Y00t @1 i 5
Prer @
m'mmwmwemmﬁ@mwmﬁ

' *F‘“Wﬂiﬁwwmﬁﬁwwmmmm,mmﬁm
‘Wﬁﬁ@@Fﬂvmﬂémﬁmﬂimﬂﬁﬁ?ﬁﬁmﬁﬁﬁﬁﬁwmﬁﬁxwmﬂ%ﬁﬂml

A it
o AT ST BT o TR GG 971.9-b3y, FE.47-393 R IENTGE 9.4
Sta 6 SR.ET-298Y WO B9 SRS TR AR TS el G, R, IO 93
TEAT v ery e, T WA TS | TR A . \(TOF ARl (T, AT (R8T,
57 ¢« =AoTEa wael e qw/gReR, .. B2 LT

S50 TR ARA 8

(611 Ofagm 2mra ™~
RSt oy T &

b e i 5
(o O 2071

o PRI
¥ 6@@ /_él

G






Thank You




