' Grameen Telecom Trust

, Proposed NU Business Name: New Emaon Tailors
| Building Social Business Business Category: Shop keeping, Cloth Store

Business Proposal lIdentified by: Md. Shahinur Islam, Assistant Officer, Mithapukur
Unit, Rangpur.

Business Proposal Prepared by : Fahina Yesmin Happy



E PROPOSED NOBIN UDYOKTA

Name and address

Mst. Rani Begum

Vill: Paikan, Union: 07 no. Latibpur, Post: Jaygeer Hat,
Upazila: Mithapukur, District: Rangpur.

Age 26 years
Marital status Married
Children Nil

No. of siblings: 01 (One) Sister

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother Father Vv
Mst. Anisa Begum

Md. Anwar Hossain

Branch: Jaygeer Hat, Mithapukur, Centre # 25/po
Loan no.: 1739/1, Member Since February 02, 2004
First loan: Tk. 8,000

Existing loan: Tk. 8,000, Outstanding loan: TK. 432/-

Entrepreneur’s Father
No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date

Class Five

Present Occupation (Besides own
business, i.e., perusing further
studies, other business etc.)

Nil.

Business Experiences and Training
Info (years of experience, if s/he
received any on- hand training,
formal training, working experience
as an apprentice etc.)

Last 04 (Four) years entrepreneur is running her own business. She
started the business with BDT 10,000/- (Ten thousand).

She has on hand training. She has expanded her present business,
purchased 04 (Four) Sewing machines from the profit of the running
business. Furthermore she has built 02 (Two) tin shed rooms and
built a sanitary latrine in her own residence.

Other Own/Family Sources of
Income

Her husband’s income from cultivation and another income from
assisting in entrepreneur’s business.

Other Own/Family Sources of
Liabilities

Nil

NU’s Contact No.

01773509069, 01760318167

NU’s National ID No.

6727294923404

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

* Md. Anwar Hossain is a Member of Grameen Bank (GB) since
February 02, 2004. At first he took GB loan BDT 8,000/- (Eight
thousand).

= Successively several times he utilized GB loan for household
purposes and agriculture.

* Finally GB loan helped to improve his economic condition and
livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

New Emon Tailors

Address/ Location

Paikan School road, Mithapukur, Rangpur.

Total Investment in BDT

Tk. 108,790/-

Financing

Self Tk. 68,790/- (from existing business)
Required Investment Tk. 40,000 (as equity)

Present salary/drawings from
business

BDT 4,000/- (Four thousand)

Proposed Salary

BDT 5,000/- (Five Thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On products 20% and Tailoring 80%.

On products 20% and Tailoring 80%.




INFO ON EXISTING BUSINESS OPERATIONS

_ EB (BDT)

PEIGUIETE Daily | Monthly Yearly
Sales income from cloth item 300 8,400 100,800
Income from tailoring 400 11,200 134,400
Total income from Sales & Services (A) 700 19,600 235,200
Less: Cost of Sales
Cost of products (Cloth item) 240 6,720 80,640
Cost of Sewing accessories 80 2,240 26,880
Total Cost of Sales & Services (B) 320 8,960 107,520
Gross Profit (C) [C=(A-B)] 380 10,640 127,680
Less: Operating Cost:
Electricity bill 350 4,200
Shop rent & Production house 850 10,200
Mobile bill 300 3,600
Transportation cost 600 7,200
Present Salary (Self & family) 4,000 48,000
Other Cost (stationary & Entertainment etc.) 900 10,800
Non Cash Item:
Depreciation Expenses 566 6,796
Total Operating Cost (D) 7,566 90,796
Net Profit (C-D): 3,074 36,884




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars

Bi)gfrfg;% Proposed| Total
BDT (BDT) (BDT)
Existing Proposed ( )
Investment in products Investment in products
(different types of gauge |(different types of three
cloth and shirt pieces etc.) [pieces, gauge cloth item, pant 5,000 40,000 45 000
pieces, shirt pieces etc.) ’
Investment in Machineries & Equipment (Butterfly
Sewing machine-4 pieces, sewing accessories, lron-2, 38 640
Fan - 1, Bulb - 3, Television, Computer box etc.) ’ 38,640
Cash in hand
4,150 4150
Advance for Shop
11,000 11,000
Decoration (fixture and fittings)
10,000 10,000
Total Capital 68,790 40,000 108,790




SOURCE OF FINANCE

M Entrepreneur's Contribution BDT 68,790
B GTT's Investment BDT 40,000
™ Total Capital BDT 108,790

GTT's
Investment 37%

Entrepreneur's
Contribution
63%




Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)for 3 months

Particulars . . .
Daily | Monthly Yearly Daily Monthly Yearly Daily | Monthly Yearly

Sales income from cloth item 700 19,600 235,200 805 22,540 270,480 924 25,921 77,763
Income from tailoring 5000 14,000 168,000 575 16,100 193,200 661 18,515 55,545
Total income from Sales & Services (A) 1,200 33,600 403,200 1,380 38,640 463,680 1,587] 44,436 133,308
Less: Cost of Sales
Cost of products (Cloth item) 5601 15,680 188,160 644 18,032 216,384 741 20,737 62,210
Cost of Sewing accessories 100 2,800 33,600 115 3,220 38,640 132 3,703 11,109
Total Cost of Sales & Services (B) 660 18,480 221,760 759 21,252 255,024 873 24,440 73,319
Gross Profit (C) [C=(A-B)] 5400 15,120 181,440 621 17,388 208,656 714 19,996 59,989
Less: Operating Cost:
Electricity bill 400 4,800 550 6,600 700 2,100
Shop rent & Production house 850 10,200 850 10,200 850 2,550
Mobile bill (SMS & Reporting) 600 7,200 800 9,600 900 2,700
[Transportation Cost 800 9,600 1,000 12,000 1,500 4,500
Ownership Transfer Fee 267, 1,600 267, 3,200 267, 3,200
Proposed Salary (Self & family) 5,000 60,000 5,500 66,000 5,500 16,500
Bank Charge (DD, PO, SC) 45 540 45 540 45 135
Other Cost (stationary & Entertainment etc.) 1,000 12,000 1,100 13,200 1,200 3,600
Non Cash Item:
Depreciation Expenses 566 6,796 566 6,796 566 6,796
Total Operating Cost (D) 9,528 114,336 10,678 128,136 {1 11,528 42,081
Net Profit (C-D): 5,592 67,104 6,710 80,520 . 8,468 25,405
Retained Income 67,104 147,624 173,029

Notes: 1. Agreed Grace period: Three months

2. Investment Payback schedule: Monthly installment including ownership transfer fee from the date of cheque deposited in
NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)

Sl # Particulars Year 1 (BDT) \Egeg.r)z Year 3 (BDT)

1.0 |Cash Inflow

1.1 [Investment Infusion by Investor 40,000 . .

1.2 [Net Profit (ownership tr. Fee added back) 68,704 83,720 28,605

1.3 |Depreciation Expenses 1,800 1,800 1,800

1.4 |Opening Balance of Cash Surplus 4,150 65,054 131,374
Total Cash Inflow 114,654 150,574 161,779

2.0 |Cash Outflow

2.1 |Product Purchase 40,000 . .
Investment Payback including Ownership Transfer

2.2 [Fee 9,600 19,200 19,200
Total Cash Outflow 49,600 19,200 19,200

3.0 [Total Cash Surplus 65,054 131,374 142,579




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: 01 (Husband)
Others (beyond family): 03 (production basis)
Future employment:0

Q Trade License in her own name;

O Maintains books of record;

O She has on hand training;

Q Skill and working experience (4yrs);

ec EAKNESS

O Inadequate capital.

O PPORTUNITIES

Q Location of shop;

O Have some fixed customers;

O Increasing demand,;

O The capital of the entrepreneur will be BDT
241,819/- after 2 years 3 months excluding
payback of investor’s money.

THREATS

O Increase of local competitors;
Q Theft.




Presented at ------ Social Business Design Lab (open session)
on January 12, 2017

at Grameen Bank Auditorium
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