Grameen Telecom Trust C@ rmer
Building Social Business L1

’ Proposed NU Business Name : Halima Medicine

Business Category: General Retail & Wholesale

Project Identified & Prepared by: Md.Abdur Rahim , Assistant NU ,
chauddagram , Comilla .

Business proposal Verified by: Md . Rezaur Rashid Dewan



BRIEF BIO OF TH

E PROPOSED NOBIN UDYOKTA

Name and address

Atigur Rahman Mazumdar

Vill: Jagpur, Union: Jorakanon, Post: Lalbag , Upazila: Sadar
District: Comilla

Age 23 years

Marital status Married

Children Nill

No. of siblings: 02(Two) Bothers & 04 (Four) Sisters

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v Father
Halima Begum

Abdul Mannan Mazumdar
Branch: Sohagazi bazar , chauddagram Centre # 66/mo
Loan no.: 5001, Member since 1995 to 2008

First loan: Tk. 5,000

Existing loan: Tk. Nil , Last Loan: TK. 5,000

N/A
No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date

D.M.S

Present Occupation (Besides own
business, i.e., perusing further
studies, other business etc.)

Nil

Business Experiences and
Training Info (years of experience,
if s/lhe received any on- hand
training, formal training, working
experience as an apprentice etc.)

02(Two) years experiences is running his own business. He started
the business with 7,50,000 ( Seven lac fifty thousand )

He has trained from Dhaka local health center.

Other Own/Family Sources of
Income

His father income from business and his brother income from
foreign country .

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01842536868

NU’s National ID No. 1993191337000089

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

* Halima Begum is a GB member since 1995 to 2008
at first She took GB loan BDT 5,000 (Five thousand).

» Successively several times She utilized GB loan by assisting
her son (entrepreneur) in existing business and Cultivation
purposes.

* Finally GB loan helped her to improve economic condition and
livelihood and expanding the existing business of her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | Halima Medicine Corner

Address/ Location . | Suhagazi bazaar , Chauddagram

Total Investment in BDT . | Tk. 979000

Financing . | Self Tk. 829000 (from existing business)
Required Investment Tk. 150,000(as equity)

Present salary/drawings from . | BDT 3,000 (Three thousand)

business

Proposed Salary . | BDT 4,000 (Four thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On Average 25%

On Average 25%.




INFO ON EXISTING BUSINESS OPERATIONS

EB (BDT)
Particulars :
Daily Monthly Yearly

Sales income from products (A) 4,000 112,000 1,344,000
Less: Cost of Sales (B) 3,000 84,000 1,008,000
Gross Profit (C) [C=(A-B)] 1,000 28,000 336,000
Less: Operating Cost:

Electricity bill 500 6,000
Generator bill 100 1,200
Shop Rent 4,000 48,000
Night Guard bill 50 600
Mobile bill 500 6,000
Conveyance 1,000 12,000
Provision of bad Debt 5 62
Ownership Transfer Fee 400 .
Present Salary (Self & family) 5,000 60,000
Present Salary (Assistant-1) 2,500 30,000
Other Cost (stationary & Entertainment etc.) 2 000 24,000
Non Cash Item:

Depreciation Expenses 1,898 22,775
Total Operating Cost (D) 17,953 210,637
Net Profit (C-D): 10,047 125,363




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars
BEu):lsr;[:ens% Propose| Total
(BDT) d (BDT)
Existing Proposed (BDT)
Investment in products ( different |Investment in products ( different types
types of medicine- tablet, capsule, of medicine- tablet, capsule, syrup and
syrup and injection etc) injection etc)
254,462 150,000 404,462
Investment in Machineries & equipment 129,900 -1 129,900
Cash in hand 5538 | 5538
Debtors (Since January, 2016 to at present) 6.200 | 6.200
Decoration (fixture and fittings)
32,900 - 32,900
Advance for Shop
400,000 - 400,000
Total Capital 829,000 150,000 979,000




SOURCE OF FINANCE

M Entrepreneur's Contribution BDT 829000
GTT's  mGTT's Investment BDT 150000

Investment . Total Capital BDT 979000
15%

Entrepreneur’
s Contribution
85%




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars
Daily Monthly Yearly Daily | Monthly Yearly Daily | Monthly Yearly

Sales income from products (A) 5500 154,000 1,848,000 7,500 210,000 2,520,000 9,500 266,000 3,192,000
Less: Cost of Sales (B) 4,125 115500 1,386,000 5,625 157,500 1,890,000 7,125 199,500 2,394,000
Gross Profit (C) [C=(A-B)] 1379 38500 462,000 1,875 52,500 630,000 2,375 66,500 798,000
Less: Operating Cost:

Electricity b if' 700 6,050 770 9,240 860 10,320
Generator bil 200 2,400 200 2,400 200 2,400
S_hOp Rent | 4000 48,000 4,000 48,000 4,000 48,000
Night Guard bil 100 1,200 100 1,200 100 1,200
Mobile bill (SMS & Reporting) 1,000 12,000 1,000 12,000 1,000 12,000
Con\(eyance 1,300 15,600 1,800 21,600 2,200 26,400
Provision of bad Debt 5 62 5 62 5 62
Ownership Transfer Fee 1,000 6,000 1,000 12,000 1,000 12,000
Proposed Salary (Self & family) 6,500 78,000 7,500 90,000 8,500 102,000
Present Salary (Assistant-1) 3,500 42,000 4,000 48,000 4,500 54,000
Other Cost (stationary & Entertainment etc.) 3,500 42,000 4,000 48,000 4,500 54,000
Non Cash Item:

Depreciation Expenses 1,898 22,775 1,898 22,775 1,898 22,775
[Total Operating Cost (D) - 23,703 276,087 E 26,273 315,277 - 28,763 345,157
Net Profit (C-D): 1 14,797 185913 1 26227 314,723 1 37,737 452,843
Retained Income 185,913 500,636 953,479

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in NU’s
business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)
Sl # Particulars Year 1 (BDT)Year 2 (BDT)Year 3 (BDT)
1.0 Cash Inflow
1.1 |Investment Infusion by Investor 150,000 . .
1.2 Net Profit (ownership tr. Fee added back) 191,913 326,723 464,843
1.3 |Depreciation Expenses 22,775 22,775 22,775
1.4 |Opening Balance of Cash Surplus - 154,904 432,402
Total Cash Inflow 364,688 504,402 920,020
2.0 |Cash Outflow
2.1 |Product Purchase 150,000 - .
2.2 |GB Loan Outstanding 23,784
2.3 [Investment Payback including Ownership Transfer Fee 36,000 72,000 72,000
Total Cash Outflow 209,784 72,000 72,000
3.0 [Total Cash Surplus 154,904 432,402 848,020




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: 01
Others (beyond family): O
Future employment: O
Q Trade License in his own name;
O He has on hand training;
O Maintain books of record;
 Business Experience : 02yrs.

WEAKNESS

0 Can not supply goods as per
demand;

OPPORTUNITIES

O Location of Shop;

0 Have some fixed customer.
O Increasing demand,;

d The Capital of the entrepreneur will be BDT
1782,479 after 3 years excluding payback of

investor’'s money.

THREATS
O Increase of local competitors;




Presented at 309" as Yunus Centre and 86™ In-house Executive
Social Business Design Lab
(GTT) on August 04 , 2016 at Grameen Telecom Trust Premises

Thank you
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ORIGINAL
RULES, 1946
No.

{Sec rule 20(’2 )]

"BIOLOGICAL AND O'T'I-{ER SFrECIAL PRQDUCTS SPECI%SCHEDULE C.

EpLS 4
1s/ are hereby licensed to sell, stock and exh:bil for salc and d:strzbutc on the premises stuated

............. B R s R ! ..\R(\ iclogical and
ﬁﬂﬁcts sp

‘othc cclal ﬁcd in sgh'\i:dulc T tO" the Dru5 T3, subject to the
conditions spccificd below and to the provisions of the Drugs Act, 1 940 and the rules
thercundecr. . .-

2. This licence will be in force for two yecars from the date given below.

3. Particulars of biological products to be sold.

i STTHTGTy ST =
Y I WP TR he-lirg ST -,Qa;%mz..

4. Name (8) of gualificd peron (8) in changc.

<AIVE {\277\7{ ARV
e - ﬁl‘-al\zrabct\?/ S\

1. This Hcence shall be displaved : ol 1c11antg place in a part of the permiscs opcn
to the public. .

VDate QO/ CZL.?"(?.@:

2. The license shall report forthwhithh to the liecensing authority any change in the
quahﬁcd staff in-chargc.

3. No drug to which this licence appliced shall be sold unless the precautions necessary
for prescrving the properties of the contents have been abserved 1hroug,hout the pecriod during
which it has been in the posscssxon of the licenscc.

If the licence is required for wholesale dealings only delete and enter the word ~~“wholesale™.

LICENCE TO SELL, STOCK AND EXHIBIT FOR SAL.E AND DISTRIBUTE
BGP-94/95-2190H-400BK S-1994. ‘
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